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SSM HEALTH 
OVERVIEW



Our Foundation
Mission
Through our exceptional health care services, 
we reveal the healing presence of God.
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Values
Compassion
We reveal the healing presence of God through compassionate 
care focused on the fullness of the person.

Respect
We respect life at all stages and promote the dignity and well-being of every person.

Excellence
We provide exceptional care and service through employees and physicians dedicated to our Mission.

Stewardship
We use financial, human and natural resources responsibly and care for the environment.

Community
We cultivate relationships that inspire service and promote justice in our organization and
throughout our communities, with special concern for the poor and marginalized.
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SSM Health Care Senior Leadership



Operating divisions created to achieve the strategic vision:

• 2015 Revenue: $3.4B
• Acute Care Hospitals
• Hospitals-Based Services:

 Outpatient Care
 Outpatient Surgery
 Ancillary Services

• Behavioral Medicine
 Hospitals/services

• Inpatient Rehabilitation
 Hospitals/services

• Long-Term Acute Care
• Center for Clinical Excellence

Hospital 
Operations

• 2015 Revenue: $3.4B
• Acute Care Hospitals
• Hospitals-Based Services:

 Outpatient Care
 Outpatient Surgery
 Ancillary Services

• Behavioral Medicine
 Hospitals/services

• Inpatient Rehabilitation
 Hospitals/services

• Long-Term Acute Care
• Center for Clinical Excellence

Hospital 
Operations

Hospital 
Operations

• 2015 Revenue: $0.8B
• Medical Groups
• Ambulatory Platforms

 Urgent Care
 Diagnostics
 Surgery Centers

• Long-Term Care Clinics
• Post-Acute Care Clinics

Physician & 
Ambulatory Services

• 2015 Revenue: $0.8B
• Medical Groups
• Ambulatory Platforms

 Urgent Care
 Diagnostics
 Surgery Centers

• Long-Term Care Clinics
• Post-Acute Care Clinics

Physician & 
Ambulatory Services

Physician & 
Ambulatory Services

Operating Structure
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Health Plan & PBM
• Dean Health Plan (2015 Revenue:  $1.0B)

 Over 423,000 covered lives
• Navitus (2015 Revenue:  $0.2B)

 $3.0B total 2015 pharmacy spend

Support Functions
• Finance
• Planning
• Post‐Acute Management Services
• Risk Management
• Employee Health Services

• Marketing & Communications
• Human Resources
• Legal
• Patient Billing Services
• Supply Chain



SSM is one of the largest IDSs in the nation 

8



16.2%

43.0%

20.5%

7.8%
12.5%

0%

10%

20%

30%

40%

50%

SSM Mid-MO U of M Health
Care (Incl. Cap

Region)

BJC HealthCare
(Incl. Boone)

Lake Regional
Health System

Other

Mid-Missouri Inpatient Market Share
SSM Mid-Missouri Regional Service Area (PSA+SSA)

FFY2014

FFY2015

FFY2016 Q1

27.4%
23.0%

15.4%

6.5%

27.6%

0%
5%

10%
15%
20%
25%
30%

SSMWI U.W. Meriter-UnityPoint
Health

Mercy Health
System

Other

Wisconsin Inpatient Market Share
SSMWI Regional Service Area (PSA+SSA)

2014

2015

2016 Q1

51.3%

19.4%
13.6%

4.7% 1.8%
9.2%

0%

10%

20%

30%

40%

50%

60%

SSM So IL MO
Outmigration

Southern
Illinois

Healthcare

Community
Health

Systems

HSHS Other

Southern Illinois Inpatient Market Share
SSM So IL Regional Service Area (PSA+SSA)

FFY2014

FFY2015

FFY2016 Q1

28.3%
32.1%

15.5%

7.1%
4.1%

12.9%

0%

5%

10%

15%

20%

25%

30%

35%

SSMSTL BJC
HealthCare

Mercy Health SAMC St. Luke's Other

St. Louis Inpatient Market Share
SSMSTL Regional Service Area (PSA+SSA) FFY2014

FFY2015

FFY2016 Q1

8.3%

66.6%

4.5% 4.2% 2.6% 2.1%
11.8%

0%
10%
20%
30%
40%
50%
60%
70%
80%

SSM Health
St. Francis

Hospital

Mosaic Life
Care

University of
Kansas
Hospital

Saint Luke's
Health
System

Community
Hospital -

Fairfax

Children's
Mercy

Other

Northwest MO Inpatient Market Share
SSM Health St. Francis Hospital Service Area (PSA+SSA)

FFY2014

FFY2015

FFY2016 Q1

15.1%
17.1%

21.6%

12.1%
10.1% 10.0%

14.0%

0%

5%

10%

15%

20%

25%

SSMOK OU Integris Mercy Health Norman
Regional
Health
System

Alliance
Health

Other

Oklahoma Inpatient Market Share
SSMOK Regional Service Area (PSA+SSA)

2012

2013

2014

Our Strong Market Position Gives Us a Competitive Advantage

Source: St. Louis: HIDI and IDPH Combined, IP Data (FFY2014‐FFY2016 Q1), SSMSTL Regional Service Area, Excluding  MS‐DRG 795 for Normal Newborns & MS‐DRG 945 & 946 for General Rehab.  Wisconsin: WHA Data, IP Data (2014‐
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Good

Includes updated Regional Service Areas (PSA/SSA) based on ~90% of inpatient discharges from SSM Health Hospitals



SSM HEALTH 
STRATEGIC DIRECTION 

UPDATE



SSM Health 2020 Strategic Direction

Working with our physicians and other 
partners, we will be an indispensable, 

top‐performing, Mission‐based 
Integrated Health Care Delivery system 

achieving $7 billion in revenue.

We create market‐based                       
Integrated Delivery Networks                             

to improve the patient experience, 
to improve the health of 

defined populations, and, ultimately, to 
lower the total cost of care.
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Strategy Evolution: Transition to Value

Health System Strategy
c. 2003‐2013

“Volume‐Based Growth”

Health System Strategy
c. 2013‐2023

“Value‐Based Growth”

Expand Market Share           Strengthen Service Lines         
Exert Pricing Leverage         Solidify Referrals                      
Secure Physicians                Increase Utilization We 

are 
Here

Expand Covered Lives           Assemble network
Compete on Outcomes Offer Convenience 
Minimize Total Cost               Expand Access

Commercial Payers              Government Purchasers          
Physicians

Employers                              Individuals
Population Health Managers

Discharges                            Service Line Share                   
Fee-for-service revenue       Pricing Growth                          
Occupancy rate                    Process quality

Share of Lives                        Share of Wallet
Geographic Reach                 Outcomes Quality
Risk-based Revenue             Total Cost of Care

Service Line Competition     Centers for Excellence              
Referral Channels                Physician Loyalty

Comprehensive Care             Clinical Quality
Patient Engagement              Service Quality

Inpatient Capacity            Outpatient Imaging Centers        
Clinical Technology          Ambulatory Surgery Centers

Primary Care Capacity          IT analytics
Care Management Staff        Post Acute-Care 
and Systems                         Network

Strategic 
Priorities 

Focus of 
Strategy

Performance 
Metrics

Competitive 
Dynamics

Critical 
Infrastructure

Adapted from The Advisory Board Company
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Note:  Rate of transition varies by market



The Face of Health Care is Changing
There are numerous economic and market factors influencing 
SSM Health’s strategies:

• Risk‐based, value‐driven reimbursement
• Continued shift of services from inpatient to physician 

office/ambulatory care sites
• Potential shortage of PCP’s and the growing reliance on APN 

and PA’s to provide more and more primary care services
• Growing Consumerism
• The continued incursion into retail, primary care and chronic 

disease management from non‐traditional providers, i.e., 
Kroger, Target, Walgreens, Walmart and CVS into both primary 
care and chronic disease management

• Growth of virtual and electronic visits
• Use of home‐based and personal monitoring devices for 

monitoring a patient’s health
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SSM Health’s Market‐Based 
Integrated Delivery System (IDS) at a Glance

Academic Medical 
Center

Community

STL – 4 
OK – 15 
WI – 1 
So. IL – 1 

STL – 54  (includes 
22 Peds)
OK – 31
WI – 54 
So. IL – 20 
Mid‐MO – 24 
Maryville – 16

STL – 38
WI – 7 
OK – 1
So. IL – 1 
Mid‐MO – 3 

OK – 5
WI – 2 
Maryville  ‐ 1 

OK – 4 (4 HealthPlexes)
WI – 4 (3 ASC, 1 FS‐ED)
So. IL – 1 (ASC)

WI – 6 
STL – 5 
OK – 3 
So. IL – 2
Mid‐MO – 2 

STL – 8  
(includes 1 AMC & 1 Peds)
WI – 3 
OK – 3 
So. IL – 3 (Includes Clay County)
Mid‐MO – 2 
Maryville – 1 

STL – 3
SO. IL – 1
OK – 1

WI – 2

STL – 63
So. IL – 5
OK – 3 
WI – 3

Acuity

Key
(XX)  represents  total # of access points
Freestanding  ED (FS‐ED), HealthPlex (HP), ASC – Ambulatory Surgery Center included in Ambulatory Procedure Center

Source: Adapted from SG2; sites from System Sites of Care Inventory Database

Improving the care and health status of 
the communities we serve.

Last Updated: 9/20/16



Priorities

Accountable Priorities
2015‐2019  Strategic Financial & Human Resources Plan

We are 
here

Refining & Prioritizing the Ideal Future State
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How should we grow?

What should we grow?

Where should we grow?

What is missing 
in our Service 

Offering?

Where should we 
invest more time, 

people or dollars?

Who should we 
partner with?

What/Who should we acquire?

What should we divest?

What needs to be 
changed in our 

Service Offering?

Are we being faithful to our 
Mission, Vision and Values?



OklahomaOklahoma

WisconsinWisconsin

Southern 
Illinois

Southern 
Illinois

Mid/NW 
Missouri
Mid/NW 
Missouri

St. LouisSt. Louis

SSM Health – Regional Overview
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Oklahoma

June 2016 
• $53 million Pavilion opens at St. Anthony Hospital
• St. Anthony Shawnee Hospital – West Tower completed

Honors
• NCQA – Patient Centered Medical Homes – Level 3
St. Anthony Physicians Medical Group
• Four-time Oklahoma City Innovator of the Year
• 2013 Community Value Five-Star® Hospital (Shawnee)

Key Stats
Total Revenue    $624 million (2015)
Licensed beds    788

SSM Health of Oklahoma
Includes:
• St. Anthony Hospital (Oklahoma City)
• Bone and Joint Hospital at St. Anthony
• St. Anthony Shawnee Hospital
• St. Anthony South
• St. Anthony Midtown Ambulatory Surgery Center
• St. Anthony Physicians Group
• St. Anthony Physicians Shawnee
• Four Healthplexes - include the first 

free-standing emergency departments in the state
• St. Anthony Healthplex East
• St. Anthony Healthplex South
• St. Anthony Healthplex North
• St. Anthony Healthplex Mustang

• Three Urgent Cares
• St. Anthony Physicians Shawnee Urgent Care
• St. Anthony Shawnee Hospital Urgent Care
• St. Anthony North Urgent Care (Opened April 2015)

• 19 affiliations with rural hospitals
• SSMOK Accountable Care Organization

#3 in market share



SSM Health of Oklahoma Overview
Strong and Growing Integrated Delivery Platform

Wholly Owned Hospitals
St. Anthony Hospital
Bone & Joint Hospital at St. Anthony
St. Anthony Shawnee Hospital

St. Anthony Physicians Group
– 174 total providers

• 129 physicians
• 45 mid‐levels

Affiliate Health Network: 
19 Hospitals located in 19 counties 
5 Tier I Hospital Affiliations 

• Purcell Municipal Hospital
• Newman Memorial Hospital
• Holdenville General Hospital
• Share Medical Center
• Weatherford Regional Hospital

8 Epic Affiliates 
9 Stroke Affiliates 
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SSMOK Healthplex Campuses
• Healthplex campuses each include 

emergency rooms, outpatient diagnostic 
centers, primary care physicians and 
specialists.

• Campuses have enabled St. Anthony 
Hospital to expand its geographical reach 
into four new submarkets, increase the 
number of patients served through our 
emergency services and increased the 
number of inpatient admissions to St. 
Anthony Hospital, Bone and Joint Hospital 
and St. Anthony Shawnee Hospital.

• Positive effect on the overall payor mix of 
St. Anthony Hospital, increasing PPO 
volume and decreasing the overall 
percentage of self‐pay patients.
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• St. Anthony Healthplex East:  Opened January, 2012
 33,186 annual emergency room visits, 1,296 inpatient 

admissions, 7,144 outpatient diagnostics
• St. Anthony Healthplex South:  Opened February, 2012
 19,858 annual emergency room visits, 679 inpatient 

admissions, 4,547 outpatient diagnostics
• St. Anthony Healthplex Mustang:  Opened December, 2014
 11,772 annual emergency room visits, 404 inpatient 

admissions, 2,886 outpatient diagnostics
• St. Anthony Healthplex North:  Opened January, 2015
 12,263 annual emergency room visits, 371 inpatient 

admissions, 2,303 outpatient diagnostics

Total impact for St. Anthony Hospital (2015 annual volumes): 
 77,079 emergency room visits 
 2,750 inpatient admissions
 16,880 outpatient diagnostic procedures

Healthplex volumes are annual 2015
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Wisconsin SSM Health of Wisconsin
Includes:
• SSM Health St. Mary’s Hospital - Madison
• SSM Health St. Mary’s Hospital - Janesville 
• SSM Health St. Clare Hospital - Baraboo
• SSM Health Dean Medical Group
• Dean Health Plan: A member of SSM Health
• Navitus (pharmacy benefits manager)
• SSM Health Emergency Center
• Six SSM Health Urgent Cares
• Two Long-Term Care Centers (70% ownership of Home 
Health United in Wisconsin)

• SSM Health St. Mary’s Care Center
• SSM Health St. Clare Meadows Care Center

• 70% ownership of Home Health United in Wisconsin

#1 in market share

Honors
• CMS Overall 5-Star Rating 2015 - Dean Health Plan’s               
DeanCare Gold Medicare & SSM Health St. Mary’s Hospital -
Madison
• The Joint Commission – 2015 Top Performer –
SSM Health St. Clare Hospital - Baraboo
• HIMSS Stage 7 Certification (SSM Health Dean Medical 
Group & SSM Health St. Mary’s Hospital - Madison, SSM 
Health St. Clare Hospital - Baraboo and SSM Health St. Mary’s 
Hospital - Janesville)

Key Stats
Total Revenue    $2,075 million (2015) 
Licensed beds    901
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Southern Illinois
SSM Health of Southern Illinois
Includes:
• SSM Health St. Mary’s Hospital – Centralia 
• SSM Health Good Samaritan Hospital – Mt. 
Vernon – new hospital opened in 2013
• SSM Health Medical Group
• Two SSM Health Convenient Cares
• Manager of Clay County Hospital (Flora)

Jointly sponsored by the Felician Services

#1 in market share

Honors
• First recipient of Innovation in Quality Award by 
the Illinois Hospital Association Quality Care
• Press-Ganey Summit Award
• 2013 AHA McKesson Quality Award: Citation of 
Merit
• 2013 & 2015 Healthgrades Outstanding Patient 
Experience

Key Stats
Total Revenue $302 million (2015)
Licensed beds 247
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SSM Health of Mid-Missouri
Includes:
• SSM Health St. Mary’s Hospital - Jefferson City – new hospital 
opened in 2014
• SSM Health St. Mary’s Hospital - Audrain
• SSM Health Medical Group
• Two SSM Health Urgent Cares

• SSM Health Urgent Care – Jefferson City
• SSM Health Urgent Care – Audrain – opened February 2016

• SSM Health Cancer Center – opened April 2014

#3 in market share

Honors
• Joint Commission “Top Performer” 2015 – SSM Health St. Mary’s 
Hospital - Audrain
• Press-Ganey Summit Award
• Two-time Missouri Quality Award winner – 2009 and 2014

Key Stats 
Total Revenue   $200 million (2015) 
Licensed beds    255

SSM Health St. Francis Hospital - Maryville
#2 in market share

Honors
• Premier QUEST Award for High Value Healthcare – Finalist
SSM Health St. Francis Hospital - Maryville
• Three-time Missouri Quality Award winner – 1996, 2004 and 2008

Key Stats
Total Revenue    $57 million (2015) 
Licensed beds    81

Missouri: Mid & Northwest
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Missouri: St. Louis
SSM Health of St. Louis
Largest concentration of SSM Health facilities
• Seven adult hospitals in St. Louis/St. Charles region:

SSM Health Saint Louis University Hospital
SSM Health St. Mary’s Hospital – St. Louis
SSM Health DePaul Hospital – St. Louis
SSM Health St. Clare Hospital – Fenton
SSM Health St. Joseph Hospital – St. Charles
SSM Health St. Joseph Hospital – Lake Saint Louis
SSM Health St. Joseph Hospital – Wentzville

• One pediatric hospital: 
SSM Health Cardinal Glennon Children’s Hospital
• More than 50 SSM Health Medical Group locations
• 26 SSM Health Express Clinics at Walgreens 
• Five SSM Health Urgent Cares
• Seven Concentra locations
• Two SSM Health Outpatient Centers
• SSM Health Rehabilitation (joint venture 
with Select Medical) which includes:

o Six Homeward Bound programs in the St. Louis region
o 40 OP Rehab sites in the St. Louis region
o Five Day Institute sites in the St. Louis region
o Two IP Rehab sites in the St. Louis hospitals
o Rehab Hospital on SSM Health DePaul Campus

Honors
• NCQA – Patient Centered Medical Homes – Level 3 SSM Health Medical Group
• Best Place to Work (2010-2013)
• Missouri Quality Award – 2010
• HIMSS Stage 7 Certification (SSM Cardinal Glennon); Other entities are 6+

• March 2016
SSM Health Outpatient Center – Wentzville opened

• Summer 2016
SSM Health opened Express Clinics at 26 St. Louis 
area Walgreens locations

• Summer 2017
Scheduled opening of the new three-story patient tower 
at SSM Health St. Joseph Hospital – Lake Saint Louis

Key Stats
Total Revenue   $2,046 million (2015)
Licensed beds   2,250

Innovation:
• 2 CMMI & 1 private insurer Bundled Payment pilots
• Accountable Care Organization (as network)
• Employee Health Plan pilot
• Primary care and pediatric medical home pilots 



26 SSM Health Express Clinics at Walgreens 
in the Greater St. Louis Area
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Alton, IL
Arnold, MO
Barnhart, MO

Brentwood, MO

Bridgeton, MO

Chesterfield, MO

Ellisville, MO

Fairview Heights, IL

Fenton, MO

Ferguson, MO

Florissant, MO

Glen Carbon, IL

Granite City, IL

High Ridge, MO

Kirkwood, MO

Manchester, MO

Maryland Heights, MO

O’Fallon, MO (Hwy K)

O’Fallon, MO (Main St.)

St. Charles, MO

St. Louis, MO (Hampton Ave.)

St. Louis, MO (Lusher Rd.)

St. Louis, MO (Telegraph Rd.)

Washington, MO

Webster Groves, MO

Wentzville MOSSM Health Express Clinic at Walgreens location
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St. Louis Regional Presence

Last Updated: 9/20/16



SSM SLUH Overview
On September 1, 2015, SSM Health and Saint Louis University (SLU) 
partnered to improve the health of the St. Louis community.  
Under the agreement, Saint Louis University Hospital became part of 
SSM Health St. Louis.  SSM Medical Group and SLUCare Physician Group 
remain legally separate but work together to share best practices and 
clinical expertise to further enhance patient care.  

• SLUH is a 356‐bed, TJC accredited, tertiary/quaternary care 
academic teaching hospital and Level I Trauma Center for both 
Missouri and S. Illinois 
• Workforce: 2 unions (SEIU & NNOC) covering nearly 80% of 1700 FTE 
employees
• Closed Medical Staff: all 500 physicians are members of the SLUCare
faculty practice 

– Note: Cardinal Glennon medical staff is comprised almost entirely of  SLUCare
physicians

• SLUH serves as a training venue for the SLU School of Medicine 
(SOM)

– 296 Residents at SLUH; 578 Resident FTEs across all programs /affiliated hospitals 
• EHR: Epic (separate instance from SSMSL)
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SSM HEALTH
FINANCIAL 

PERFORMANCE UPDATE



Home Health / 
Skilled Nursing

2%
Other
5%

Physician / 
Ambulatory

12%

Insurance 
Operations

23%

Hospital Other
2%

Hospital 
Inpatient

28%

Hospital 
Outpatient

28%

Total Operating Revenues

Strategic Investments Have Driven Growth 
and Change

Home Health / 
Skilled Nursing

3% Other
4%

Physician / 
Ambulatory

5%

Hospital Other
3%

Hospital 
Inpatient

48%

Hospital 
Outpatient

36%

2010
$3,009 million

2015
$5,459 million
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Key Financial Information – Income 
Statement

29

In millions 2014 2015
June 2016

Actual
Net Patient Service Revenue $3,361  $3,802  $2,121 
Premium Revenue 1,193  1,258  662 
Other Revenue 342  399  256 

Total Operating Revenue $4,896  $5,459  $3,039 

Total operating expenses 4,450  5,016  2,800 
Operating EBITDA before One‐time Items $446  $443  $239 

One‐time Items:
‐ Impairment loss 18 13 0
+ Pension curtailment gain 0  100  0 

Depreciation and Amortization 229  245  133 
Interest Expense 53  55  27 

Operating Income $146  $230 $79 

Investment Gain(Loss) & Other Non‐Operating 58  (23)  45 
Change in Fair Value of Interest Rate Swaps (57) (1) (61)

Excess Income $147  $206 $63 
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Key Financial Information – Balance Sheet

In millions 2013 2014 2015
June 2016

Actual
Unrestricted Cash & Investments $2,050  $2,241  $2,309  $2,375 
Limited Use Cash & Investments 659  554  530  422 
Net Property & Equipment 1,861  1,936  2,112  2,138 
Other Assets 1,297  1,276  1,482  1,613 

Total Assets $5,867  $6,007  $6,433  $6,548 

Short‐Term Debt 536  635  685  739

Long‐Term Debt 1,313  1,385  1,328  1,289 
Other Liabilities 2,051  2,137  2,283  2,320 

Total Liabilities $3,900  $4,157  $4,296  $4,348 

Total Net Assets $1,967  $1,850  $2,137  $2,200

Total Liabilities and Net Assets $5,867  $6,007  $6,433  $6,548 



SSM HEALTH
CAPITAL & INVESTMENT 

STRUCTURE
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SSM Health
Summary of Outstanding Bonds

6/30/2016

Series Par Outstanding Tax Status Interest Average Coupon Credit Enhancement Mode Avg Life 
(Yrs) Final Maturity

($ in millions)
2012A 104.69               Tax-Exempt Variable SIFMA + 45bp Citi Direct Placement 17.4         6/1/2045
2012B 69.47                 Tax-Exempt Variable 70% LIBOR + 60bp PNC Direct Placement 17.4         6/1/2045
2014H 100.00               Tax-Exempt Variable 70% LIBOR + 85bp Union Direct Placement 17.5         6/1/2038
2014I 60.00                 Tax-Exempt Variable 70% LIBOR + 47.5bp US Bank Direct Placement 22.7         6/1/2039
2014J 95.05                 Tax-Exempt Variable 70% LIBOR + 55bp JPM Direct Placement 24.7         6/1/2045
2014K 76.86                 Tax-Exempt Variable 70% LIBOR + 65bp PNC Direct Placement 24.9         6/1/2045

Tax-Exempt Loans 506.06               

2014B 50.00                 Tax-Exempt Variable Variable Self-Liquidity CP Mode VRDB 24.2         6/1/2041
2014C 50.00                 Tax-Exempt Variable Variable Self-Liquidity CP Mode VRDB 24.2         6/1/2041
2014D 50.00                 Tax-Exempt Variable Variable Self-Liquidity CP Mode VRDB 26.9         6/1/2044
2014E 50.00                 Tax-Exempt Variable Variable Self-Liquidity CP Mode VRDB 26.9         6/1/2044
2014F 50.00                 Tax-Exempt Variable Variable Self-Liquidity Weekly VRDB 26.9         6/1/2044
2014G 50.00                 Tax-Exempt Variable Variable Self-Liquidity Weekly VRDB 26.9         6/1/2044

Variable Rate 300.00               

2002B 60635HWR6 13.25                 Tax-Exempt Variable Variable Ambac Insured ARS (35-day) 2.0          6/1/2020
1998B (WI) 5.10                   Tax-Exempt Variable Variable MBIA Insured ARS (35-day) 0.6          6/1/2019
1998B (OK) 19.80                 Tax-Exempt Variable Variable MBIA Insured ARS (35-day) 1.0          6/1/2019
1998B (IL) 60635HWR6 15.35                 Tax-Exempt Variable Variable MBIA Insured ARS (35-day) 1.4          6/1/2019

ARS 53.50                

2014A 236.04               Tax-Exempt Fixed 4.700% NA Fixed Rate 12.3         6/1/2034
2010A 107.97               Tax-Exempt Fixed 5.049% NA Fixed Rate 11.2         6/1/2034
2010B 139.97               Tax-Exempt Fixed 4.797% NA Fixed Rate 11.2         6/1/2034
2008A 104.00               Tax-Exempt Fixed 5.000% NA Fixed Rate 18.4         6/1/2036

Traditional Fixed 587.97               

Term Loan 87.41                 Taxable Fixed 2.290% BofA Term Loan Fixed Rate 11.4         6/27/2019
Term Loan 87.41                

Commercial Paper Notes Series A 400.00               Taxable Variable Variable Self-Liquidity Taxable CP 16.8         NA
Commercial Paper 400.00               
Total Bond Debt 1,934.94            

Unamortized Premium & Deferred 16.16                 
Various Notes Payable 49.80                 
Capitalized Lease Obligations 24.30                 

Other Debt 90.26                

TOTAL 2,025.20            17.1

Debt Profile
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SSM Existing Capital Structure

Note:  Synthetic fixed debt assumed weighted average swap rate plus applicable spread; all other variable rate debt assumes interest at 3.00%; 
taxable term loan amortize as level d/s over 30 years.

Underlying Fixed / Variable Mix Effective Fixed / Variable Mix Product Mix

Total Debt: $1.935bn*

Estimated Annual Debt Service Requirements1 Principal Amortization Schedule
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SSM Existing Swap Profile
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Swapped Debt Mix 

Counterparty Notional Type Pay Receive
Remaining Average 

Life Termination Date Insurer MTM Value1

Union Bank 146,100,000 Fixed Payer 2.997% 65% 1M L + 0.12% 27.76 June 1, 2044 N/A (59,720,657)          

Wells Fargo 64,600,000 Fixed Payer 3.002% 65% 1M L + 0.12% 27.76 June 1, 2044 N/A (26,484,035)          

PNC 138,375,000 Fixed Payer 3.509% 65% 1M L + 0.12% 8.62 June 1, 2033 FSA (29,600,975)          

PNC 6,920,000 Fixed Payer 3.357% 65% 1M L + 0.12% 9.92 June 1, 2034 FSA (1,450,057)            

DB 98,925,000 Fixed Payer 2.813% 65% 1M L + 0.12% 25.76 June 1, 2042 N/A (34,362,592)          

Citi 47,680,000 Fixed Payer 3.372% 65% 1M L + 0.12% 13.65 June 1, 2035 FSA (13,257,065)          

Citi 97,500,000 Fixed Payer 3.509% 65% 1M L + 0.12% 11.30 June 1, 2033 FSA (24,638,864)          

JP Morgan 42,000,000 Fixed Payer 5.216% 100% 1mL 21.68 May 1, 2038 N/A (28,553,934)          

Wells Fargo 65,000,000 Basis Swap SIFMA 67% 1mL + 0.615% 17.93 August 1, 2034 N/A 3,407,467              

Barclays 65,000,000 Basis Swap SIFMA 67% 1mL + 0.5537% 18.27 December 3, 2034 N/A 2,778,881              

Union Bank 65,000,000 Basis Swap SIFMA 67% 1mL + 0.402% 19.29 December 12, 2035 N/A 1,122,678              

837,100,000 Weighted Average Rate2 3.33% 67.3% 1mL + 0.11% 19.03 Total (210,759,154)        

Note: Values as of August 26, 2016
        1) Mark-to-market value excludes accrued interest
        2) Weighted average fixed pay rate and floating receive rate excludes basis swaps

1

1  A rise in 1mo LIBOR of 2.03% represents the MTM liability breakeven point at August 31, 2016
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Diversified mix of banks and expiration dates
SSMHC Exposure

Series
Par 

Amount Roll Date
Citi Direct Purchase (2012A) $104.7 7/26/2017

PNC Direct Purchase (2012B) 69.4 7/26/2021

US Bank Direct Purchase (New Money) 60.0 6/1/2019

JPM Direct Purchase (2010D) 95.1 6/1/2019

PNC Direct Purchase (2010E) 76.9 6/1/2021

Union Bank Direct Purchase (New Money) 100.0 6/1/2024

Bank of America Term Loan (New Money) 87.4 6/27/2019

Total $593.5

Pro Forma Roll Dates by Tranche

SSM Existing Bank Exposure
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Unrestricted Portfolio Performance1

2015/2016 Changes and Direction

Unrestricted Portfolio Asset Allocation 

Unrestricted Investment Portfolio 
Management 

6.6%

3.8% 4.1% 3.9%

‐0.5%
Since

Inception
(24y 3 m)

10 Years 5 Years 3 Years 1 Year

 Passive domestic large and mid‐cap 
equity 

 Private Equity Strategy

 Internal Cash Management Program

 Fee Reductions

 Asset Allocation Study

 New Investment Custodian – Northern 
Trust1Data as of June 30, 2016



SSM HEALTH
CLOSING REMARKS
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Strategic Challenges
• Managing the transition from Volume to Value
• Acquisition and system integration
• Increasing financial pressures (reimbursements)
• Workforce sustainability

Strategic Advantages
• Breadth and depth of system 

allows for advanced learning and sharing
• Geographic diversity reduces exposure to market 
changes
• Financial strength
• Planned leadership transitions
• Partnerships with physicians

Challenges + Advantages
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Integrated 
Delivery 
System

Integration/ 
Full 

Continuum 
of Care

Value Based 
Care 

Management

Operating 
Efficiencies

Strong 
Balance 
Sheet

Capital 
Structure 
Flexibility

Key Themes



SSM Health 2020 Strategic Direction

Working with our physicians and other 
partners, we will be an indispensable, 

top‐performing, Mission‐based 
Integrated Health Care Delivery system 

achieving $7 billion in revenue.

We create market‐based                       
Integrated Delivery Networks                             

to improve the patient experience, 
to improve the health of 

defined populations, and, ultimately, to 
lower the total cost of care.
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Questions?
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SSM HEALTH
APPENDICES

I. National Recognition, Clinical and IT Excellence
II. System Presence



Appendix I:  Nationally Recognized
HIMSS Stage 7 Certified 
Electronic Health Record Adoption
• SSM Health Dean Medical Group
• SSM Health St. Mary’s Hospital –

Madison
• SSM Health St. Mary’s Hospital –

Janesville 
• SSM Health St. Clare Hospital –

Baraboo
• SSM Health Cardinal Glennon

Children’s Hospital

American Hospital Association
2014 & 2015 – HealthCare’s Most WiredTM

A “Best Children’s Hospital”
2016-2017 US News & World Report 
- Cardiology and Heart Surgery, 
Gastroenterology and GI Surgery, and 
Cancer
SSM Health Cardinal Glennon Children’s 
Hospital

CMS Overall 5-Star Rating
Dean Health Plan’s 
DeanCare Gold Medicare
SSM Health St. Mary’s Hospital - Madison

2016 Healthgrades
Outstanding Patient Experience
• SSM Health St. Mary's Hospital – Centralia
• SSM Health St. Mary's Hospital – Jefferson 

City
• SSM Health St. Clare Hospital – Fenton 
• SSM Health St. Joseph Hospital – Lake 

Saint Louis 
• SSM Health St. Clare Hospital – Baraboo
• SSM Health St. Mary's Hospital – Madison
• SSM Health St. Mary’s Janesville Hospital 

– Janesville

Patient Safety
SSM Health St. Mary's Hospital – Jefferson 
City

Patient Satisfaction Honors
5th Most Diverse Hospital System
Diversity Inc. (2013) | SSM Health

Best Employers for Workers 50+
AARP (2013) | SSM Health

Best Place to Work
St. Louis Business Journal (2010-2013)
SSM Health of St. Louis

J.D. Power and Associates
Dean Health Plan ranks highest in member 
satisfaction with health plans                                 
in MN/WI region
J.D. Power and Associates                             
2015 U.S. Member Health Plan StudySM*

*6th time in 7 years

Employees/Physicians

National Committee for Quality Assurance
Patient Centered Care

Patient Centered Medical Home Level-3 Recognition
• 31 SSM Medical Group practice in St. Louis 
• 13 St. Anthony Physicians Group practices in Oklahoma

Highest level achievable from NCQA.
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Appendix I:  Clinical Excellence
AHA McKesson “Quest for Quality” 
2013 Citation of Merit
SSM Health St. Mary’s Hospital – Centralia
2013 Wisconsin Forward Award
Excellence Level
SSM Health of Wisconsin

NCQA “Excellent” Accreditation 
Dean Health Plan - Maintained Since 2000

Joint Commission
2015 Top Performers
SSM Health St. Clare Hospital – Baraboo
SSM Health St. Mary’s Hospital – Audrain
SSM Health St. Mary’s Hospital – St. Louis/SSM Health Cardinal  
Glennon Children’s Hospital
SSM Health St. Joseph Hospital – Lake Saint Louis
The Joint Commission’s Gold Seal of Approval
Total Knee and Total Hip Replacement Programs
SSM Health DePaul Hospital 
Bone and Joint Hospital at St. Anthony (Oklahoma)

Spring 2016 Leapfrog “A’s” for Safety
SSM Health St. Mary’s Hospital – Madison
SSM Health St. Mary’s Hospital – Janesville
SSM Health St. Mary’s Hospital – Audrain
SSM Health St. Mary’s Hospital – Centralia
SSM Health Good Samaritan Hospital – Mt. Vernon

Premier Quest
2015 High-Value Healthcare 
Finalists:
SSM Health St. Clare Hospital – Baraboo
SSM Health St. Francis Hospital – Maryville 
Citation of Merit:
SSM Health St. Clare Hospital – Fenton

2014 Partnership for Patients Finalist:
SSM Health St. Mary’s Hospital – St. Louis
SSM Health St. Joseph Hospital – Lake Saint Louis
Citation of Merit:
SSM Health St. Mary’s Hospital – Jefferson City        
SSM Health St. Joseph Hospital – St. Charles

Press Ganey Honors
2015 Guardian of Excellence
95th Percentile Clinical Quality
SSM Health St. Mary’s Hospital - Audrain
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SSM Health - Integrated Health Technologies
Includes:
• Clinical Engineering
• Information Technology
• Epic Electronic Health Record
• Business Intelligence
• Picture Archiving Communications System
• Telecommunications

HIMSS Stage 7 
Top 3.7% in country for EHR implementation:
• SSM Health Cardinal Glennon Children’s Hospital
• SSM Health Dean Medical Group
• SSM Health St. Mary’s Hospital – Madison
• SSM Health St. Clare Hospital – Baraboo
• SSM Health St. Mary’s Hospital – Janesville

Honors
• Four-time Missouri Quality Award winner – 2002, 2005, 2008 and 2011
• American Hospital Association – 2014, 2015 & 2016 – HealthCare’s Most 
WiredTM

Appendix I:
Health & Information Technology



Appendix II:  System Presence

Physicians & Employees
Active Medical Staff 8,500+
Employed Physicians 1,300+
Employees approx. 33,000+

Dean Health Plan
Largest HMO in Wisconsin
Insurance Members approx. 432,063

Navitus
Lives Covered approx. 4.9 million
States Served approx. 35

Volume*
Admissions 164,777
Births 16,614
Outpatient Surgeries 64,923
Outpatient Visits 1.5 million
Emergency Visits 722,549
Completed Medical Group 
Appointments

4.1 million

Home Care Visits 301,859
Hospice Days 144,370

Financials*
Operating Revenue $5.4 billion 

Hospital $3.4 billion
Physician Clinics .8 billion
Health Plan (incl. PBM) $1.2 billion

Community Benefit  $446 million
AA- Fitch credit rating
A+ Standard & Poor’s credit rating

46*As of December 31, 2015



SSM HEALTH
OTHER SLIDES OF 

INTEREST



· $1.119 billion in capital projects from 2012 to 2015
· $390 million for electronic health record
· 2012 – Acquired St. Anthony Shawnee Hospital (Shawnee, Okla.)            
· 2013 – Opened replacement hospital (Mount Vernon, Ill.) 
· 2013 – Acquired Audrain Medical Center (Mexico, Mo.)
· 2013 – Acquired Dean Health Systems (Wisconsin)
· 2014 – Opened replacement hospital (Jefferson City, Mo.)
· 2014 – St. Anthony Healthplex Mustang (Mustang, Okla.)
· 2014 – SSM Health at Home – Audrain (Mexico, Mo.)
· 2015 – St. Anthony Healthplex North (Oklahoma City, Okla.)
· 2015 – Acquired SSM Health Saint Louis University Hospital (St. Louis, Mo.)

(Scheduled groundbreaking for new hospital in Fall 2017)
· 2016 –SSM Health Outpatient Center (Wentzville, Mo.)

Our Path Forward
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Current State

Mid and NW Mo

System-wide

Southern Illinois

St. Louis

Oklahoma

Wisconsin

Future State (2016-2017)
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History
1872 
Founded by 5 German 
Sisters who arrived in 
St. Louis with $5

1876 
Opened first hospital in 
St. Louis

1898 
Opened first hospital 
in Oklahoma Territory

1912
Opened St. Mary's 
Hospital in Madison

1933 
Opened first Catholic 
hospital for African 
Americans in the U.S. 
and gave privileges to 
African-American 
physicians and nurses

1986 
Formed the SSM 
Health Care System

1990
Adopted Continuous 
Quality Improvement 
(CQI) principles 
throughout system

2002 
Became first health 
care organization to 
win the Malcolm 
Baldrige National 
Quality Award

2007
Went live with first 
electronic health 
record

2012 
Opened St. Mary's 
Janesville Hospital and 
purchased St. Anthony 
Shawnee Hospital

2013 
Purchased Audrain 
Medical Center and 
merged with Dean 
Health Systems

2015 
Acquired SSM Health 
Saint Louis University 
Hospital
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