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VOLUNTARY NOTICE OF EXECUTION OF AFFILIATION AGREEMENT 

CATHOLIC HEALTH INITIATIVES 
 

On December 6, 2017, Catholic Health Initiatives (“CHI”), a Colorado nonprofit corporation and 
Dignity Health (“Dignity Health”), a California nonprofit public benefit corporation, executed a Ministry 
Alignment Agreement (the “Ministry Alignment Agreement”) pursuant to which Dignity Health and CHI 
agreed to align their respective ministries into a single, Catholic, nonprofit health system (the “Proposed 
Transaction”).  The Proposed Transaction is subject to customary closing conditions, as well as regulatory 
and canonical approvals, as further described below. 

Please see the attached press release issued jointly today by CHI and Dignity Health regarding their 
signing of the Ministry Alignment Agreement. 

The Proposed Transaction is subject to customary closing conditions, canonical approvals and 
federal and state regulatory approvals, including the approval of Attorneys General of multiple states.  The 
California approval process involves public meetings, and the California Attorney General may impose 
conditions to his approval of the Proposed Transaction.  Insurance commissioner approvals are also required 
in several states, and a federal antitrust filing under the Hart-Scott-Rodino Act will be required.  There is 
no assurance that the closing conditions will be satisfied or such approvals will be received.  

Pursuant to the Ministry Alignment Agreement, CHI and Dignity Health have agreed to take such 
actions as may be necessary to consolidate into a single credit (the “Debt Consolidation”). The Debt 
Consolidation will be dependent upon the terms and conditions of each party’s indebtedness and other 
agreements, and then-existing financial, credit, and capital market conditions. There can be no assurance 
that any CHI debt will be refinanced in connection with the Proposed Transaction, and if such debt is 
refinanced, the timing thereof. 

Note: 

This notice does not constitute or imply any representation that no other information exists that 
may have a bearing on the financial condition of CHI, the security for any bonds or an investor’s decision 
to buy, sell or hold any bonds.   

This notice is not made by CHI in connection with a purchase or sale of bonds and accordingly is 
not intended to contain all information material to a decision to purchase or sell bonds. 

Certain statements included or incorporated by reference in this Notice constitute “forward looking 
statements.” Such statements are generally identifiable by the terminology used, such as “plan,” “expect,” 
estimate,” “project,” budget” or other similar words. THE ACHIEVEMENT OF CERTAIN RESULTS OR 
OTHER EXPECTATIONS CONTAINED IN SUCH FORWARD LOOKING STATEMENTS INVOLVE 
KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER FACTORS WHICH MAY 
CAUSE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS DESCRIBED TO BE 
MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR 
ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD LOOKING STATEMENTS. 



                                                                                
 

Dignity Health and Catholic Health Initiatives to Combine to Form New Catholic Health System 

Focused on Creating Healthier Communities 

 

New Organization to Preserve and Expand Access to Quality Care 

 

Geographically Complementary Facilities Across 28 States  

 

ENGLEWOOD, Colo. and SAN FRANCISCO, Calif. – December 7, 2017 – Catholic Health 

Initiatives (CHI) and Dignity Health have signed a definitive agreement to combine ministries and create 

a new, nonprofit Catholic health system. The combination brings together two leading health systems, 

allowing the organizations to expand their mission of service and create a healthier future for people and 

communities across 28 states. 

 

The new health system will build a stronger operational and financial foundation to expand access to 

quality care, build upon complementary resources and capabilities, and reinvest in critical areas to 

accelerate improvements in care delivery.  

 

"We are joining together to create a new Catholic health system, one that is positioned to accelerate the 

change from sick-care to well-care across the United States,” said Kevin E. Lofton, chief executive officer 

of CHI. “Our new organization will have the talent, depth, breadth, and passion to improve the health of 

every person and community we serve."  

 

“By combining our ministries and building upon our shared mission, we will expand our commitment to 

meeting the needs of all people with compassion, regardless of income, ethnicity, or language," said 

Lloyd Dean, president and chief executive officer of Dignity Health. "We foresee an incredible 

opportunity to expand each organization's best practices to respond to the evolving health care 

environment and deliver high-quality, cost-effective care." 

 

Key strategic and reinvestment priorities for the new system will include:  

• The expansion of community-based care, offering access to services in a variety of outpatient and 

virtual care settings closer to home; 

• Clinical programs focused on special populations and those suffering from chronic illnesses to 

keep people and communities healthier for longer; and  

• Further advancement of digital technologies and innovations like stroke robots and Google Glass, 

which create a more personalized and efficient care experience. 

 

The new health system will include more than 700 care sites and 139 hospitals, offering people and 

communities access to quality care delivered by approximately 159,000 employees and more than 25,000 

physicians and other advanced practice clinicians. The organizations are geographically complementary 

with no overlap across hospital service areas. 

 

The new organization will be led by an office of the CEO. Dean and Lofton will both serve as CEOs, each 

with specific and independent responsibilities and decision-making authority. Together, the CEOs will 

jointly oversee strategy and integration planning. Lofton will have authority for mission, advocacy, 

sponsorship and governance, system partnerships, and information technology. Dean will have authority 

for all of operations, including clinical, financial, and human resources. They will work side-by-side with 

the executive team to plan a successful integration.  



                                                                                
 
The governing board for the new organization – the Board of Stewardship Trustees – will include six 

members from each legacy board and the two CEOs. The new organization plans to establish its corporate 

headquarters in Chicago and operate under a new name that will be chosen in the second half of 2018. 

Local facilities will continue operating under their current names.   

 

The organization will continue its commitment to supporting communities through charity care, grants, 

and loans to ensure a positive impact on creating healthier communities. In fiscal year 2017, the systems 

collectively provided approximately $4.7 billion in charity care, community benefit, and unpaid cost of 

government programs. Continuing the traditions of both organizations, the new system will support high-

priority strategic programs as well as expand existing efforts to improve the health and wellbeing of the 

nation’s most vulnerable populations. The new system will be guided by our shared mission that 

emphasizes social justice for all people and will work to ensure that those values are part of the local and 

national health care environment.  

 

This combination brings together two organizations with complementary missions, capabilities, and talent 

to advance clinical achievements. Dignity Health has a proven operating model that successfully scaled 

enterprise-wide initiatives to ensure consistent practices across the system, and is well known for its work 

with innovative, diversified care-delivery partnerships. CHI brings a diverse geographic footprint with 

proven clinical service lines and home-health capabilities as well as successful partnerships in research 

and education. 

 

The new organization seeks to become a national platform for innovation and research. This platform 

would capitalize on existing intellectual property and research capabilities, positioning the new 

organization as an attractive partner for other entrepreneurial organizations. Dignity Health and CHI have 

an established track record of successful partnerships and affiliations on initiatives spanning telehealth, 

micro-hospitals, and precision medicine.  

 

In September 2016, the two systems formed Precision Medicine Alliance LLC (PMA), which will create 

the largest community-based precision medicine program in the country. A precision oncology program is 

being implemented in three service areas, and four-to-six more service area launches are planned across 

the country in the next 12 months. The program’s objective is to be available at nearly 150 CHI and 

Dignity Health and care centers across the U.S., serving approximately 12 million patients annually. 

 

Dignity Health’s Board of Directors and Sponsorship Council and CHI’s Board of Stewardship Trustees 

have approved the combination. The deal is anticipated to close in the second half of 2018 and is subject 

to federal, state, and church approvals.  

 

Further information is available at: AdvancingHealthCareTogether.org. 

 

About Catholic Health Initiatives  

Catholic Health Initiatives, a nonprofit, faith-based health system formed in 1996 through the 

consolidation of four Catholic health systems, expresses its mission each day by creating and nurturing 

healthy communities in the hundreds of sites across the nation where it provides care. One of the nation’s 

largest nonprofit health systems, Englewood, Colorado-based CHI operates in 17 states and comprises 

100 hospitals, including three academic health centers and major teaching hospitals as well as 30 critical-

access facilities; community health-services organizations; accredited nursing colleges; home health 

agencies; living communities; and other facilities and services. With $15.5 billion in revenue and 

approximately $21.9 billion in assets in FY17, CHI provided more than $2.1 billion in charity care, 

http://advancinghealthcaretogether.org/


                                                                                
 
community benefit, and the unpaid cost of government programs. For more information, please visit our 

website at CatholicHealthInitiatives.org. You can also follow us on Twitter, Facebook, and LinkedIn. 

 

About Dignity Health  

Dignity Health, one of the nation’s largest health care systems, is a 22-state network of more than 9,000 

physicians and other advanced practice clinicians and 63,000 employees. The organization was formed in 

1986 when two congregations of the Sisters of Mercy joined their 10 hospitals together to form Catholic 

Healthcare West, which now includes over 400 care centers including hospitals, urgent and occupational 

care, imaging centers, home health, and primary care clinics under the name Dignity Health. 

Headquartered in San Francisco, Dignity Health is dedicated to providing compassionate, high-quality, 

and affordable patient-centered care with special attention to those who are poor and underserved. In 

FY17, Dignity Health had $12.9 billion in revenue and $17.4 billion in assets, and provided 

approximately $2.6 billion in charity care, community benefit, and the unpaid cost of government 

programs. For more information, please visit our website at DignityHealth.org. You can also follow us on 

Twitter, Facebook, and LinkedIn. 

 

### 

Contact:  

Lauren Davis     Michael Romano  

Dignity Health      Catholic Health Initiatives    

lauren.davis@dignityhealth.org    michaelromano@catholichealth.net 

415-438-5650     303-383-2720 
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