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What is the Quarterly City Managers Report? 

The Quarterly City Managers Report is a summary report on the finances and management of the 
City of Philadelphia.  It is prepared under the direction of the Mayor’s Office by the Office of 
Budget and Program Evaluation in the Office of the Director of Finance.  The report is based 
primarily on information provided to these agencies by City departments and agencies.  

The purpose of the Quarterly City Managers Report is to provide the senior management of the 
City of Philadelphia with a clear and timely summary of the City's progress in implementing the 
financial and management goals of the current year of the City's Five-Year Financial Plan, both on 
a "Year to Date Actual" basis and on a "Forecast for Full Year" basis.  

The Quarterly City Managers Report contains the following reports and schedules:  

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For 
an explanation of the City's overall financial fund structure, see "Methodology for Financial 
Reporting" elsewhere in this Report).  The Quarterly City Managers Report presents an 
overview of General Fund revenues by major revenue source and obligations by department.  
Additional detail is provided regarding General Fund direct wage and salary obligations by 
department; General Fund purchase of service contract obligations; and General Fund overtime 
utilization.  All reports present budget targets, year-to-date actuals and year-end forecasts.  

Departmental Full Time Positions:  The Quarterly City Managers Report includes a 
report on budgeted and filled full-time positions for all City departments on an All Funds 
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.  

Departmental Leave Usage:  Departments are ranked highest to lowest in terms of leave usage for 
the quarter. The percentages represent the total number of days used over the total number of days 
available to be worked in the quarter for General Fund employees.   

Departmental Service Delivery Report:  This report includes both quantitative measurements 
of departmental service levels and qualitative measurements of performance.  This report 
compares service levels year-to-date with original departmental projections and year-end 
forecasts with original projections and the actual level of service in the prior year.  

Water Fund and Aviation Fund:  The Water Fund is the fund in which activities related to the 
City's water supply and wastewater disposal are reported.  The Aviation Fund is the fund in which 
activities related to the operation of the Philadelphia International Airport and the Northeast 
Philadelphia Airport are reported.  The Quarterly City Managers Report presents a quarterly 
overview of Water and Aviation Fund revenues by major revenue source and obligations by 
department at the end of the quarters concluding in September, December, March and June.  All 
reports present budget targets, year-to-date actuals and year-end forecasts.  
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Grants Revenue Fund - Unanticipated Grants:  A listing is included, of all unanticipated 
grants received and recorded in the City's Grants Revenue Fund during the preceding three 
months.  

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is 
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the 
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a 
cash basis and obligations are recorded when encumbered or expended. To enable the reader to 
assess the City's actual current and projected year-end cash position, the City Managers Report also 
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of 
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection 
is made for the balance of the fiscal year.  
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City of Philadelphia 
QUARTERLY CITY MANAGERS REPORT 

FOR THE PERIOD ENDING December 31, 2017 
Introduction 

This Quarterly City Manager’s Report for the second quarter of Fiscal Year 2018 (FY18) projects that the 
City will end the fiscal year with a fund balance of $203.3 million, which is approximately 4.6% of the 
total budget.  The fund balance is well below the City’s target of 6‐8% of expenditures and even further 
below the roughly 17% recommended by the Government Finance Officers Association.   Although this 
fund balance is higher than the fund balance assumed at the time the budget was adopted, that higher‐
than‐anticipated balance is largely the result of increases in FY17. 

 

 

 

 

 

 

 

 

 

 

Revenues 

Total FY18 revenues are now projected to end $47.5 million above the prior quarter’s estimate, mostly 
due to higher than anticipated tax revenues.  Tax revenues are projected to end $35.6 million higher 
than last quarter’s estimate.  The most significant tax revenue increases are for the Wage and Real 
Estate Transfer taxes, as the former is now projected at $43.1 million higher, and the latter $31.5 million 
higher.  Both reflect larger FY17 tax bases, as well as continued strength in the first and second quarters 
of FY18. Sales Tax revenues were also strong in the first two quarters, and the projection has been 
revised upwards by $6.4 million.  These increases are partially offset by decreased projections in the 
Business Income and Receipts tax (BIRT), and the Real Estate tax.  The BIRT is now projected at $38.7 
million lower than the previous estimate, reflecting a lower base from FY17, as well as the anticipated 
impact of prior year credit balances upon current year collections.  Corporate tax changes at the Federal 
level are also expected to have a short‐term negative impact upon current year collections.  The Real 
Estate tax is projected to end $5.2 million lower than anticipated.  While the collection rate for the tax 
continues to improve and the projection has been increased by $5.8 million, the pool of delinquencies 
continue to shrink and, as a result, the project for delinquent tax collections has been reduced by $11 
million.  
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Locally generated non‐tax revenue is estimated higher than last quarter by $7.1 million.  The major 
changes include an increased projection in the Department of Public Health’s revenues at $5 million 
above the previous estimate due to increased payments for patient care and a better reimbursement 
rate due to an increase in the number of patients with private health insurance.  The Department of 
Licenses and Inspections revenues are projected at $3.2 million above the previous estimate due to 
revenue from demolition and accelerated building, zoning, electrical and plumbing fees.  The Police 
Department anticipates an additional $1.6 million in increased overtime reimbursements, and the 
Department of Parks and Recreation received a one‐time insurance payment resulting from a fire at the 
Cobbs Creek Golf Course.  These increases are offset partially by lower EMS fee collections, estimated to 
fall short of projection by 1.8 million, as well as other smaller decreases in other departments. 

Reflecting the higher wage tax revenues, the PICA City Account is now adjusted upwards by $13.7 
million, and $1.3 million is anticipated in increased on‐street collections from the Parking Authority.  
However, these increases are partially offset by a $5 million reduction in medical assistance from the 
Federal and State governments, lower than anticipated revenue from the Gaming Local Share 
Agreement, due to recently enacted State legislation, and decreased state reimbursement for 
courtroom staffing. In total, Revenue from Other Governments is projected at $4.9 million above the 
previous estimate. 

Expenditures 

Total FY18 obligations are now projected to end at $4.465 billion, which is $30.9 million over the 
previous estimate.  The most significant increase projections are for the Police Department, which due 
to increasing projected staffing levels to get to a sworn strength of 6,525 in the General Fund, is 
projected to have a budget shortfall of $12.3 million.  The Fire Department is projected to have a deficit 
of $10.2 million, mostly due to overtime increases resulting from delays in hiring additional firefighters 
and paramedics, affecting the Department’s ability to reach its relief factor goals.  The Office of the Chief 
Administrative Officer is also projecting a new increase in spending of $2.5 million due to a recently 
legislated parking ticket amnesty program to be implemented this spring.  The Sheriff is also projecting a 
$1 million deficit due to higher than anticipated overtime costs.  Due to a shortage of correctional 
officers, Prisons’ overtime is also projected at $1 million over budget.  The Free Library is projected to 
end $500,000 over budget due to higher overtime costs resulting from lower staffing levels than 
planned.  The Office of Property Assessment is also projected to expend $200,000 over budget in Class 
100, due to increased staffing levels and step increases. An additional $3.2 million is also projected to go 
into the Pension Fund, due to higher than estimated Sales Tax collections discussed above. 

Performance  

With the move to program‐based budgeting, departments have intensified their focus on accurately 
reporting and monitoring performance data that is included in the report, and are using the data to 
understand and rectify issues that occur.  This quarter’s report highlights data from the Police 
Department, Department of Licenses and Inspections, Department of Behavioral Health and Intellectual 
disAbilities, Department of Public Health, and the Office of Fleet Management. 

For the Police Department, while the homicide clearance rate is below the target of 60%, the FY18 Q2 
rate marks an increase of 13 percentage points over the FY17 Q2 rate.  
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For the Department of Licenses and Inspections, the number of electrical, plumbing, and zoning permits 
issued continues to grow, and is on target to reach 55,000 by the end of the fiscal year.  Permit growth is 
reflected in locally generated non‐tax revenues with permit fees.  Despite this high volume, the 
department is maintaining its goal of reviewing commercial building, plumbing, electrical and zoning 
plans within 20 days, with 96.8% occurring within this timeframe so far this year. 

The Department of Behavioral Health and Intellectual disAbilities is expecting to serve 85,000 
unduplicated individuals in outpatient treatment in FY18.  The Department has also established 30‐day 
targets to follow up with patients after discharge from inmate psychiatric treatment facilities, and is 
within 11 percentage points of reaching this goal.  To increase follow up, the Department is currently 
streamlining the discharge review process.  This includes evaluating the current process, creating a 
workflow that ensures member services can provide timely follow‐up, and establishing routine tracking 
mechanisms to monitor the flow of information.  The Department expects this evaluation to result in 
improvements to the follow‐up times as a result. 

In the FY18 Budget, the Department of Public Health received additional resources to hire restaurant 
inspectors to increase the number of food establishments inspected every 12 months. To date this fiscal 
year, the department is inspecting each establishment at 15.4 months, but expects to achieve the target 
by the end of the fiscal year. Five additional inspector positions were filled in FY18 Q1, and 16 inspectors 
were hired in FY18 Q2, and all are being trained and onboarded. These new hires are expected to 
continue to help decrease the inspection interval. 

Within the Office of Fleet Management, the measures reflect service level agreements on different 
types of vehicle availability.  Although the Office is meeting service agreements for Medic Units, the 
Office is not yet fully meeting targets for Trash Compactors and Police Radio Patrol Cars. However, with 
funding allocated for new vehicles in FY17 and FY18, the department anticipates improvements to both 
measures. In FY17, Fleet ordered 40 compactors, and to date, has received 33. The remaining seven will 
be delivered by April. In FY18, the projected total ordered is 30, of which 10 will be delivered by July, 
and the remaining 20 will be delivered by next March.  Fleet has ordered 150 radio patrol cars in FY18, 
and has received 109 to date. The remaining 41 will be delivered by July.  

Next Steps 

The FY19 Budget, FY19‐23 Five Year Plan, FY19 Capital Budget, and FY19‐24 Capital Program will be 
introduced to City Council by the Mayor on March 1.  The FY18 projections included in this report are 
intended to inform the baseline for the FY19 operating budget.  As the FY18 fund balance remains low 
relative to the targeted levels, the Administration will be carefully considering any adjustments to the 
Budget to ensure adequate financial cushion in case of a slowdown in the economy. 

 

Anna Adams 
          Budget Director 
          Office of Budget and Program Evaluation 
          Office of the Director of Finance 
          City of Philadelphia 
          February 15, 2018 
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2017

GENERAL FUND

REVENUES

5



6



Summary Table R-1
Analysis of Tax Revenue

QUARTERLY CITY MANAGERS REPORT
GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2017
Amounts in Millions

Forecast Forecast
Tax Revenue Better Than Worse Than Net Reasons / Comments

TB Plan TB Plan Variance
City Wage Tax FY 2017 Base

FY 2017 Projection (6/30/2017 QCMR): $1,413.9
$43.1 FY 2017 Actual: $1,440.6

Increase: $26.7

FY 2017 to FY 2018 Base Growth Rate:
Budgeted Growth Rate: 3.41%
Current Estimated Growth Rate: 6.39%

FY 2017 Tax Rate: Res.: 2.4004% City , 1.5% PICA : Non-Res.: 3.4741% City
FY 2018 Tax Rate: Res.: 2.3907% City , 1.5% PICA : Non-Res.: 3.4654% City

Real Estate Tax FY 2017 Base
FY 2017 Projection (6/30/2017 QCMR): $533.5

($5.2) FY 2017 Actual: $542.9
Increase: $9.4

FY 2017 to FY 2018 Base Growth Rate:
Budgeted Growth Rate: 9.21% Residential, 32.42% Commercial
Current Estimated Growth Rate: 5.27% Residential, 23.45% Commercial

FY 2017 Tax Rate: .6317% City plus .7681% School District  Total 1.3998%
FY 2018 Tax Rate: .6317% City plus .7681% School District  Total 1.3998%

Business Income & Receipts FY 2017 Base (includes Current & Prior)
FY 2017 Projection (6/30/2017 QCMR): $435.1

($38.7) FY 2017 Actual: $417.5
Decrease: ($17.6)

FY 2017 to FY 2018 Base (includes Current & Prior) Growth Rate:
Budgeted Growth Rate: 13.06%
Current Estimated Growth Rate: 0.32%
 
FY 2017 Tax Rate: 1.415 mills on gross receipts and 6.35% of net income
FY 2018 Tax Rate: 1.415 mills on gross receipts and 6.30% of net income
      

Sales Tax FY 2017 Base
FY 2017 Projection (6/30/2017 QCMR): $186.6

$6.4 FY 2017 Actual: $188.4
Increase: $1.8

FY 2017 to FY 2018 Base Growth Rate:
Budgeted Growth Rate: 3.96%
Budgeted Growth Rate: 5.28%

FY 2017 Tax Rate: 2%
FY 2018 Tax Rate: 2%

Real Estate Transfer Tax FY 2017 Base
FY 2017 Projection (6/30/2017 QCMR): $232.9

$31.5 FY 2017 Actual: $247.3
Increase: $14.4

FY 2017 to FY 2018 Base Growth Rate:
Budgeted Growth Rate: 4.32%
Budgeted Growth Rate: 16.11%

FY 2017 Tax Rate: 3.0%, 3.1% effective as of January 1, 2017 
FY 2018 Tax Rate: 3.1%

Other Taxes (1.5)

Total Variance From TB Plan $81.0 (45.4) 35.6

Difference between FY 2018 Adopted
Budget and TB Plan (1.2)

Total Variance From Budget $81.0 (46.6) 34.4

Decreased estimate due to lower than anticipated 
delinquent tax collections (-$11M) offset partially by 
an improved collection factor upon the current 
portion of the tax (+$5.8M).

Increased estimate in recognition of stronger than 
projected Sales tax growth through the 2nd quarter 
of FY18.

Increased estimate in recognition of a larger than 
projected FY17 Wage & Earnings Tax base and 
continued strength through the 2nd quarter of FY18.

Increased estimate in recognition of a larger than 
projected FY17 RTT base and continued strength 
through the 2nd quarter of FY18, specifically the 
pronounced effect observed to date due to the sale 
of individual high-valued commercial properties. 

Decreased estimate in recognition of a smaller than 
projected FY17 BIRT base, as well as, the 
interaction of prior year credit balances upon 
current year collections.  Corporate tax changes at 
the Federal level are also expected to have a short-
term negative effect upon current year collections, 
which will be corrected in next fiscal year.
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments

QUARTERLY CITY MANAGERS REPORT
GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2017

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments

TB Plan TB Plan Variance
Locally Generated Non-Tax

Police $1.6 Increased overtime reimbursement for requested Police services.

Streets ($0.9)

Fire ($1.8)

Public Health $5.0

Parks and Recreation $1.6

Human Services ($0.9)

Licenses and Inspections $3.2

First Judicial District ($0.8)

Other Departments $0.8

Other Governments

PICA City Account $13.7

Managing Director $0.4

Public Health ($5.0)

Finance ($1.8)

Revenue $1.3

City Treasurer ($0.2) Decreased State Utility Tax refund.

First Judicial District ($3.4) Decreased State reimbursement for courtroom staffing.

Total Variance From TB Plan $27.6 ($14.8) $12.8

Difference between FY 2018 Adopted
Budget and TB Plan $4.6

Total Variance From Budget $32.2 ($14.8) $17.4

Forecast Forecast
Other Revenue Sources Better Than Worse Than Net

and Adjustments TB Plan TB Plan Variance Reasons / Comments

Net Revenue from Other Funds ($0.8) Decreased level of 911 cost and reimbursement.

Net Adjustments - Prior Years $3.4  

Total Other Sources $3.4 ($0.8) $2.6

Decreased revenue sharing with the FJD, as an offset to unreimbursed courtroom 
staffing  costs.

Various revenue adjustments as described as follows: SEPTA panel advertising (MDO
+$465K), restitution for damage to City property (Finance, +$360K), positive litigation 
(Law, +$200K), sale proceeds from the Wissahickon apartment complex (P&D, 
+$250K) and lower than anticipated casino settlement agreement revenue due to 
remaining tax credits (Revenue, -$443K).  

Lower than anticipated Gaming Local Share Agreement (LSA) revenue due to recently 
enacted State legislation.

Increased on-street parking revenue due to increased PPA collections and lowered 
costs. 

FEMA reimbursement related to Winter Storm Jonas.

Increased PICA estimate in recognition of a larger than projected FY17 Wage & 
Earnings Tax base and continued strength through the 2nd quarter of FY18.

Lower than anticipated Medical Assistance from the Federal and State government.

One-time insurance payment resulting from the Cobbs Creek Golf Course clubhouse 
fire.

Lower than anticipated payments for Child Care - Supplemental Security Income (SSI) 
based on recent trend.

Higher than anticipated revenue related to demolition and accelerated building, 
zoning, electrical and plumbing fees.

Lower than anticipated revenue related to Bail collections based on recent trend.

Amounts in Millions

Lower than anticipated Commercial Property Collection Fee revenue based on recent 
trend.

Decreased expectations in terms of EMS fee collection.

Higher estimated payments for Patient Care due to sustained volume and consistent 
reimbursement through insurance providers.
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Summary Table R-5
QUARTERLY CITY MANAGERS REPORT

Summary of  Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2017

(000 omitted)

FY17 FY 18 FY 18 FY 18 Increase/
AGENCY AND REVENUE SOURCE Unaudited Adopted Target Current (Decrease)

Actual Budget Budget Projection vs Target
PUBLIC HEALTH
 Local Non-Tax Revenue:
   Payments for Patient Care 20,544 12,860 16,398 21,398 5,000

   Pharmacy Fees 2,785 2,000 2,000 2,000 0

   Environmental User Fees 2,465 3,736 3,736 3,696 (40)

   Other 517 460 460 500 40

Subtotal Local Non-Tax 26,311 19,056 22,594 27,594 5,000
 Revenue from Other Governments:
State:
  County Health 6,137 9,706 9,706 9,706 0

  Medical Assistance-Outpatient (Health Centers) 1,966 5,282 4,466 2,216 (2,250)

  Medical Assistance-Nursing Home 18,279 18,147 18,147 18,147 0

  Capital Improvements-Nursing Home 464 460 460 460

Federal:  

  Medicare-Outpatient (Health Centers) 3,095 2,791 2,791 2,791 0

  Medicare-Home Care (Nursing Home) 919 1,476 1,476 1,476 0

  Medical Assistance-Outpatient (Health Centers) 2,390 6,512 5,515 2,765 (2,750)

  Medical Assistance-Nursing Home 22,341 22,175 22,175 22,175 0

  Capital Improvements-Nursing Home 595 600 600 600 0

  Summer Food Inspection 61 60 60 60 0
Subtotal Other Governments 56,247 67,209 65,396 60,396 (5,000)

TOTAL PUBLIC HEALTH 82,558 86,265 87,990 87,990 0

HUMAN SERVICES
 Local Non-Tax Revenue:
   Payments for Child Care - S.S.I. 3,254 4,250 4,250 3,395 (855)

   Other 204 100 100 100 0

Subtotal Local Non-Tax 3,458 4,350 4,350 3,495 (855)

TOTAL HUMAN SERVICES 3,458 4,350 4,350 3,495 (855)

Note: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Note: "Obligations include "Encumbrances," which may be

recorded for the entire fiscal year, as well as "Expenditures."

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2018 for FY 2018

Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments

Office of the Chief Administrative 
Officer

($2.5) ($2.5) Parking amnesty program.

Fire ($10.2) ($10.2) Overtime expenses higher than anticipated($9.7m), 
EMS Contract ($500k-rev offset). 

Free Library ($0.5) ($0.5) Overtime expenses higher than anticipated.

Office of Property Assessment ($0.2) ($0.2) Payroll expenses higher than anticipated.

Police ($12.3) ($12.3) Overtime expenses higher than anticipated.

Prisons ($1.0) ($1.0) Overtime expenses higher than anticipated.

Sheriff ($1.0) ($1.0) Overtime expenses higher than anticipated.

Finance- Employee Benefits ($3.2) ($3.2) Increase in estimate of Pension payment related to 
excess Sales Tax collections.

TOTAL VARIANCE FROM 
TARGET BUDGET PLAN $0.0 

 
($30.9)  ($30.9)

Difference between FY2018 
Adopted Budget and FY2018 
Target Budget Plan Obligations

$3.8 $3.8 

Forecast Forecast Net
Better Worse Variance
Than Than From 

Budget Budget Budget
TOTAL VARIANCE FROM 
BUDGET $3.8 ($30.9) ($27.1)

Note: The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia

QUARTERLY CITY MANAGERS REPORT

Table O-1
Analysis of Forecast Year-End Departmental Obligations

(Amounts in Millions)

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2017

15
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2017

DEPARTMENTAL FULL-TIME

POSITIONS SUMMARY
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Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2017

DEPARTMENTAL LEAVE

USAGE ANALYSIS
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911
 cal

ls fr
om

 the
 Pri

ma
ry P

ubl
ic S

afe
ty A

nsw
erin

g Po
int 

(PS
AP)

 to 
Fire

 
Com

mu
nica

tion
s (a

s re
com

me
nde

d in
 NF

PA 
stan

dar
ds).

  Th
e PF

D is
 stil

l 
wor

king
 to 

imp
rov

e to
 clo

ser 
to 9

0% 
give

n th
is a

dde
d tr

ans
fer 

tim
e. A

ny t
ime

 
the

re i
s an

 inc
rea

se i
n th

e de
ma

nd/
volu

me
 of 

serv
ices

, th
e re

spo
nse

 tim
e w

ill 
incr

eas
e.

PUB
LIC 

SAF
ETY

Pol
ice 

Dep
artm

ent

Fire
 De

par
tme

nt

* A
ll Fi

re D
epa

rtm
ent

 me
asu

res 
und

er r
evie

w.
** A

ll re
spo

nse
 tim

e-re
late

d m
eas

ure
s ha

ve a
 ma

rgin
 of 

erro
r of

 10-
15%

 bec
aus

e a 
firs

t-on
-sce

ne t
ime

 is r
eco

rde
d 8

5-9
0% 

of t
he t

ime
. Th

e Fi
re D

epa
rtm

ent
 is c

urre
ntly

 wo
rkin

g di
lige

ntly
 to 

min
imiz

e th
is m

arg
in.

15,
368

7,76
3

FY1
7 Ye

ar-E
nd

FY1
8 YT

D

Par
t 1 

vio
len

t cr
ime

2,5
73

1,23
9

FY1
7 Ye

ar-E
nd

FY1
8 YT

D

Num
ber

 of 
stru

ctu
re f

ires

15,
368

7,76
3

FY1
7 Ye

ar-E
nd

FY1
8 YT

D

Par
t 1 

vio
len

t cr
ime
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Per
form

anc
e M

eas
ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Sen
ten

ced
 inm

ate
s pa

rtic
ipat

ing 
in a

n 
edu

cati
ona

l or
 tre

atm
ent

 pro
gra

m
76.

3%
74.

4%
-2.5

%
77.

9%
76.

2%
80.

5%
No

Pris
ons

 is m
akin

g ev
ery

 eff
ort 

to e
nro

ll se
nte

nce
d in

ma
tes 

in p
rog

ram
s an

d 
wor

k as
sign

me
nts

.  A
 dec

rea
se o

f pl
ace

me
nts

 in w
ork

 rel
eas

e, w
ork

 
ass

ignm
ent

s, a
nd 

pro
gra

ms 
is im

pac
ting

 Pri
son

s' g
oal.

 Th
is m

eas
ure

 ref
ers 

to 
edu

cati
ona

l or
 tre

atm
ent

 pro
gra

ms,
 wh

ich 
are

 on
e co

mp
one

nt o
f in

ma
te 

plac
em

ent
s. O

the
r in

ma
tes 

are
 pla

ced
 int

o in
stit

utio
nal 

or j
ob 

trai
nin

g 
pro

gra
mm

ing.
Re-

inca
rcer

atio
n ra

te -
 1 y

ear
38.

8%
40.

5%
4.3

%
37.

1%
38.

9%
38.

0%
Yes

PDP
's o

ne-
yea

r re
-inc

arce
rati

on 
rate

 is b
ase

d o
n th

e nu
mb

er o
f pr

ison
ers 

wh
o 

are
 rel

eas
ed f

rom
 PD

P cu
sto

dy a
nd 

retu
rn t

o P
DP 

cus
tod

y. T
he m

eas
ure

 for
 

FY1
8 is

 com
pris

ed o
f pr

ison
ers 

rele
ase

d fr
om

 Jul
y 1,

 201
6 th

rou
gh J

une
 30,

 
201

7. If
 an 

inm
ate

 ret
urn

s w
ithi

n th
e sp

ecif
ied 

dat
e ra

nge
s on

e ye
ar f

rom
 tha

t 
win

dow
, th

at i
nm

ate
 is c

oun
ted

 in t
he o

ne-
yea

r fig
ure

.
Per

cen
t of

 new
ly a

dm
itte

d in
ma

tes 
tha

t ar
e 

pro
ces

sed
 and

 ho
use

d w
ithi

n 2
4 h

our
s of

 
adm

issio
n

100
.0%

100
.0%

0.0
%

100
.0%

100
.0%

100
.0%

Yes
The

 24-
hou

r pe
riod

 is a
 sel

f-im
pos

ed t
hre

sho
ld a

nd 
not

 a le
gal 

req
uire

me
nt. 

How
eve

r, th
e go

al is
 for

 100
% o

f in
ma

tes 
to w

ait 
no 

lon
ger

 tha
n 2

4 h
our

s 
(cur

ren
t av

era
ge i

s 8-
10 h

our
s).

Per
form

anc
e M

eas
ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Ove
r-th

e-co
unt

er c
ust

om
ers 

pro
ces

sed
 wit

hin
 

30 m
inu

tes
74.

0%
80.

9%
9.3

%
68.

3%
79.

5%
75.

0%
Yes

 
Per

cen
tag

e of
 Re

side
ntia

l Pla
n R

evie
ws 

per
form

ed w
ithi

n 1
5 d

ays
99.

9%
100

.0%
0.1

%
98.

6%
99.

8%
99.

0%
Yes

 
Num

ber
 of 

bui
ldin

g, e
lect

rica
l, pl

um
bin

g, a
nd 

zon
ing 

per
mit

s iss
ued

12,
742

13,
940

9.4
%

54,
442

28,
188

55,
000

Yes
 

Per
cen

tag
e of

 com
me

rcia
l bu

ildin
g, p

lum
bin

g, 
elec

tric
al a

nd 
zon

ing 
plan

s re
view

ed w
ithi

n 2
0 

day
s

98.
0%

95.
3%

-2.8
%

97.
6%

96.
8%

97.
0%

Yes

Per
cen

t of
 nu

isan
ce p

rop
erti

es i
nsp

ecte
d 

wit
hin

 20 
day

s
70.

0%
88.

0%
25.

7%
70.

0%
87.

5%
80.

0%
Yes

This
 is a

 rev
ised

 me
asu

re f
or F

Y18
, fo

llow
ing 

a ch
ang

e in
 L+I

's S
LA f

rom
 7 d

ays
 

to 2
0 d

ays
. FY

17 d
ata

 has
 bee

n u
pda

ted
 to 

refl
ect 

this
 new

 SLA
. 

Num
ber

 of 
dem

olit
ion

s pe
rfor

me
d

121
142

17.
4%

524
265

525
Yes

 
Num

ber
 of 

"im
min

ent
ly d

ang
ero

us"
 

pro
per

ties
236

167
-29

.2%
235

167
A re

duc
tion

 
from

 FY1
7

Yes
This

 is a
 new

 me
asu

re f
or F

Y18
.

Phi
lad

elp
hia

 Pri
son

 Sys
tem

Dep
artm

ent
 of 

Lice
nse

s an
d In

spe
ctio

ns

37.1
%

38.
9%

38.0
%

FY1
7 Ye

ar-E
nd

FY1
8 YT

D
FY1

8
Tar

get

Re-
inca

rce
rati

on 
rate

 -1 
yea

r

54,
442

28,1
88

55,
000

FY1
7 Ye

ar-E
nd

FY1
8 YT

D
FY1

8
Tar

get

Num
ber

 of 
bui

ldin
g, e

lect
rica

l, 
plu

mb
ing,

 and
 zon

ing 
per

mit
s 

issu
ed
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Per
form

anc
e M

eas
ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Dep
end

ent
 pla

cem
ent

 po
pul

atio
n (a

s of
 the

 
last

 day
 of 

the
 qu

arte
r)

6,0
63

6,0
19

-0.7
%

6,0
95

6,0
10

≤ 6,
095

Yes
The

 FY1
8 Q

2 ce
nsu

s is 
dow

n fr
om

 FY1
7 Q

2. D
HS 

is p
roje

cted
 to 

me
et t

he F
Y18

 
targ

et.
Per

cen
t of

 Ch
ild P

rote
ctiv

e Se
rvic

es (
CPS

) 
inve

stig
atio

ns t
hat

 we
re d

ete
rmi

ned
 wit

hin
 60 

day
s *

98.
0%

98.
9%

0.9
%

98.
2%

98.
9%

≥ 98
.0%

Yes
Dat

a pr
ovid

ed i
s on

 a o
ne-

qua
rter

 lag
 and

 rep
rese

nts
 FY1

7 Q
1 an

d FY
18 Q

1. 
CPS

 inv
esti

gat
ion

s ar
e co

ndu
cted

 pu
rsu

ant
 to 

stat
e la

w in
 ord

er t
o d

ete
rmi

ne 
whe

the
r ab

use
 or 

neg
lect

 occ
urre

d. B
y la

w, C
PS i

nve
stig

atio
ns n

ot d
ete

rmi
ned

 
in 6

0 d
ays

 can
 be 

unf
oun

ded
 aut

om
atic

ally
. Inc

rea
ses

 in t
he n

um
ber

 of 
inve

stig
atio

ns s
taff

 and
 vig

ilan
t us

e of
 dat

a to
 tra

ck i
nve

stig
atio

n ti
me

line
ss 

help
ed D

HS 
ach

ieve
 a t

ime
line

ss r
ate

 abo
ve 9

8% 
in F

Y17
. FY

18 Q
2 d

ata
 wil

l be
 

ava
ilab

le in
 FY1

8 Q
3.

Per
cen

t of
 Ge

ner
al P

rote
ctiv

e Se
rvic

es (
GPS

) 
inve

stig
atio

ns t
hat

 we
re d

ete
rmi

ned
 wit

hin
 60 

day
s *

68.
8%

70.
0%

1.7
%

64.
9%

70.
0%

≥ 80
.0%

No
Dat

a pr
ovid

ed i
s on

 a o
ne-

qua
rter

 lag
 and

 rep
rese

nts
 FY1

7 Q
1 an

d FY
18 Q

1. 
GPS

 inv
esti

gat
ion

s ar
e as

ses
sme

nts
 con

duc
ted

 to 
det

erm
ine 

if a 
fam

ily i
s in

 
nee

d o
f ch

ild w
elfa

re s
erv

ices
 to 

pre
ven

t ab
use

 or 
neg

lect
, sta

biliz
e fa

mily
, an

d 
safe

gua
rd a

 chi
ld's

 we
ll-b

eing
 and

 dev
elop

me
nt. 

FY1
8 Q

2 d
ata

 wil
l be

 ava
ilab

le 
in F

Y18
 Q3

.  FY
18 Q

1 m
ark

s im
pro

vem
ent

 ove
r FY

17 Q
1. T

he d
epa

rtm
ent

 is 
wor

king
 on

 mu
ltip

le fr
ont

s to
 imp

rov
e th

e co
mp

leti
on 

of G
PS r

epo
rts 

wit
hin

 
60 d

ays
. So

me
 of 

the
se e

ffor
ts in

clud
e ad

din
g st

aff 
to I

nta
ke a

nd 
Inve

stig
atio

ns, 
trai

nin
g up

gra
des

, an
d cr

eat
ing 

spe
cial

ty s
cree

nin
g un

its t
o 

ena
ble 

safe
 div

ersi
on 

of r
epo

rts 
to c

om
mu

nity
-ba

sed
 ser

vice
s w

hen
 the

re a
re 

no 
safe

ty t
hre

ats.
 The

 ori
gina

l ta
rge

t of
 80%

 is u
nde

rgo
ing 

an i
nte

rna
l re

view
 

bec
aus

e it
 is n

ot b
ase

d o
n th

e re
sea

rch
 lite

ratu
re o

r on
 sta

te s
tan

dar
ds f

or G
PS 

com
plet

ion
. 

Per
cen

t of
 chi

ldre
n w

ho 
ent

er a
n o

ut-o
f-ho

me
 

plac
em

ent
 fro

m i
n-h

om
e se

rvic
es *

*
5.6

%
5.6

%
0.0

%
8.9

%
5.6

%
≤ 9.

0%
Yes

This
 is a

 cum
ulat

ive 
me

asu
re. 

In-h
om

e se
rvic

es a
re c

ase
 ma

nag
em

ent
 ser

vice
s 

pro
vide

d to
 a fa

mily
 to 

stab
ilize

 fam
ily f

unc
tion

ing 
and

 pre
ven

t pl
ace

me
nt. 

Out
-of-

hom
e pl

ace
me

nt i
nclu

des
 fos

ter 
care

, kin
ship

 car
e, a

nd 
con

gre
gat

e 
care

.  D
HS 

exp
ects

 to 
me

et i
ts t

arg
et i

n FY
18.

 Th
e FY

18 Q
2 ra

te i
s sli

ght
ly 

belo
w t

hat
 of 

FY1
7 Q

2 an
d D

HS 
exp

ects
 tha

t th
e pr

ogr
ess

ion
 in t

he r
ate

 of 
step

-up
s fo

r th
e re

ma
ind

er o
f FY

18 
will

 be 
sim

ilar
 to 

tha
t of

 FY1
6 an

d FY
17.

Per
cen

t of
 chi

ldre
n in

 ou
t-of

-ho
me

 pla
cem

ent
 

who
 ach

ieve
d p

erm
ane

ncy
 ou

t of
 all 

chil
dre

n 
in p

lace
me

nt i
n a 

give
n ye

ar *
*

14.
3%

13.
2%

-7.7
%

23.
7%

13.
2%

28.
0%

Yes
This

 is a
 cum

ulat
ive 

me
asu

re, 
me

anin
g th

at t
he f

irst
 qu

arte
r pe

rcen
tag

e 
app

ear
s lo

wer
 tha

n th
e en

suin
g qu

arte
rs' p

erce
nta

ges
. Th

e ra
te i

s ca
lcul

ate
d 

by d
ivid

ing 
the

 nu
mb

er o
f ch

ildr
en i

n p
lace

me
nt d

urin
g th

e ye
ar t

o d
ate

 wh
o 

ach
ieve

d p
erm

ane
ncy

 by 
the

 tot
al n

um
ber

 of 
chil

dre
n in

 pla
cem

ent
 du

ring
 the

 
yea

r. C
hild

ren
 in c

are
 for

 few
er t

han
 eig

ht d
ays

 are
 exc

lud
ed.

 DH
S do

es n
ot 

view
 the

 dif
fere

nce
 as 

a si
gnif

ican
t de

crea
se a

s th
ere

 can
 be 

som
e va

riab
ility

 
from

 qu
arte

r to
 qu

arte
r. P

erm
ane

ncie
s ar

e ge
ner

ally
 fin

aliz
ed l

ate
r in

 the
 fisc

al 
yea

r. 
Per

cen
t of

 dep
end

ent
 pla

cem
ent

 po
pul

atio
n 

in C
ong

reg
ate

 Car
e (a

s of
 the

 las
t da

y of
 the

 
qua

rter
)

12.
9%

11.
3%

-12
.4%

12.
9%

11.
9%

≤ 13
.0%

Yes
Con

gre
gat

e ca
re i

s a 
term

 use
d to

 des
crib

e hi
ghly

 str
uct

ure
d p

lace
me

nt 
sett

ings
 suc

h as
 gro

up 
hom

es, 
chil

dca
re i

nst
itut

ion
s, a

nd 
resi

den
tial

 tre
atm

ent
 

faci
litie

s co
llec

tive
ly. 

Per
cen

t of
 dep

end
ent

 pla
cem

ent
 po

pul
atio

n 
in K

insh
ip C

are
 (as

 of 
the

 las
t da

y of
 the

 
qua

rter
)

46.
8%

47.
0%

0.4
%

46.
2%

46.
6%

48.
0%

Yes
Kin

ship
 car

e is
 a t

ype
 of 

fost
er c

are
 in w

hich
 a c

hild
 is p

lace
d w

ith 
a re

lati
ve 

(kin
). D

HS 
has

 ma
de g

rea
t pr

ogr
ess

 in i
ncr

eas
ing 

the
 nu

mb
er o

f ch
ildr

en 
plac

ed w
ith 

kin 
whe

n ch
ildr

en h
ave

 to 
be r

em
ove

d fr
om

 the
ir h

om
es. 

Thr
oug

h 
con

tinu
ed c

olla
bor

ativ
e ef

fort
s w

ith 
the

 Co
mm

uni
ty U

mb
rell

a A
gen

cies
, DH

S is
 

see
king

 fur
the

r im
pro

vem
ent

. W
hile

 thi
s lo

oks
 to 

be t
ren

din
g up

war
d, t

her
e is

 
var

iabi
lity 

from
 qu

arte
r to

 qu
arte

r. A
s w

ith 
oth

er m
eas

ure
s, D

HS 
is c

ond
uct

ing 
an i

nte
rna

l re
view

 to 
det

erm
ine 

rese
arch

-ba
sed

 or 
stat

e st
and

ard
s fo

r th
is 

me
asu

re. 

HEA
LTH

 AN
D H

UM
AN

 SER
VIC

ES
Dep

artm
ent

 of 
Hum

an 
Ser

vice
s 

6,0
95 

6,0
10 

FY1
7 Ye

ar-E
nd

FY1
8 YT

D

Dep
end

ent
 pla

cem
ent

 po
pul

atio
n 

(as 
of t

he l
ast 

day
 of 

the
 qu

arte
r)
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Per
cen

t of
 dep

end
ent

 pla
cem

ent
 po

pul
atio

n 
in c

are
 mo

re t
han

 tw
o ye

ars 
(as 

of t
he l

ast 
day

 
of t

he q
uar

ter)
34.

7%
37.

1%
6.9

%
34.

9%
37.

4%
≤ 32

.0%
No

The
 De

par
tme

nt h
as i

mp
lem

ent
ed n

ew 
init

iati
ves

 to 
acc

eler
ate

 the
 pac

e of
 

per
ma

nen
cy f

or c
hild

ren
 in c

are
 mo

re t
han

 tw
o ye

ars.
 For

 exa
mp

le, t
he 

dep
artm

ent
 add

ed n
ew 

lega
l sta

ff in
 FY1

8 to
 red

uce
 cas

eloa
ds a

nd 
imp

rov
e 

the
 spe

ed o
f co

urt 
pro

cee
din

gs. 
DHS

 ant
icip

ate
s ou

tco
me

s to
 imp

rov
e fr

om
 

this
 init

iati
ve i

n o
ne t

o tw
o ye

ars.
 An

oth
er e

xam
ple 

is th
e im

plem
ent

atio
n o

f 
Rap

id P
erm

ane
ncy

 Re
view

s (R
PR)

 to 
rev

iew
 cas

es o
f ch

ildr
en i

n ca
re m

ore
 

tha
n tw

o ye
ars 

and
 add

ress
 sys

tem
ic b

arri
ers 

to p
erm

ane
ncy

. DH
S an

ticip
ate

s 
imp

rov
ed o

utc
om

es f
rom

 RP
R in

 on
e to

 tw
o ye

ars.
  

Ave
rag

e da
ily n

um
ber

 of 
you

th i
n d

ete
ntio

n at
 

the
 Ph

ilad
elph

ia Ju
ven

ile J
ust

ice 
Ser

vice
s 

Cen
ter 

(PJJ
SC)

105
.2

157
.8

50.
0%

115
.7

141
.1

≤ 11
5.0

No
DHS

 is r
esp

ons
ible

 for
 run

nin
g th

is se
cur

e de
ten

tion
 fac

ility
 and

 ma
inta

inin
g 

stat
e-m

and
ate

d st
affi

ng l
eve

ls. T
he a

ver
age

 dai
ly p

opu
lati

on 
at J

JSC
 for

 FY1
8 

YTD
 is h

ighe
r th

an t
he s

am
e pe

riod
 in F

Y17
. W

hile
 it is

 kno
wn

 tha
t th

e in
crea

se 
is d

ue p
rim

aril
y to

 an 
incr

eas
e in

 the
 len

gth
 of 

stay
, DH

S is
 loo

king
 mo

re 
clos

ely 
at d

ete
rmi

nin
g th

e re
aso

ns b
ehin

d th
e lo

nge
r st

ays
. 

* Th
ese

 are
 lag

ging
 me

asu
res,

 as 
DHS

 nee
ds t

o ac
cou

nt f
or t

he 6
0-d

ay w
ind

ow.
 Da

ta p
rov

ided
 is f

or t
he p

rev
iou

s qu
arte

r.
** T

hes
e ar

e cu
mu

lativ
e m

eau
res.

 The
y ta

ke i
nto

 acc
oun

t ac
tivit

y fo
r th

e en
tire

 fisc
al y

ear
 up

 to 
the

 las
t da

y of
 the

 qu
arte

r be
ing 

rep
orte

d.

44



Tab
le S

-1
QU

ART
ERL

Y CI
TY M

ANA
GER

'S R
EPO

RT
DEP

ART
ME

NT 
SER

VIC
E D

ELIV
ERY

FOR
 TH

E PE
RIO

D E
ND

ING
DEC

EM
BER

 31,
 201

7

Per
form
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8 Q
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Cha
nge
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7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Und
upl

icat
ed p

erso
ns s

erv
ed i

n o
utp

atie
nt 

trea
tme

nt
14,

968
10,

734
-28

.3%
82,

496
60,

849
85,

000
Yes

This
 is a

 cum
ulat

ive 
me

asu
re w

ith 
the

 hig
hes

t nu
mb

er o
f un

iqu
e cl

ient
s 

rep
orte

d in
 the

 firs
t qu

arte
r.

Num
ber

 of 
adm

issio
ns t

o o
ut-o

f-st
ate

 
resi

den
tial

 tre
atm

ent
 fac

ilitie
s

3
1

-66
.7%

9
1

25
Yes

Clie
nts

 are
 un

dup
lica

ted
 wit

hin
 the

 qu
arte

r, a
nd 

the
 goa

l is 
to b

e be
low

 the
 

targ
et. 

The
 yea

r-to
-da

te t
ota

l ma
y co

nta
in d

upl
icat

ed c
lien

ts if
 the

y w
ere

 
serv

ed i
n m

ulti
ple 

qua
rter

s. T
he t

arg
et i

s an
 est

ima
te o

f an
ticip

ate
d 

adm
issio

ns, 
but

 act
ual 

adm
issio

ns m
ay v

ary
 bas

ed o
n ca

ses
.

Num
ber

 of 
adm

issio
ns t

o re
side

ntia
l 

trea
tme

nt f
acil

itie
s

155
107

-31
.0%

559
259

650
Yes

Clie
nts

 are
 un

dup
lica

ted
 wit

hin
 the

 qu
arte

r. T
he y

ear
-to-

dat
e to

tal 
ma

y 
con

tain
 du

plic
ate

d cl
ient

s if 
the

y w
ere

 ser
ved

 in m
ulti

ple 
qua

rter
s.

Per
cen

t of
 fol

low
-up

 wit
hin

 30 
day

s of
 

disc
har

ge f
rom

 an 
inp

atie
nt p

syc
hiat

ric f
acil

ity 
(ad

ults
)

53.
6%

47.
4%

-11
.5%

53.
3%

49.
4%

60.
0%

No
This

 is a
 new

 me
asu

re f
or F

Y18
. Th

is m
eas

ure
 inc

lud
es d

isch
arg

es t
o 

am
bul

ato
ry, 

non
-be

d b
ase

d ca
re. 

This
 mir

rors
 the

 chi
ld m

eas
ure

 bel
ow.

 Ro
ot 

cau
se a

naly
sis d

ete
rmi

ned
 tha

t th
ere

 are
 con

trib
utin

g fa
cto

rs t
hat

 are
 bei

ng 
add

ress
ed t

o in
crea

se f
ollo

w-u
p. A

s pa
rt o

f CB
H’s

 on
goin

g ef
fort

 to 
imp

rov
e 

foll
ow-

up 
and

 red
uce

 rea
dm

issio
n af

ter 
inp

atie
nt h

osp
ital

izat
ion

, th
ey a

re 
cur

ren
tly s

trea
mlin

ing 
the

 dis
cha

rge
 rev

iew
 pro

ces
s.  T

his 
incl

ude
s ev

alua
ting

 
the

 cur
ren

t pr
oce

ss, 
crea

ting
 a w

ork
flow

 tha
t en

sur
es m

em
ber

 ser
vice

s ca
n 

pro
vide

 tim
ely 

foll
ow-

up,
 and

 est
abli

shin
g ro

utin
e tr

ack
ing 

me
cha

nism
s to

 
mo

nito
r th

e flo
w o

f in
form

atio
n.  

Per
cen

t of
 rea

dm
issio

n w
ithi

n 3
0 d

ays
 to 

inp
atie

nt p
syc

hiat
ric f

acil
ity (

Sub
stan

ce A
bus

e 
& n

on-
Sub

stan
ce A

bus
e) (

adu
lts)

13.
9%

12.
9%

-7.1
%

13.
8%

12.
9%

12.
5%

No
This

 is a
 new

 me
asu

re f
or F

Y18
. Th

is m
eas

ure
 inc

lud
es b

oth
 sub

stan
ce a

bus
e 

and
 no

n-su
bst

anc
e ab

use
. Th

is m
irro

rs t
he c

hild
 me

asu
re b

elow
. DB

HID
S 

con
tinu

es t
o se

e a 
red

uct
ion

 in t
he p

erce
nt o

f re
adm

issio
ns a

mo
ng t

his 
pop

ulat
ion

.
Per

cen
t of

 fol
low

-up
 wit

hin
 30 

day
s of

 
disc

har
ge f

rom
 an 

inp
atie

nt p
syc

hiat
ric f

acil
ity 

(chi
ldre

n)
81.

8%
75.

4%
-7.8

%
80.

6%
78.

4%
90.

0%
No

This
 is a

 new
 me

asu
re f

or F
Y18

. Th
is m

eas
ure

 inc
lud

es d
isch

arg
es t

o 
am

bul
ato

ry, 
non

-be
d b

ase
d ca

re. 
This

 mir
rors

 the
 adu

lt m
eas

ure
 abo

ve. 
Roo

t 
cau

se a
naly

sis d
ete

rmi
ned

 tha
t th

ere
 are

 con
trib

utin
g fa

cto
rs t

hat
 are

 bei
ng 

add
ress

ed t
o in

crea
se f

ollo
w-u

p. A
s pa

rt o
f CB

H’s
 on

goin
g ef

fort
 to 

imp
rov

e 
foll

ow-
up 

and
 red

uce
 rea

dm
issio

n af
ter 

inp
atie

nt h
osp

ital
izat

ion
, th

ey a
re 

cur
ren

tly s
trea

mlin
ing 

the
ir d

isch
arg

e re
view

 pro
ces

s.  T
his 

incl
ude

s ev
alua

ting
 

our
 cur

ren
t pr

oce
ss, 

crea
ting

 a w
ork

flow
 tha

t en
sur

es m
em

ber
 ser

vice
s ca

n 
pro

vide
 tim

ely 
foll

ow-
up,

 and
 est

abli
shin

g ro
utin

e tr
ack

ing 
me

cha
nism

s to
 

mo
nito

r th
e flo

w o
f in

form
atio

n. 
Per

cen
t of

 rea
dm

issio
n w

ithi
n 3

0 d
ays

 to 
inp

atie
nt p

syc
hiat

ric f
acil

ity (
Sub

stan
ce A

bus
e 

& n
on-

Sub
stan

ce A
bus

e) (
chil

dre
n)

10.
6%

6.9
%

-34
.6%

8.6
%

8.2
%

10.
0%

Yes
This

 is a
 new

 me
asu

re f
or F

Y18
. Th

is m
eas

ure
 inc

lud
es b

oth
 sub

stan
ce a

bus
e 

and
 no

n-su
bst

anc
e ab

use
. Th

is m
eas

ure
 mir

rors
 the

 adu
lt m

eas
ure

 abo
ve.

Dep
artm

ent
 of 

Beh
avio

ral 
Hea

lth 
and

 Int
elle

ctu
al d

isA
bili

ty S
erv

ices

82,
496

60,8
49

85,
000

FY1
7 Ye

ar-E
nd

FY1
8 YT

D
FY1

8
Tar

get

Und
upl

icat
ed p

erso
ns s

erv
ed i

n 
out

pat
ient

 tre
atm

ent
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Per
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Cha
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-En
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FY1

8 Y
TD

FY1
8

Tar
get
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trac

k?
Com

me
nts

 / E
xpla

nat
ion

Per
cen

tag
e of

 vis
its u

nin
sur

ed
41.

3%
41.

1%
-0.5

%
40.

9%
40.

7%
41.

5%
Yes

Phi
lade

lph
ia's

 rat
e of

 un
insu

red
 vis

its c
ont

inu
es t

o d
ecre

ase
 as 

the
 Aff

ord
able

 
Car

e A
ct (

ACA
) co

ntin
ues

 to 
sup

por
t M

edic
aid.

 The
 FY1

7 ta
rge

t re
ma

ins 
the

 
sam

e as
 FY1

8 gi
ven

 vol
atil

ity i
n fe

der
al M

edic
aid 

pol
icy.

Num
ber

 of 
mo

nth
s be

twe
en f

ood
 

esta
blis

hm
ent

 ins
pec

tion
s

17.
4

16.
2

-6.9
%

15.
5

15.
4

12.
0

Yes
The

 Env
iron

me
nta

l He
alth

 Ser
vice

s pr
ogr

am
 pla

ns t
o co

ntin
ue t

o m
ake

 
pro

gre
ss t

owa
rds

 imp
rov

ing 
the

 int
erv

al w
ith 

mo
re r

esta
ura

nt i
nsp

ecto
rs in

 
FY1

8. F
ive 

add
itio

nal 
insp

ecto
r po

sitio
ns w

ere
 fille

d in
 FY1

8 Q
1, a

nd 
16 

insp
ecto

rs w
ere

 hir
ed i

n FY
18 Q

2, a
nd 

all a
re b

eing
 tra

ined
 and

 on
boa

rde
d. 

The
se n

ew 
hire

s ar
e ex

pec
ted

 to 
con

tinu
e to

 hel
p d

ecre
ase

 the
 ins

pec
tion

 
inte

rva
l. 

Num
ber

 of 
New

 HIV
 Dia

gno
ses

111
138

24.
3%

480
269

550
Yes

Bei
ng b

elow
 the

 tar
get

 is t
he D

epa
rtm

ent
's g

oal.
 Low

er n
um

ber
s m

ean
 les

s 
HIV

 in P
hila

delp
hia 

com
mu

niti
es.

Chi
ldre

n 1
9-3

5 m
ont

hs w
ith 

com
plet

e 
imm

uni
zati

ons
 4:3

:1:3
:3:1

80.
8%

80.
8%

0.0
%

80.
8%

80.
8%

78.
5%

Yes
 

Per
cen

t of
 all 

cas
es w

ith 
aut

ops
y re

por
ts 

issu
ed w

ithi
n 9

0 ca
lend

ar d
ays

93.
0%

98.
0%

5.4
%

94.
0%

97.
0%

90.
0%

Yes
 

Num
ber

 of 
pat

ient
 vis

its t
o d

epa
rtm

ent
-run

 
STD

 clin
ics

6,1
23

5,4
07

-11
.7%

24,
559

11,
350

25,
000

Yes

Per
form

anc
e M

eas
ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Num
ber

 of 
hou

seh
old

s pr
ovid

ed h
om

eles
s 

pre
ven

tion
 ass

ista
nce

243
152

-37
.4%

760
358

650
Yes

This
 figu

re m
eas

ure
s th

e nu
mb

er o
f ho

use
hol

ds p
rov

ided
 Ho

me
less

 
Pre

ven
tion

 ass
ista

nce
. "H

ous
eho

ld" 
me

ans
 ind

ivid
ual 

and
/or 

fam
ily. 

Ann
ual 

targ
ets 

are
 bas

ed o
n fu

ndi
ng a

war
ded

 thr
oug

h th
e H

ous
ing 

Tru
st F

und
 and

 
Com

mu
nity

 Ser
vice

s Bl
ock

 Gra
nt (

CSB
G). 

OH
S's 

ann
ual 

targ
et i

s 65
0. T

his 
figu

re 
ass

um
es $

1,0
00 o

f as
sist

anc
e pe

r ho
use

hol
d.  O

ften
, ho

use
hol

ds r
equ

ire 
less

 
ass

ista
nce

, an
d O

HR 
is a

ble 
to s

erv
e m

ore
 ho

use
hol

ds.
Num

ber
 of 

hou
seh

old
s pr

ovid
ed r

apid
 

reh
ous

ing 
ass

ista
nce

 to 
end

 the
ir 

hom
eles

sne
ss

50
99

98.
0%

380
200

380
Yes

This
 figu

re m
eas

ure
s th

e O
ffic

e of
 Ho

me
less

 Ser
vice

s' R
apid

 Re
hou

sing
 un

its.

Num
ber

 of 
new

 per
ma

nen
t su

ppo
rtiv

e 
hou

sing
 un

its f
or p

eop
le e

xpe
rien

cing
 

hom
eles

sne
ss (

Non
-Ph

ilad
elph

ia H
ous

ing 
Aut

hor
ity)

N/A
N/A

N/A
90

N/A
90

N/A
The

se n
um

ber
s ar

e ta
llied

 on
ce a

 yea
r by

 HU
D (a

t th
e en

d o
f th

e ye
ar) 

and
 are

 
not

 ava
ilab

le o
n a 

qua
rter

ly b
asis

.

Num
ber

 of 
hou

seh
old

s pl
ace

d in
to t

ran
sitio

nal 
hou

sing
110

50
-54

.5%
415

132
220

Yes

Dep
artm

ent
 of 

Pub
lic H

ealt
h

Off
ice 

of H
om

ele
ss S

erv
ices

40.9
%

40.
7%

41.5
%

FY1
7 Ye

ar-E
nd

FY1
8 YT

D
FY1

8
Tar

get

Per
cen

tag
e of

 vis
its u

nin
sure

d

760

358

650

FY1
7 Ye

ar-E
nd

FY1
8 YT

D
FY1

8
Tar

get

Num
ber

 of 
hou

seh
old

s pr
ovid

ed 
hom

eles
s pr

eve
ntio

n as
sist

anc
e

46



Tab
le S

-1
QU

ART
ERL

Y CI
TY M

ANA
GER

'S R
EPO

RT
DEP

ART
ME

NT 
SER

VIC
E D

ELIV
ERY

FOR
 TH

E PE
RIO

D E
ND

ING
DEC

EM
BER

 31,
 201

7

Per
form

anc
e M

eas
ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y
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FY1

8 Y
TD
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Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

In-p
erso

n vi
sits

1,2
41,

340
1,1

66,
861

-6.0
%

5,1
28,

715
2,4

74,
078

5,3
00,

000
Yes

The
 nu

mb
er o

f in
-pe

rso
n vi

sits
 is d

own
 FY1

8 fo
llow

ing 
libr

ary
 clo

sur
es i

n th
e 

firs
t ha

lf o
f FY

18.
Virt

ual 
visi

ts v
ia F

LP w
ebs

ite
1,1

40,
491

1,4
81,

191
29.

9%
5,0

29,
713

3,0
94,

873
5,3

30,
000

Yes
 

Dig
ital

 acc
ess

791
,91

1
851

,98
6

7.6
%

3,3
41,

726
1,7

56,
169

2,8
00,

000
Yes

This
 me

asu
re i

nclu
des

 dig
ital

 rea
ch a

nd 
acti

vitie
s, in

clud
ing 

Wi-
Fi u

sag
e, e

Boo
k 

circ
ulat

ion
, ele

ctro
nic 

reso
urc

e/d
ata

bas
e us

e an
d p

ubl
ic P

C u
se.

New
 You

th l
ibra

ry c
ard

s
16,

171
48,

019
196

.9%
26,

921
52,

246
113

,00
0

Yes
This

 me
asu

re t
rack

s th
e nu

mb
er o

f ch
ildr

en a
nd 

tee
ns w

ho 
hav

e ne
ver

 bee
n 

Fre
e Li

bra
ry c

ard
hol

der
s. T

he n
um

ber
 of 

new
 car

ds i
s ex

pec
ted

 to 
incr

eas
e in

 
FY1

8, a
s th

e Li
bra

ry w
ill b

e re
gist

erin
g al

l Sc
hoo

l Di
stri

ct o
f Ph

ilad
elph

ia 
stu

den
ts d

urin
g th

e sc
hoo

l ye
ar i

n FY
18.

Pre
sch

ool
 Pro

gra
m A

tten
dan

ce
22,

685
25,

327
11.

6%
102

,34
4

52,
272

103
,00

0
Yes

Pro
gra

m a
tten

dan
ce r

efle
cts 

the
 day

-to-
day

 act
iviti

es o
f lib

rary
 sta

ff to
 en

gag
e 

com
mu

nity
 res

iden
ts in

 life
-lon

g le
arn

ing.
Chi

ldre
n's 

Pro
gra

m A
tten

dan
ce

67,
534

45,
397

-32
.8%

305
,25

4
153

,16
7

310
,00

0
Yes

Tee
n P

rog
ram

 Att
end

anc
e

13,
883

7,3
22

-47
.3%

56,
067

18,
630

45,
000

Yes
FLP

 is l
ook

ing 
into

 wh
y at

ten
dan

ce i
s do

wn
 in F

Y18
.

Adu
lt P

rog
ram

 Att
end

anc
e

57,
689

62,
850

8.9
%

208
,43

0
106

,06
7

210
,00

0
Yes

 
Sen

ior 
Pro

gra
m A

tten
dan

ce
2,0

29
3,9

15
93.

0%
12,

792
8,6

93
13,

000
Yes

 

Per
form

anc
e M
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ure

FY1
7 Q

2
FY1

8 Q
2

Cha
nge

FY1
7 Y

ear
-En

d
FY1

8 Y
TD

FY1
8

Tar
get

On 
trac

k?
Com

me
nts

 / E
xpla

nat
ion

Num
ber

 of 
pro

gra
ms 

*
595

447
-24

.9%
3,2

86
2,1

73
3,4

50
Yes

This
 figu

re d
oes

 no
t in

clud
e sp

ecia
l ev

ent
s. T

his 
me

asu
re i

nclu
des

 com
mu

nity
-

led 
pro

gra
ms 

at P
ark

s an
d R

ecre
atio

n fa
cilit

ies.
 PPR

 is o
n tr

ack
 to 

me
et t

he 
yea

r-en
d ta

rge
t, fo

llow
ing 

a hi
gh n

um
ber

 of 
pro

gra
ms 

in Q
1.

Num
ber

 of 
uni

que
 ind

ivid
uals

 wh
o at

ten
ded

 
pro

gra
ms 

*
31,

830
20,

662
-35

.1%
229

,44
0

143
,99

1
240

,00
0

Yes
This

 figu
re d

oes
 no

t in
clud

e pa
rtic

ipan
ts f

rom
 spe

cial
 eve

nts
. Th

is m
eas

ure
 

incl
ude

s pa
rtic

ipan
ts f

rom
 com

mu
nity

-led
 pro

gra
ms 

at P
ark

s an
d R

ecre
atio

n 
faci

litie
s. P

PR 
is o

n tr
ack
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Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2017

GRANTS REVENUE FUND

QUARTERLY REPORT

Unanticipated Grants
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2017

CASH FLOW 
FORECAST

FOR 
FISCAL YEAR 2018
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METHODOLOGY FOR FINANCIAL REPORTING 

 

A. FUND ACCOUNTING  

Funds are groupings of activities that enable the city to maintain control over resources that have been 
segregated for particular purposes or objectives. All of the funds of the City of Philadelphia can be 
divided into three categories: governmental funds, proprietary funds and fiduciary funds.  

 Governmental funds. The governmental funds are used to account for the financial activity of 
the city’s basic services, such as: general government; economic and neighborhood development; 
public health, welfare and safety; cultural and recreational; and streets, highways and sanitation. 
The fund financial activities focus on a short-term view of the inflows and outflows of spendable 
resources, as well as on the balances of spendable resources available at the end of the fiscal 
year. The financial information presented for the governmental funds are useful in evaluating the 
city’s short term financing requirements.  

The city maintains twenty individual governmental funds. The city’s Comprehensive Annual Financial 
Report presents data separately for the general fund, grants revenue fund and health-choices behavioral 
health fund, which are considered to be major funds. Data for the remaining seventeen funds are 
combined into a single aggregated presentation.  

 Proprietary funds. The proprietary funds are used to account for the financial activity of the 
city’s operations for which customers are charged a user fee; they provide both a long and 
short-term view of financial information. The city maintains three enterprise funds that are a 
type of proprietary funds - the airport, water and waste water operations, and industrial land 
bank.  

 Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its employees’ 
pension plans. It is also responsible for the Gas Works’ employees’ retirement reserve assets. 
Both of these fiduciary activities are reported in the city’s Comprehensive Annual Financial 
Report as separate financial statements of fiduciary net assets and changes in fiduciary net 
assets.  

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS 

Governmental funds account for their activities using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the city 
considers revenues to be available if they are collected within 60 days of the end of the current fiscal 
period. Expenditures are generally recorded when a liability is incurred, as in the case of full accrual 
accounting. Debt service expenditures, as well as expenditures related to compensated absences and 
claims and judgments, are recorded only when payment is due, however, those expenditures may be 
accrued if they are to be liquidated with available resources.  

Imposed non-exchange revenues, such as real estate taxes, are recognized when the enforceable legal 
claim arises and the resources are available. Derived tax revenues, such as wage, business privilege, net 
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profits and earnings taxes, are recognized when the underlying exchange transaction has occurred and 
the resources are available.  Grant revenues are recognized when all the applicable eligibility 
requirements have been met and the resources are available.  All other revenue items are considered to 
be measurable and available only when cash is received by the city.  

Revenue that is considered to be program revenue include: (1) charges to customers or applicants for 
goods received, services rendered or privileges provided, (2) operating grants and contributions, and (3) 
capital grants and contributions.  Internally dedicated resources are reported as general revenues rather 
than as program specific revenues, therefore, all taxes are considered general revenues.  
 
The city’s financial statements reflect the following three funds as major Governmental Funds:  

 The General Fund is the city’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in other 
funds.  

 The HealthChoices Behavioral Health Fund accounts for resources received from the 
Commonwealth of Pennsylvania. These resources are restricted to providing managed 
behavioral health care to Philadelphia residents.  

 The Grants Revenue Fund accounts for the resources received from various federal, state 
and private grantor agencies. The resources are restricted to accomplishing the various 
objectives of the grantor agencies.  

The City also reports on Permanent Funds, which are used to account for resources legally held in trust 
for use by the park and library systems of the city.  There are legal restrictions on the resources of the 
funds that require the principal to remain intact, while only the earnings may be used for the programs.  

The City reports on the following Fiduciary Funds:  

 The Municipal Pension Fund accumulates resources to provide pension benefit payments to 
qualified employees of the city and certain other quasi-governmental organizations.  

 The Philadelphia Gas Works Retirement Reserve Fund accounts for contributions made by 
the Philadelphia Gas Works to provide pension benefit payments to its qualified employees 
under its noncontributory pension plan.  

The City reports the following major Proprietary Funds:  

 The Water Fund accounts for the activities related to the operation of the city's water delivery 
and sewage systems.  

 The Aviation Fund accounts for the activities of the city’s airports.  

 The Industrial Land Bank Fund accounts for the activities of the city’s inventory of 
commercial land sites.  

Proprietary funds distinguish operating revenues and expenses from non-operating items.  Operating 
revenues and expenses generally result from providing services and producing and delivering goods in 
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connection with a proprietary fund’s ongoing operations.  The principal operating revenues of the Water 
Fund are charges for water and sewer service.  The principal operating revenue of the Aviation Fund is 
charges for the use of the airport.  Operating expenses for enterprise funds include the cost of sales and 
services, administrative expenses, and depreciation on capital assets.  The principal operating revenues 
of the Industrial Land Bank Fund come from sales of land sites, while the operating expenses are 
comprised of land purchases and improvements made thereon. All revenues and expenses not meeting 
this definition are reported as non-operating revenues and expenses.  

C. LEGAL COMPLIANCE  

The city's budgetary process accounts for certain transactions on a basis other than generally accepted 
accounting principles (GAAP). In accordance with the Philadelphia Home Rule Charter, the city has 
formally established budgetary accounting control for its operating and capital improvement funds.  

The operating funds of the city, consisting of the General Fund, nine Special Revenue Funds (County 
Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral Health, Hotel Room Rental Tax, 
Grants Revenue, Community Development, Housing Trust, Acute Care Hospital Assessment and Car 
Rental Tax Funds) and two Enterprise Funds (Water and Aviation Funds), are subject to annual 
operating budgets adopted by City Council. Included with the Water Fund is the Water Residual Fund.  
These budgets appropriate funds for all city departments, boards and commissions by major class of 
expenditure within each department. Major classes are defined as: personal services; purchase of 
services; materials and supplies; equipment; contributions, indemnities and taxes; debt service; 
payments to other funds; and advances and other miscellaneous payments. The appropriation amounts 
for each fund are supported by revenue estimates and take into account the elimination of accumulated 
deficits and the re-appropriation of accumulated surpluses to the extent necessary. All transfers between 
major classes (except for materials and supplies and equipment, which are appropriated together) must 
have councilmanic approval. Appropriations that are not expended or encumbered at year-end are 
lapsed.  

The City Capital Improvement Fund budget is adopted annually by the City Council. The Capital 
Improvement budget is appropriated by project for each department. All transfers between projects 
exceeding twenty percent of each project's original appropriation must be approved by City Council. 
Any funds that are not committed or expended at year-end are lapsed.  

Schedules prepared on the legally enacted basis differ from the generally accepted accounting principles 
(GAAP) basis in that both expenditures and encumbrances are applied against the current budget, 
adjustments affecting activity budgeted in prior years are accounted for through fund balance or as 
reduction of expenditures and certain interfund transfers and reimbursements are budgeted as revenues 
and expenditures.  

D. CITY MANAGERS REPORTS  

Projected revenues and obligations reflected on the City Managers Reports are consistent with the above 
legal basis of Accounting and include all appropriate accruals.  

Actual monthly revenue figures do not include revenues measurable and available within 60 days after 
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the month end because it would be impractical to issue timely reports using this method of accrual.  

Actual monthly expenditures do not include accounts payable (amounts owed to providers of goods and 
services which have not been vouchered on the City's accounting records). These amounts, however, are 
reflected in the encumbrances outstanding for each City agency.  

Interfund service charges, an annual expense budgeted in certain City departments, are not included in 
the actual monthly obligations, but as stated above, are projected in the City's annual costs.  
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