ROYAL CHARTER PROPERTIES - EAST, INC, - COMBINED
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
AS OF SEPTEMBER 30, 2011

REVENUE:
Rental incotne:
Tonani rental
Transiont
Parking
Miscellaneous

Interest Income
Total revenue

EXPBNSES:

Administrative and management expanses:
Management fes
Salaries and related expenses
Professional fees

Operating expenses:
Ultilities

Repairs and malntenance
Insurance

Depreciation

Rent estate taxes

Other operating expenses
Bad debt exponse

Pinanolal expenses:

Interset on bonds payable/morigages
Trustec fees

Amortization of deferred financing costs

Total expenses

EXCBSS OF REVENUE OVER

EXPENSES BEFORE DISTRIBUTION

Distribulion (to)from New York Presbyterlan Hospital

BXCESS OF REYENUE OVER EXPENSE

Net Assets, boginning of poriod

Unrealized (Ioss)gain on derivatives - 2005 Caps on 2005 bonds
Unrealized (loss)galn on derlvatives - 2008 Caps on 2006 bonds
Unrealized (loss)gain on Market Value - Marketable Securities
et Assets, end of perlod

(in thousands)

MONTH OF SEPTEMBER YEAR TO RATE YTD
SEPTEMBER

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIM!VCE 2010
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ROYAL CHARTER PROPERTIES-EAST, INC.
STATEMENT OF FINANCIAL POSITION
AS OF SEPTEMBER 30, 2011 AND DECEMBER 31, 2010

(in thousands)
9/30/2011 12/31/2010

ASSETS
Current Assets:

Cash and cash equivalents $ 47,284 $ 41,230

Tenant accounts receivable ' 1,085 151

Tenant security deposits held in trust 3,985 3,689

Qther current assets 498 707
Total Current Assets : 52,852 45,777
Property, buiidings and equipment - net 174,319 180,418
Deferred financing costs - net 6,543 6,801
Derivative instrument 11,442 15913
Acorued rent receivable _ 1,700 1,705
Assets limited as to use 8,105 9,459
Total Assets $ 254,961 $ 260,073
LIABILITIES AND NET ASSET DEFICIENCY
Current Liabilities:

Accounts payable and accrued expenses $ 7,760 $ 6,107

Tenant security deposits payable 3,985 3,689

Due to related organizations 380 1,179
Total Current Liabilities 12,125 10,975
Bonds payable 255,079 257,562
Deferred revenue 1,179 1,261
Total Liabilities : 268,383 269,798
Net Asset Deficiency - Unrestricted (13,422) (9,725)

Total Liabilities and Net Asset Deficiency $ 254,961 $ 260,073




ROYAL CHARTER PROPERTIES - EAST, INC,
STATEMENT OF CASH FLOWS
NINE MONTHS ENDED SEPTEMBER 30, 2011
(in thousands)

OPERATING ACTIVITIES
Change in net asset deficiency
Adjustments to reconcile change in net asset deficiency to
net cash (used in) provided by operating activities:
Depreoiation
Amortization of deferred financing costs
Amortization of discount on bonds payable
Change in net unrealized gains and losses on derivative instruments
Changes in operating assets and liabilities:
Tenant accounts receivable and accrued rent receivable
Other assets and deferred ltems
Accounts payable and accrued expenses
Due to/from related organizations
Deferred revenue
Net cash provided by operating activities

INVESTING ACTIVITIES
Acquisition of property, buildings and equipment
Change in assets limited as to use - net
Net cash provided by investing activities
FINANCING ACTIVITIES

Payment on Bonds - Long Term

Net cash used in financing activities

Increase (Decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of the month

9/30/2011
$ (3,697)

7,280
258
32
4,471

(929)
209

1,653
(799)

(82)

8,396

(1,181)
1,354

173

(2,515)

(2,515)

6,054
41,230

$ 47,284



FAV RCPE ocoupancy raes ~ Residensial MTD 97%. , Commercaal MTD 7%,
Helmley, Payson, 152 Ave. - sconl pumber of stodic wed in Hehosley, along with three and four bedroom spartments o 13t Ave, have increased for namber of reated
units ve. budgeted aumber of onits for the month. mmmmﬁummmmmmmmdmmmwmwuwmm
15t Ave: - There witt reatals of 95% of the targer siz6 units (2,34, bed &PH ) which is approsimassly 24% groses in tumber of units octupicd v, unitt budgeted for @6H per unit 14 units = 38K
15t Ave - Thero were reatals of 99% of the studio and 1 bedroom apartments which is ag iomataly mmmmmb-dmoemwdnmwﬁr@.anpuﬂ 11 m-zﬂc.mlmm
Payson - wmdeWmm%mmmeQMpm-m “There wert also some rental 1 ber for some pew s 16K,
Restidentia) accupancy rates. overall for RCPE 97%, § d by 3% in S pared to June = exse of St of this vt

YIDVAR  EAVAUNEAY)
1.639 mithion FAV RCPE naes - Residential ¥TD 95% , C ial YTD 97%.

Helmsley, Payson, Ist Ave. -actaal sumber of stodio ap pied in Flehnyley, along with three 20d foar bedroom sparmments in Lot Ave. bave increassd for nzmber of reated
units vs. badgeted pumber of mits foc the yesr. The average rent actual for the abowe meetionad it slong with Pryson two, three and four bed oo tigher v, budgatad

L oy 28

MIDVAE  FAVAUNEAVY N .

2K UNFAV T at{Bosl) rates - Residentis) pancy rates for the guest facility were ot $4% for the month of September. The budgesed occupancy for the month of September as per howel manag:
was §7% v. aconal occup of 84% oned shove,
This crexted an unfrvombl > of 2% foc th dh

YIDVAR  FAVAUNFAV)
16K EAV Trnsient(Botel)octupancy mes - Retidential otcupancy raes for the goes facility were xt 76% for September 201 §-year v dute.
Occupancy rates wore ar 76% this year v. 75% Lt year for Septamber 2011 and Sepramber 2010 respecsiveldy, also note that ADR xaes{aversge daily noom ttes) wers increased from year o yesr.
As per hotel wamager the hupe occupancy incoexse of 12% in March (actual v5, badge) was auexperied affecting the year, This cremed 2 Sxvorible variamce of 16K for the year.

3) - Parjjnt jacome
YIDVAR  FAYNUNFAY)
15K FAV Helmsley, Payson Parking « Parking volume net mereasad by 175 paxieirs 911 v. /10 YTD,
Helmsley Parking - Parking volume net docrensed by 155 parkers 911 v. $10 YTD.
Payson Garage - Paysoa garege: parking volume mereased by 330 paskiers 9171 v. $10 YTD.
15t Ave. - Th o e park 18 Ave. gamgs.
£ = Misocimcows income
YThVAR  FAVAONFAY)
K FAV RCPE Combinad - Misotllenecns income actial of 236K YTD Septenber wat dus 1o the following:
Beiztsicy, Payson 3ad 13t Ave. - Lanndry income snd vender income for various RCPE entities wees 173K and 42K respczively for the year, Total 215K
1st Ave. - Thare was 3 eaargy rebate cheek: reozived from NYSERDA and posied w misceilancous income in Jamary. 24K
Combined actnl of 239K, created a frvorable varimce of 22K for the year.
daa) - [pteren savame
YIDYAR — FAVAUNEAV)Y
21K FAV RCPE Combined - hiterest rpcome actical of 75K YTD September wag doe 1o the following:
Emi Bank ity g *,mmu@mmm&as:Qn—zonmautmmmmlmammmcwmmmmmmmmmm Totd T5K.
This creatnd 3 favorable variance of 21K foc the year.
Ab) - Manspemond foes
VAR  FAVAUNFAV)
® EAV RCPE Combined - Mansg fmes - Exvocable redoction in fies for the month doe to trangition 10 new mamaging agent.
YIRVAR  FAVAUNFAV)
K FAV RCPE Corabined - Maoagy foes - bie reduction in pemient fees for the year primarily due 10 tmsition 10 new maraging agent which begaa in July 2011
= Eroforavail foc N
MIDVAR  FPAVAUNEAV}
oK) UNFAY RCPE Combined - Professionl fioes vart for the moath was due to the following:
Hclmaley, Hotel, Pryson, - Fees peid for security(inchudes garages) 9K, hotel bank and credit ¢xnd foes 24K, andit fea allocaming eary SK. Recrut foc paid fot employes Sep 2011 15K and 17K paid to Krol{coasling)
for background checks. Total actzsl MID 70K This crezted xn umfa bl ' of 50K forth ot
YTR VAR  EAVAYNFAV)
(1500 UNFAV RCPE Cotnbintd » Professional foes war for the: year was due w0 the following:
Helemeley, Elonel, Puysen, - 8K marketing and sdvertising fues for Botel, secufita(incdiudes gaages) and otilizy consulting 72K, payroll procesting costs 20d botel bank aod credit cand foes 147K, legal fes 1K,
anechit oo sllocating entrics 42K 3 feoe 15K, leing foe 17K, dam processing foes 12K and CELZ valuation fee 2K Total actzal YID 337, This creared an exBavonsble variance of 1 50K for the yesr.,

Proe a2



5469 millson. FAv

AV RCPE Combiped - Qher openys: . C ?&Eﬁﬁﬂ&ng

Hehwriley, Hotel, Payson, - ggaﬂ- Hor pplcs 71, linen sepl & ceaning 18K, umifornys 26K, fimnitnre reatal 21 berihip duet 1K, dessenger services 1K, penmits & Hosnves 15K,
taved 3K, RCI cable fior botel 17K(7/11-%11 Bﬁvﬂgaﬂ_ﬂuﬁmﬂ.ar dlogi¢ sub - 2K and miscedl; office mchading parking garages 14K,

Total actual MID 142K, This created an unfrvoable vidanoe of S0K for the month

RCPE Combined - Othtx operming expense varianon for the year was doe to the fotlowing:

Helrarley, Hotel, Pyyson, - gsﬁgbﬁéﬁggﬁg bﬂaﬂ_mﬂnumv—n. anars 1K, bership dues 11K, services 3K, permits & T 10K,
travel 4K, fiarnitore rental 2K, RCN cable for hotel 17K, Cosmes marketing 68, Quadlogy office e including patking ghrages 2K

Tomal actual YTD S21K. This crested a0 enfivorabls vasisnen of 100K for the e,

2005 and 2006 bond mates were remarketed from aaction rate 1o vartable mae @ 3/16/08 cretting Savorble variance for the month for indxest 0a bonds. The budget for bood interest was based ona

3% v for 200 1. The actoal average mtcrest s for the 2005 series A 3ad series B bonds for the mooth of Septamber 2011 wese 0. u*!no.n#.ﬂﬂ&né

The acnud average mderest rates for the 2006 seriet A and senies B bonds for the month of Sepoember 2013 were 0013% and 0.21%, respectively. This treated a bk Z of 608K, for the month.

2005 and 2006 bood Tates weos senmmkrend from auction sate 1o vaxable mie & 371608 oeating Savorahle varianee Sor the yout for interest on bonds, The budget for bond interest was based on

3% e for 2011, The actul avecige interest maes foc the 2005 series A and series B bonds for the year of Septemaber 2017 wese 0. gigaﬂg

The actual avesage imerest tates foe the 2006 series A and series B boads foc the year of September 2011 were 0, 16% aod 0.20%, fospectively. This ble variance of 5.469 million for the year.
RCPE Combived - Trustte fees actul of 2208 MTD Septecnber was doe to the followiny

Helmsley and Payson - ggi&ﬁé&r?ﬂii&!?ﬁ&ﬂugﬁﬁggﬂ Sachs Yeting foes 15K, HDC fort 7K, along with 7K allocated for DASNY fecs.
Total combined 2295, This created an unfs ienee of 12K $oc the moeth

RCPE Combi Trutee 5 { of 058 million YT Seprember was due 1 the following: -

EH&% gafalsﬁ&%ﬂgmaggg%ira%ggg?ﬂ 52K, DASNY fees allocation 63K, HDC for 05 botds 8K,
4K to Swap Fi { Growp focvaluations, BONY 5K, 21K for Mocdy kavestor services and 2K for foes paid 1o Hawlins, Delafield.

Combined Y TE actiral of 2. 8«%9&!%&5&@&???

Hetmeley - The combined value on the 2005 inserest roe caps held by JP Morgan Chase was 3.601 million at /730711 v, £ willion at 831/, hing io a 17K MTD tred loss,

Heimsley « The combined market value on the 2005 intesest oite caps beld by TP Morgan Chase was 3,601 million ar 9/30/11 v, 5000 million a1 12/31/10, resulting in 2 1.499 million YTD unrealized loss
“The YTD unvealized loss of 1.499 million consists. of a tarket vaboe loss of 731K and a credit value loss of 765K

AV Hebmsicy - The combinad valueon the 2008 incerest ate caps held by JP Morgea Chase was 7.341 silliog 2t 9/30711 « 12 million st 12731110, repslting in 2 2971 million YT tmrealized loss.

The YID unveaiized loss of 2971 million consists of a market valoe loss of 947K 20d 2 ﬁu&»i_nn_cﬂgnuuucn.

— ities) Der 2006 series boads with BONY. The vale on imvestments beid by BONY was 359 dollars at 930011 v. 1,332 dollars a1 1231416,



