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 Academics at UA
 Diane Harris – Superintendent

 Enrollment at UA
 Hinson Chan – CFO

 Financials for UA
 Hinson Chan – CFO

 Achievements at UA
 Janice Blackmon – Director of Administrative Services



Diane Harris, CEO and Superintendent of Universal Academy



COPPELL CAMPUS

Earned all seven distinctions • Academic Achievement in ELA/Reading
• Academic Achievement in Mathematics
• Academic Achievement in Science
• Academic Achievement in Social Studies

• Top 25% Student Progress
• Top 25% Closing Performance Gaps
• Postsecondary Readiness



IRVING CAMPUS

Earned distinctions 
• Academic Achievement in Social Studies
• Top 25% Student Progress



11/30/2017

Campus Enrollment

Coppell 1373

Irving 764

Total 2137



Financial Integrity Rating System of Texas (FIRST)

Universal Academy’s FIRST ratings:

2016-17 B – Above Standard
2015-16 B – Above Standard
2014-15 Pass*
2013-14 Above Standard Achievement
2012-13 Above Standard Achievement
2011-12 Above Standard Achievement
2010-11 Standard Achievement*
2009-10 Standard Achievement*

* Indicates that this is the highest ranking a school could receive in the 
given year based on the financial accountability system

Hold schools to be accountable for the quality of their financial management practices



More state revenue is sent 
at the beginning of current 
fiscal year 2016-2017

Students and revenue 
increased  in 2 yearly steps 
during transition with 
steady improvements 
afterward

Expenses increased in 
the transition year and 
then stabilized

Expenses currently within 
budget range 

Continual improvements 

* Fiscal year from 9/1 to 8/31



More state revenue is sent 
at the beginning of current 
fiscal year 2017-2018. 

Expect the cash days on 
hand to get lower as 
state revenue slows down 
in the 2nd half of the year. 

No issue on the 
coverage ratio

Recommendation target is 25 
days on 8/31/2107.  



Road to Scotland Fundraising Campaign
American Performing Arts International (APAI) has invited Universal Academy’s theater program to be one of 
only twelve schools nationwide to travel with them and perform at the Edinburgh Festival Fringe in 2018



BISD/YMBL Basketball Champions!



Student featured in Suburban Parent
Congratulations to Universal Academy first grader, Shailyn for being selected as one of the December cover 
models of Suburban Parent Magazine! Way to go!



TMEA Region 20 All Region Band
Congratulations to Aaron Jacob(7th) and Abhishek Jacob(6th) for making All Region Band!



3rd Grader Completes 50 5K Run
3rd Grader Samshita Rajeshkanna has completed 50 5K runs in the last 20 months. She has received 37 medals 
including (8-1st place, 5-2nd place, 12-3rd place and finisher medals).



UIL/TMEA Region 20 Middle School Solo-Ensemble Music Festival Champions
Middle School Choir members received 26 (twenty-six) 1-Superior and 10 (ten) 2-Excellent Ratings at the 
TMEA (Texas Music Educators Association) Region 20 Solo-Ensemble Choral Music Festival
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