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Financial Overview -

SIn Million• 

HQSystem 
VBMC 
PHC 
NOH 
HOMP 

2017 YTD Actual 

Operating Operating 
Gain/(Loss) Margin 

$30.4 5.8% 
$36.8 11.6% 

$4.5 5.4% 
$8.9 14.4% 

-$10.5 -18.4% 

Financial Overview 

2017 YTD Budget 

Operating 
Gain/(Loss) 

$34.2 
$41 .8 

$5.4 
$6.2 

-$9.5 

Operating 
Margin 

6.4% 
13.2% 
6 .3% 

10.9% 
-15.6% 

2016 YTD Actual 

Operating 
Gain/(Loss) 

$35.0 
$41 .7 
$4.8 
$6.1 
-$8.0 

Operating 
Margin 

7.1% 
14.0% 
5.8% 

11.8% 
-16.9% 

Oper Galn/(Loss)% 

Varto 
Budget 

-11.1% 
·11.9% 
·17.8% 
43.4°/o 

·11 .3% 

Varto Prior 
Year 

-13.3% 
·11.7% 

-6.8% 
44.8% 

-31.8% 

For the six months ended June 30, 2017 Health Quest Systems, Inc. (HQ) improved on its first quarter 
unfavorable variance and achieved budget in the second quarter. HQ recognized operating income of $30.4M and 
improved its operating margin to 5.8% year-to-date. For the second quarter, HQ's operating income grew to 
$20.1M, which resulted in an operating margin of 7.4%. This was favorable to the budgeted operating margin of 
6.4% for the year. Implementation of identified expense management in the first quarter gave rise to positive 
results in the second quarter. 

Operating Revenue 

Overall net revenue for the first six months was unfavorable to budget by $6.9M. Inpatient net revenue was 
unfavorable by $2.7M, but outpatient net revenue was favorable by $2.4M. Other patient revenue, inclusive of 
HQ Homecare, HQ Medical Practice (HQMP) and HV Cardiovascular Physicians Practice (HVCP) was 
unfavorable to budget by $9.6M. Provision for bad debts was favorable by $0.8M, as HQ had strong cash 
collections in the first six months, exceeding goal by $2.0M. 

Inpatient revenue was unfavorable to budget by $2.7M due to an increased number of observation patients, versus 
inpatient status. Acute inpatient discharges for the three hospitals were slightly under budget by 1.4%, but 
exceeded prior year by 2.3%. In addition, when combined with observation patients, volume is exceeding budget 
by 4.5% and 7.8% compared to prior year. Year to date, Vassar Brothers Medical Center (VBMC) is slightly 
under budget ( -$0.8M) due to a 2.2% decline in volume and an increase in lower acuity patients in January and 
April. Putnam Hospital Center (PHC), year to date, was favorable to budget in acute volume by 0.6% due to an 
increase in mental health, however, medical/surgical cases were down 1.4%, driving a negative variance 
( -$3.1 M). Northern Dutchess Hospital (NDH) was slightly unfavorable to budget in acute discharges, but saw an 
increase in commercial discharges which drove its positive variance ( + 1.4M). Northern Dutchess Residential 
Facility was unfavorable to budget ( -$0.2M). 
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Outpatient revenue was favorable compared to budget by $2.4M, due to favorable variances at NOH ( +3.3M), 
slightly offset by unfavorable variances at VBMC (-$0.1M) and PHC (-$0.8M). NOH outpatient revenue was 
favorable to budget due to an increase in ED visits, infusion, radiology procedures, wound care visits and cardiac 
testing. VBMC was slightly unfavorable to budget due to a decline in volume in radiology and infusion, offset by 
increases in ED visits and observation patients. PHC outpatient revenue was unfavorable to budget due to 
decreased volume in ED visits and pain management, offset by increases in physical therapy visits. 

Year-to-date, HQ hospitals are ahead of budget for net patient revenue by $0.4M. 

Other patient revenue is unfavorable to budget by $9.7M, primarily due to delayed on-boarding of new physicians 
in HQMP. Expense offset is recognized related to this delay. HVCP was favorable to budget by $0.1M due to 
prior period collections. HQ Homecare was unfavorable to budget by $0.6M due to lower physical therapy 
volume. 

Other operating revenue was favorable to budget by $2.2M due to additional quality incentives recognized, along 
with increased rebate revenue. 

Operating Expenses 

Operating expenses for the first six months were favorable to budget by $3.1M. Favorable variances were 
recognized at HQ Corp, HQMP, PHC and HQ Homecare and were offset by unfavorable variances at VBMC, 
NOH and VBH Insurance. Total salary expenses were on budget year-to-date. Agency expense remains 
unfavorable, but continues to decline. Hospital nursing agency cost dropped to $0.4M in June, and locum agency 
expense for physicians declined to $0.4M in June. Medical supplies were favorable to budget by $2.3M, due to 
decreased pharmacy expense related to lower than expected chemotherapy infusions. Other expenses were 
favorable to budget by $7 .5M due to lower expenses associated management expense initiatives, lower expenses 
associated with the delay in HQMP on-boarding of new physicians, lower consulting and decreased service 
contract expense. 

Net Gain 

Non-operating revenue of $19 .8M was recognized, due to investment income of $19 .3M. Total net gain for HQ 
was $50.0M year-to-date. 

Balance Sheet Indicators 

HQ consistently tracks and monitors debt covenants (among other metrics), which include Days Cash on Hand 
(minimum 70 days) and Debt Service Coverage Ratio ( 1.3x). For the first six months ended June 30, 2017, HQ 
increased Days Cash on Hand for the Obligated Group to 152.3 and for the HQ System to 152.5. Days cash on 
Hand for the year ended, December 31,2016, was 149.4 and 150.7, respectively. 

For the Debt Service Coverage Ratio, the Obligated Group was 3.9x at June 30, 2017 (versus 4.6x at December 
31 , 2016). 
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Health Quest Systems, Inc. and Subsidiaries 
Balance Sheet 

2017 Actual 
June 2017 

lncr/Decr over 
2017 2016 f!. 

Assets 
Current Assets • 

Cash and Cash Equivalents $114,979 $98,489 $16,490 
Restricted Cash 716 709 7 
Investments 272,881 254,310 18,571 
Assets whose use Is limited and required 
for current liabilities 

Externally Restricted 3,746 2,272 1,474 
Patient accounts receivable, net 131,052 115,671 15,381 
Supplies and prepaid expenses 27,437 30,552 (3, 115) 
Other current assets 8,379 7,765 614 
Estimated third party payor adjustments 2,474 5,845 (3,371) 
Interest in Foundation, current 0 0 0 
Due from Affiliates, current portion 0 0 0 

Total current assets $561,664 $515,613 $46,051 

Interest in Foundation 0 0 0 
Assets whose use is limited, net of current portion 

Externally Restricted 342,259 392,733 (50,474) 
Investments held by captive 31,035 31,035 0 

Long Term Investments 10,288 9,588 700 
Property, plant and equipment, less accum depreciation 

and amortization 497,164 461,242 35,922 
Goodwill 30,664 30,585 79 
Due from Alfiliates, net of current portion 0 0 0 
Other non-current assets 27,387 28,235 !848} 

Total Assets $1,500,461 $1.469,031 $31,430 

Liabilities and Net Assets 

Current Uabilities -
Current portion of long-term debt $19,885 $19,926 ($41) 
Accounts payable and accrued expenses 121,042 139,920 (18,878) 
Estimated third party payor adjustments 6,670 8,034 (1,364) 
Estimated insurance loss reserve payable 8,530 8,530 0 
Due to Affiliates, current portion 0 0 0 

Total current liabilities $156,127 $176,410 ($20,283) 

Long-term debt, net of current portion 564,075 564,434 (359) 
Post retirement benefit obligations 85,105 79,515 5,590 
Estimated third party payor adjustments and 

and other liabilities 114,351 118,065 (3,714) 
Due to Affiliates, net of current portion 0 0 0 

Total liabilities $919,658 $938.424 !$18,766} 

Net Assets 
Unrestricted $554,327 $504,368 $49,959 
Temporarily restricted 21,088 20,853 235 
Permanently restricted 5,388 5,386 2 

Total Net Assets $580,803 $530,607 $50,196 

Total Liabilities and Net Assets $1,500,461 $1,469,031 $31,430 
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Health Quest 
2017 Actual 
Balance Sheet 
June 2017 

Vj!M!; ~!ISI!!I!II 
l!!!ll~ll!:!!ll .I2I!!..!lQ.. 

Qn! !<!!l!!ml!i! 2!l!ls!!!ll 
ill. ~ lllltL Jjg_ liii!J!I!l!~!!DI .!iml!R.. E!!l!!!d!l!s!DI &!!!!!!ll lillmlol~!!!ll .Iil!L 

Alllll 
Cu~n~nl Assels • 

Cash and Cash EqulvaleniS $ 45,435 s t2,9t5 s 30880 s 4,s:J4 s 93,764 s 13,939 5 7,276 s s 1t4 979 
Restrk:1od Cash 0 633 0 0 633 27 56 0 7t6 
lnvostmenls 174,017 41 ,873 16,980 0 232,870 40,011 0 272 881 
Assats wllose usa Is fin>lted and ~&qul11!d 
tor cum~nlllabMiiiM 

EJ<tomally Restricted 944 2,349 453 0 3.746 0 0 3.746 
Patient accounts I1!CO!llvab:a , nat 84,536 19465 13,937 0 tt7,938 0 13,1t4 0 131,052 
Supplies and p11!pald eJCpens~B 11,579 3.238 2 ,045 8 ,191 25,053 79 2.305 0 27,437 
Other cu~n~nlassets 931 51 74 837 1,893 1,492 15,028 (10,0341 8,379 
Estimated third party payor adjustments 994 761 729 0 2 ,474 () () 2,474 
lnterast In Foundation, currenl 909 252 750 0 1.9tt () (1,911) () 

Duel rom Allillates. cu~n~nt pcuthMt 7 .394 33.553 s ,211 19.052 128,2651 31,945 179 4,326 !1-LiSO) 0 

Total currenlassaiS 3 26,729 115,090 71,059 32,614 128.265} 5t7.227 55,727 42,105 (53,395) 561,664 

tnten!Stln Foundation 6,637 t ll.700 5,599 0 22,936 0 (2Z.9361 0 
Assals wllosa use Is Hmitad 

El<lemally Reslricted 34ll,l93 1,005 t ,06t 0 34a.2s9 0 () 342~9 
Investments held by captive 0 0 0 0 0 0 3t,035 0 31,1135 

Long Term lnveslments 9,817 0 0 0 9,8t7 471 0 10 ,288 
Property, plant and aqulp<nent , less accum d&p11!cl&tlon 

and amortization 320,3t8 58,970 78,787 24,508 482,583 76 14,505 0 497.164 
Goodwill 25,916 123 0 0 :<6,039 0 4,625 0 30,664 
Oue I rom Alllllates 21,318 6,6tt 5,455 29,017 (29,6641 32,737 0 50 (32,7871 0 
Other non·currnnt a1sets 889 0 211 6.596 7.696 3678 t6,013 0 27,387 

Total Assets s 1.051,817 $ 192,499 $ 162.t72 s 92,735 s j57,9291 s 1,44t,294 s 59,952 $ 108,333 s j109,1tBt $ t,500,46t 

~l!l!llll!!l!!ld t!l! !!11!1 

Cummt Uabllltles • 
Current ponlon ollong-term debt $ 17,206 s 1,996 s 549 s $ 19,751 s 0 5 t34 s s t9,885 
Cu~n~nl ponlon ol posln!tlfllmenl 0 0 0 0 0 0 0 0 
Accounts payable and aet:nuad e•penses 50,500 t2,953 8,732 32,045 104,230 547 20.221 (3,956) 121042 
Esllmated thlrtl party payor adjustments 

and olher Nobilities 4,835 1,365 194 0 6,394 0 276 0 8,670 
Estimated Insurance loss rasorve payable 0 0 0 0 0 0 8,530 0 8,530 
Due 10 Allillates, current po111on 1,221 2,137 1,777 23,t30 [28.2651 0 5,803 4t.801 !47-6041 0 

Tolal cummt llabllilles 73,762 18,451 11,252 55,175 (28,2651 130,375 6,350 70,962 (51,5601 156,127 

Long·torm debl, nel ol curran! ponlon 494,539 23,457 44,398 0 562,394 0 1,681 0 564,075 
Post retirement benelil obligations 62,040 23,065 0 0 85,t05 0 0 85,105 
Estimated third party payor adjustmenls and 

and other llabllilles 41,684 12.380 9,411 18,46t 81,936 0 59,776 (27,36t) 114,351 
Due to Alldiales, nat ol cunenl portion 2.371 943 405 28.694 (29,664! 2,749 0 2,626 (5.3751 0 

Tolat llabllltles 674,396 78,296 65,466 102,330 [57.9291 1162.559 6.350 t35,045 [84.296! 919.658 

Nat Assets 
Unraslrk:1ed 364,950 t09,596 88,614 (9,595) 0 553,565 35,030 (27,036) (7,2321 554 327 
Temporao!ly mtrk:1od 10,280 3,789 6,597 0 20,666 16,870 324 (t6,772) 2t,088 
Pennanenlly rastllcled 2.19t 818 t,495 0 4.504 t ,702 (8181 5,388 

Total Net Assats 377.421 tl4.203 96,106 (9.5951 0 578,735 53,602 j26,7t21 [24.8221 580.803 

Total Uabllllles and Nel Assets S1.05t,8t7 St92,499 $162.172 $92,735 j$57,929! $1.441,294 $59.952 St08.333 j$109.1181 $t,500,46\ 
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Health Quest Systems, Inc. and Subsidiaries 
Statement of Operations 

2017 Actual 
June 2017 

Current Year Current Year Prior Year py 
Actual YTD BudgetYTD Variance Actual YTD Variance 

Revenue 
lnpallenl Revenue $276,471 $279,169 ($2,698) $259,472 $16,999 
Outpatient Revenue 193,839 191,452 2,387 182,564 11,275 
Other Patient Revenue 54,853 64,489 (9,636) 49,938 4,915 

Less Provision for bad debts p4,347} p5, 190} 843 p3,029} (1.318} 
Nel Patient Revenue 510,816 519,920 (9,104) 478,945 31,871 

0 
Other Operating Revenue 16,181 13,988 2,193 13,502 2,680 
Affiliate Revenue !O} 0 !O} !0} 0 

0 
Total Revenue $526,997 $533,908 !56.911} $492,446 $34,551 

Operating Expenses 
Salaries 229,362 229,395 33 204,038 (25,324) 
Fringe Benefits 67,934 67,509 (425) 60,176 (7,758) 
Agency Fees 9,560 3,144 !6.416) 6,520 !3.040} 

Sub Total 306,856 300,048 (6,808) 270,734 (36, 122) 

Supplies 78,981 81,264 2,283 73,605 (5,376) 
Interest 4,000 3,975 (25) 4,670 670 
Depreciation 23,956 24,114 158 27,302 3,346 
Other Expenses 82,812 90,305 7,493 81,098 p,714) 

SubTotal 189,748 199,658 9,909 186,674 (3,075) 

Tolal Operating Expenses 496,604 499,706 3.101 457,408 !39,197} 

Galni(Loss) from Operations 30,393 34,203 (3,810) 35,039 (4,646) 

Investment Income 1,150 1,820 (670) 21,400 (20,250) 
Change In net unrealized gains/(losses) 18,2n 4,324 13,953 (18,233) 36,510 
Gain on disposal 107 0 107 9 98 

Excess of revenue over expenses 49,927 40,347 9,580 38,215 11,712 

Transfer of Equity 0 0 0 0 0 
Pension related changes other than net periodic pension 
costs 0 0 0 0 0 
Grant Income for capital 32 0 32 13 19 
Change In Foundation Interest 0 0 0 0 0 
Prior Period Adjustments 0 0 0 0 0 
Net Assets Released from Restrictions 0 991 !991) 2,398 !2,398} 

0 
lncrease/(Decrease) In Nel Assets $49,959 $41,338 $8.621 $40,626 $9,333 
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Health aueat 

2017 Actual VTD 
JUD12017 

ACTUAL 

~ 
l!!Wi!BL 

l::l!!llb!!!l!• I2I!1.H9. 
lllSI...Qa t!Ql!!Q.. 2!!IW!Isl.. 

CaJumblt S!l £!!£ W!!l 1.!11 EllmJnal!ant ~ Found!lllona Ml!!!l!ll EllmlntUana I2!!l 

Bmlll!l 
lnpatlen1 Revenue 193,654 44,734 32,987 0 0 271,375 0 5,096 0 276,471 
OU1patlant Revenue 126.460 38,9« 28,435 0 0 193,839 0 0 0 193,839 
Other Patient Revenue 0 0 (7) 0 0 (7) 0 54,860 0 54,853 

less Provision lor bU debts j8,342) j1,986) j1,082) 0 0 j11,4t0) 0 j2.93!l 0 j14.347) 
Nat Patient Revenue 3t1,m 81,692 60,333 0 0 453,797 0 57,0t9 0 510,816 

01har Operating Revenue 4,393 1,601 699 1,389 0 8.082 868 7,231 0 16,181 
AlliHata Revenue 1.596 29 320 91.045 !82.322) 10.668 58 23.127 !33,1531 jO) 

Total Revenue 317.761 83,322 61,352 92.434 j82.322! 472.547 926 87.3n !33,153) 526.997 

Optr~lfna E•""H' 
Sata~es 78,556 26,135 17,988 42,401 0 165,080 453 63,829 0 229.362 
Fnnge Benefits 29.576 10,611 5,184 11,436 0 56,807 106 11,021 0 67,934 
Agency Fees 4.582 672 621 1,\58 0 7.033 0 2.527 0 9.560 

Sub Total 112,714 37,418 23,793 54.995 0 228,920 559 n,3n 0 306 856 

Supplies 50,901 12,673 9,316 4,038 0 76,928 3 2.050 0 78 981 
Interest 2,401 461 979 79 0 3,920 0 80 0 4,000 
Depreciation 13,592 3.526 3,291 2,148 0 22,557 5 1,394 0 23,956 
Olher Expenses 101.320 24.768 15.122 31.152 j82.322) 90,040 717 25,908 !33,853! 82.812 
Sub Tolal 168,214 41,428 28,708 37,417 (82.322) 193,445 725 29,432 (33,853) 189,748 

Total Oparallng Expanses 280.928 78.846 52,501 92.412 j82,322) 422.365 1.284 106.809 133,853) 496.604 

Gaini(Loss) from Operations 36,833 4,476 8.851 22 0 50,182 (358) (19.432) 0 30,393 

lnvesunenl Income 857 205 87 0 0 1,149 0 1 0 1,150 
Change In nal unrealized gains and losses 11,868 2,703 1,096 0 0 15.667 2,610 0 0 18.2n 
Gain on Disposal 0 107 0 0 0 107 0 0 0 107 

Excess (dallclancy) ol revenue over expanses 49,558 7,491 10,034 22 0 67,105 2.252 (19,431) 0 49,927 

Transfer or Equ"y (13,725) (658) (2,046) 0 0 (16,429) 0 16,430 (1) 0 
Pension relalad changes olhar than ne1 panoole 0 0 0 0 0 0 0 0 0 0 
Grant Income for Capital 0 0 32 0 0 32 0 0 0 32 
Change In FouDdaUon lnleresl 0 293 0 0 0 293 0 0 (293) 0 
Prior Panoo Adjustments 0 0 0 0 0 0 0 0 0 0 
Nat Assels Released I rom Reslnctlons 0 0 0 0 0 0 0 0 0 0 

lncraasa/(Oacrease) In Nal Assals 35,833 7,126 8.020 22 0 51,001 2.252 p.OOil 12941 49.959 
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Health Oueat 

2017 Actual YTD 
~2017 

BUDGET 

m!!£. 
I!M!I!!IH.. 

tl!!llbi!CII I2!!ll!9. 
11!!1..21!1.. ~ 2llllH!I!L 

COiymb!a S!l ~ Hm1 .LG Ellm!nellona !i!2u2 Foundation• !lll1l!!!l I!Hmlntllon• Il!!ll 

8mml! 
lnpallenl Revenue t94,446 47,858 3t,628 0 273.932 0 5,237 0 279,169 
Ou1patltnt Rtvenut 126,588 39,718 25,t46 0 191,452 0 0 D t9t,452 
Other Pallen! Revenue 0 0 0 0 0 0 64,489 0 64,489 

Less Provision for bad debts f8.952! f2.04t! f967! 0 [tt,960! 0 [3.230! 0 [15.190! 
Net Patient Revenue 312,082 85,535 55,807 0 0 453,424 0 66,4~ 0 519,920 

Other Operallng Revenue 3.693 1,447 569 242 5,951 1,007 7,030 0 13,988 
AIIIUate Revenue 1.719 28 305 92.957 f84,276l 10.733 58 18,406 f2t,1!!} 0 

Total Ravenue 317,494 87.010 56.681 93,199 j84.276l 470,108 1.065 91.932 f29,1!!} 533.908 

Ooen!!ml I•RI!!BI 
Salatles 75.368 26,250 16.445 43,1n 161 ,240 461 67,694 0 229.395 
Fringe Bene14s 29,601 11,169 4,953 10,150 55,873 109 11,527 0 67,509 
Agency Fees 1.199 t17 301 478 2.095 0 1.037 0 3.132 

SuO Total 106,168 37,536 21,699 53,805 0 219.208 570 80.258 0 300,036 

Supplies 50,737 14,673 9.221 4,272 78,903 3 2.358 D 81,264 
Interest 2.381 448 984 82 3,895 0 80 0 3,975 
Oepreclatlon 13,592 3,526 3,2!11 2,149 22,558 5 1,551 0 24114 
Other Ewpenses 102.812 25.381 15.312 34.605 j84.276l 93.834 715 24,!153 ~.1!!} 90.305 

Sub TOla! 169,522 44,028 28,808 41,108 (84.276) 199,190 723 28,!142 (29,117) 199 658 

Total Operating Expenses 275.690 8t,564 50.507 94.!1t3 f84.276l 418.398 1.293 109,200 f29,1!!} 499.694 

Gaini(Loss) !rom Operations 41,804 5.446 6.174 (1,714) 0 51,710 (228) (17,268) 0 34.215 

Investment Income 1,450 291 79 0 1,820 0 0 0 1,820 
Change In net unreallzllcl gains and losses 3.239 420 80 0 3,739 585 0 0 4,324 
Gain on Disposal 0 0 0 0 0 0 0 0 0 

E•cess (deficiency) o! revenue over exper 46,493 6.157 6,333 (1,714) 0 57.269 357 (17,268) 0 40.359 

TtanSier of Equijy (14,901) (317) (2,565) 0 (17,783) 0 16.233 1,550 0 
Pension relalllcl changes olher\han net P* 0 0 0 0 0 0 0 0 0 
G<anllncome lor Cepila! 0 0 0 0 0 0 0 0 0 
Change In Foundallon lnlerest 0 67 0 0 67 0 0 (S7) 0 
Prior Plllod Adjustments 0 0 0 0 0 0 0 0 0 
Net Assets Releesed from Reslrtctlons 401 150 440 0 991 0 0 0 991 

lncreasei(Oecrease) In Net Assets 31 ,993 6.057 4.208 j1.7141 0 40.544 357 jt.0351 11w 41,350 
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He~lth Quest 

2017 Actual YTD 
JIMM2017 

VARIANCE 

VBMC 

llllsb!sla.. 
l!ll!lblm! I2!!!..l:Q. 

l!ll!..2!!L ~ Qkl!9l!!!l. 
Co!ymb!aS!l fl!£ .!iQI! .l.!!l !!!lmtna!lont ~ fAI!DdPtJODI !liU!Ilu l!!fml!!f!IODI I2J!l 

B.mm!l 
Inpatient Revenue (792) (3,t24) 1,359 0 0 (2,557) 0 (t4t) 0 (2,698) 
Outpatient Revenue (128) (n4J 3.289 0 0 2,387 0 0 0 2.387 
Other Patient Revenue 0 0 (7) 0 0 (7) 0 (e,629) 0 (9,636) 

Less Provision lor bad debts 6t0 55 jtt5l 0 0 550 0 293 0 843 
Net Pallen! Revenue i310) (3,843) 4,526 0 0 373 0 (9,4nJ 0 (9.104) 

Other Operating Revenue 700 154 130 1,147 0 2,131 (139) 201 0 2,193 
Affiliate Revenue j123l 15 jU121 1.954 j651 0 4,721 j4.6561 !01 

Total Revenue 257 j3.6881 4.671 !Z651 U54 2,439 j1391 j4.555l j4,6561 j6.911l 

o-.!!IISI&!---
Salaries (3,188) 115 (1.543) n& 0 (3.840) 8 3,865 0 33 
Fringe s-t•s 25 558 (231) (1,286) 0 (934) 3 506 0 (425) 
Agency Fees j3.3831 j55SI !3201 16801 0 ~.9381 0 j1.4901 0 j6.4281 

SubTotal (6,546) 118 (2,094) 11,190) 0 (9,712) 11 2.881 0 (6,820) 

~ (164) 2.000 (95) 234 0 1.975 0 308 0 2,283 
lnteAISt (20) (13) 5 3 0 {25) 0 0 0 (25) 
Depreciation 0 0 0 1 0 1 0 t57 0 158 
Other Expenses 1.492 613 190 3.453 j1.9541 3.794 !21 j9551 4.656 7.493 

Sub TOlll t ,308 2,600 100 3,691 (1,954) 5,745 (2) (490) 4,656 9,909 

Total Operating Expenses j5.238) 2.718 j1.8941 2.501 j1.9541 j3.96!1 9 2,391 4.656 3,089 

Galnf(Losa) !ram Operations (4,9711 (970) 2.6n 1,736 0 (t,528) (t30) (2,164) 0 (3,822) 

Investment Income (593) (86) a 0 0 (671) 0 1 0 (670) 
Change In net unraalzed gains and losses 8,629 2.283 1,016 0 0 11,928 2,025 0 0 13,953 
Gain on CMsposat 0 107 0 0 0 107 0 0 0 107 

Excesa {dellcltncy) of ravenue over exper 3,065 1,334 3,701 1,736 0 9,836 1,895 (2.163) 0 9,568 

Transfer of Equity 1.176 (341) 519 0 0 1,354 0 1117 (1,551) 0 
Pension relaled changes other lllan ntiiN 0 0 0 0 0 0 0 0 0 0 
Gran! tnc:om. lor Capleal 0 0 32 0 0 32 0 0 0 32 
Chtnge In Foundation lnltrest 0 226 0 0 0 226 0 0 (226) 0 
Prior Period Adjuslments 0 0 0 0 0 0 0 0 0 0 
Nel Assets Raltased tram Aestrlcl!ons j40tl j1501 j4401 0 0 ~11 0 0 0 j9911 

tnci'II!HI(Oecreue) In Net Assets 3.640 t .069 3.812 t .736 0 t0.457 1.895 1'·9661 p.ml 8,609 
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Health Quest 

2017 Actual YTD 
June2017 

PRIOR YEAR ACTUAL 

~ 
blll!la. 

!!II!!I!IIID I2!II.J&. 
m!..2ll!.. ~ 2ll!l.ei!!L 

Co!ymblaS!I ~ W!H Llll El!m!nat!ona Sk2l!2 Founcl!t!ont !I!Ulllu E!lmlnaUona I2!!l 

llmllla 
lnpallent Revenue 180,392 45,091 28.1133 0 254,416 0 5,056 D 259,472 
Oulpatlent Revenue 121,033 38,568 22,963 0 182,564 0 0 0 182,564 
Other Patient Revenue 0 0 0 0 0 0 49,938 0 49,938 

Less P10Yisl0n for bad debts [8.0131 [1,894! [!281 0 j10.635! 0 [2.3941 D [13,0291 
Net Patient Revenue 293,412 81,765 51,168 0 0 426,345 0 52.600 0 478,945 

Olhtr Operating Revenue 3,698 1,484 609 241 6,032 856 6,614 0 13,502 
AHiWate Revenue 1.716 28 142 86.023 [!6.1411 11,768 61 17,331 ~,11101 [0! 

Total Revenue 298.826 83.277 51,11111 86.264 j76.141l 444,145 1117 76,545 [21,11101 492.446 

Daerai!D!IIi-
Salaries 70,764 25,2411 14,682 40,865 151,560 421 52.057 0 204,038 
Ftlnge BeneiiiS 25,741 9,837 4,283 10,647 50,508 101 11,567 0 60,176 
Agency FillS 2.671 132 445 854 4,102 0 2.418 0 6.520 
SubTOial 99,176 35,218 19,410 52,366 0 206,170 522 64,042 0 270,734 

Supplies 46,217 13,459 8.343 3,816 71,835 3 1,757 0 73,605 
ln1arnl 2,525 856 1,114 81 4,576 0 93 0 4,670 
Depreciation 15,796 4,826 2.1176 2.158 25,756 II 1,537 0 27.302 
Otner Expenses 93.508 24.114 13.964 29.731 j76.141l 85.176 803 24.2711 [21,180) 81.098 

Sub Total 158,046 43,255 26,397 35,786 (76,141) 187,343 815 27,676 (21,180) 186,674 

Total Operating Expenses 257.222 78.473 45.807 88.152 [76.1411 393.513 1.337 111.718 ~,1801 457.408 

Gelni(L.oss) from OperatiOns 41,604 4,804 6,112 (1,888) 0 50,632 (420) (15,174) 0 35,039 

Investment Income 14,248 2.196 524 0 16,968 4,324 108 0 21,400 
Change In net unrealized gains and losses (12,062) (1,897) (437) 0 (14,396) (3,;12) 75 0 (18,233) 
Gain on Disposal 0 0 0 9 9 0 0 0 9 

Excess (defiCiency) ol revenue over exper 43,790 5,103 6.199 (1,8711) 0 53,213 (8) (14,11g1) 0 38,215 

Transfer ol Equity (12,335) (416) (1,396) 0 (14,147) 0 14,147 0 0 
Pension related changes olher then neiP£ 0 0 0 0 0 0 0 0 0 
Granllncomelor Capital 13 0 0 0 13 0 0 0 13 
Cl1&nge In Foundation tnl!feSI 0 38 0 0 38 0 0 (38) 0 
Prtor P811od Adjustments 0 0 0 0 0 0 0 0 0 
Nlll Assets R8leastd from Restrtctlons 393 0 2.005 0 2,391! 0 0 0 2.398 

lncreasei(Oecraase) In Net Asset5 31.861 4.725 6.808 j1.8711l 0 41.515 18l 1844l e.! 40.626 
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Health Quest Systems, Inc. and Subsidiaries 

Consolidated Statement of Cash Flows 
As of June 2017 

2017 2016 

Cash flows from operating activities 
Increase in net assets $ 50,196 81,572 

Adjustments to reconcile change in net assets to net cash 
provided by operating activities 

Depreciation and amortization 23,956 51,113 
Provision for bad debts 14,347 28,360 
Allowance for uncollectible other assets 
Cumulative effect of a change in accounting principle 0 
Restricted Contributions 0 (4,404) 
Loss on Extinguishment of Debt 0 1,119 
Change in additional minimum pension liability 853 
Change in Investments (19,427) (5,495) 
Gain on discontinued operations 0 
Gain on sale of property, plant and equipment 0 
Changes in operating assets and liabilities 

Patient accounts receivable (29,728) (51,983) 
Supplies and prepaid expenses 3,115 (3,495) 

Other current assets (614) (1,331) 
Other non-current assets 520 11,120 
Accounts payable and accrued expenses (16,985) 23,622 
Estimated third-party payor adjustments and other liabilities (1,707) 2,463 
Postretirement benefit obligations 5,590 3,141 
Estimated insurance loss reserve payable 383 

Net cash provided by operating activities 27,263 137,038 
Cash flows from investing activities 
Acquisitions of property, plant and equipment (59,522) (99,685) 

Cash paid for acquisition 0 0 
Proceeds from restricted cash (7) 0 
Increase in investments and assets whose use 

is limited, net 49,156 (425,666) 
Net cash used in investing activities p0,373} ~525,351) 

Cash flows from financing activities 

Proceeds from issuance of long-term debt 0 436,747 

Deferred financing costs 0 (4,775) 
Book overdraft 0 
Repayments of long-term debt (400) (58,933) 
Restricted Contributions 0 4,404 

Net cash provided by (used in) financing activities (400) 377,443 
Net (decrease) increase in cash and cash equivalents 16,490 (10,870) 

Cash and cash equivalents 

Beginning of year 98,489 109,359 

End of year $ 114,979 $ 98,489 

Supplemental information and non-cash transactions 

Cash paid for interest $ 4,000 $ 8,855 
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Health Quest Obligated Group 
Year to Date Operating Results 

June 2017 

2017 YTD Actual 2017 YTD Budget 
Operating Gain I Operating 

(DOD's) Margin 
Operating Gain I Operating 

(ODD's) Margin 

$8 851 14.4% $6,174 10.9% 
$4,476 5.4% $5446 6.3% 

$36,833 11.6% $41 804 13.2% 
$30 393 5.8% $34,203 6.4% 

Year to Date Net Results 

2017 YTD Actual 2017 YTD Budget 

Net Gain {OOO's) I Net Margin Net Gain (OOD's) I Net Margin 

$8020 13.1% $4,208 7.4% 
$7126 8.6% $6,057 7.0% 

$35 833 11 .3% $31 993 10.1% 
$49 959 9.5% $41,338 7.7% 

Variance 
Operating Gain I Operating 

(OOO's) Margin 

S2,6n 3.5% 
($970) -0.9% 

($4 971) -1.6% 
($3 810) -0.6% 

Variance 

Net Gain (OOO's) I Net Margin 

$3,812 5.6% 
$1 ,069 1.6% 
$3840 1.2% 
$8 621 1.7% 
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Health Quest Obligated Group 
YTD Results Compared to Rating Agency Benchmarks 

June 2017 

OoeratinQ MarQin 
Davs Cash on Hand 1 

Debt to Capitalization 
Debt Service CoveraQe 2 

HQ 
Obligated 

Group 

~0.6% 

152.3 
50.4% 

3.9x 

1 
• HO Obligated Group debt covenant is 70 days cash on hand 

2 
• HO Obligated Group debt covenant is 1.3 

5.8% 

152.5 
50.4% 

3.0x 

I Moodys A3 
4

11 Moodys A2 
4

1 

Operating Margin 2.9% 3.6% 3.~% 3.7% 
Days Cash on Hand 156.6 182.5 187.4 222.9 
Debt to Capitalization 40.4% 40.6% 36.5% 33.3% 
Max Annual Debt Service Coverage 4.~x 4.1x 4.2x 4.8x 

3 · Based on S&P U.S. Not-For-Proht Healthcare System 2015 Report 
4

- Based on Moody's 2015 Report for Freestanding Hospitals, Single State & Multi-State Healthcare Systems 
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Health Quest 
Year to Date Operating Results Compared to Prior Year 

June 2017 

2017 YTD Actual 2016 YTD Actual Variance 
Operating Gain I Operating 

(OOO's) Margin 
Operating Gain I Operating 

(OOO's) Margin 
Operating Gain I Operating 

_(OOO's) Margin 

$8 851 14.4% $6112 11.8% $2739 2.7% 
$4476 5.4% $4804 5.8% ($328) -0.4% 

$36,833 11.6% $41,701 14.0% ($4 868) -2.4% 
$30,393 5.8% $35,039 7.1% ($4 646) -1 .3% 

Year to Date Net Results Compared to Prior Year 

2017 YTD Actual 2016 YTD Actual Variance 

Net Gain (OOO's) I Net Margin Net Gain (OOO's) I Net Margin Net Gain (OOO's)l Net Margin 

$8,020 13.1% $6,808 13.1% $1 ,212 0.0% 
$7,126 8.6% $4,725 5.7% $2 401 2.9% 

$35 833 11.3% $31 958 10.7% $3875 0.6% 
$49,959 9.5% $40,626 8.2% $9,333 1.2% 
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VASSAR BROTHERS MEDICAL CENTER 
Census and Statistical Data 

June 30, 2017 

CURRENT MONTH YEAR·TO·DATE 

Actual Buctaet Variance 2016 Varto PY Actual Budget Variance 2016 Varto PY 
PA!JENT DAYS 

Med/Surg/ICUfCTS (a) 6,710 7,600 (890) 7,473 (763) 43,349 45,693 (2,344) 45,285 (1936) 
Obstetrics 657 646 11 667 (10) 3,919 3,977 (58) 3,849 70 
Pediatrics 195 187 8 230 (35) 1,240 1,519 (279) 1,549 (309) 
NICU 359 469 !1101 456 !97! 2,335 2.585 !250! 2.469 j1341 

Total Adult Patient Daya 7,921 8,902 (981) 8,826 (905) 50,843 53,774 (2,931) 53,152 (2309) 
Newborn 427 412 15 451 !24! 2,572 2.594 !221 2.522 so 

Total Patient Daya 8,348 t,314 (966) 9,277 (929) 53,415 56,368 (2,953) 55,674 (2259) 

DISCHARGES 
Med/Surg/ICU/CTS (a) 1,562 1,512 50 1,480 82 8,815 8,904 (89) 8,628 187 
Obstetrics 220 206 14 205 15 1,263 1,269 (6) 1,243 20 
Pediatrics 77 74 3 82 (5) 459 602 (143) 603 (144) 
NICU 22 27 !51 23 !1! 144 148 !4! 140 4 

Total Adult DlschargBI 1,881 1,819 62 1,790 91 10,681 10,923 (242) 10,614 67 
Newborn 182 169 13 178 4 1,052 1,063 !11) 1,033 19 

Total Discharges 2,063 1,988 75 1,968 95 11,733 11,986 (253) 11,647 86 

AVERAGE DAILY !;;!iN§!.!§ 
Med/Surg/ICUfCTS (300 beds) 223.7 2533 (29.7) 249.1 (25A) 239.5 252.4 (13.0) 250.2 (10.7) 
Obstetrics (32 beds) 21 .9 21.5 0..4 222 (0.3) 21.7 22.0 (03) 21.3 0.4 
Pediatrics (18 beds) 6.5 6.2 0.3 7.7 (1 .2) 6.9 8.4 (1 .5) 8.6 (1 .7) 
NICU {15 beds) 12.0 15 6 !3.7) 15 2 !3.2) 12.9 14.3 !1.4! 13.6 !0.7) 

Total Adult Average Dally Cenaus 264.0 296.7 (32.7) 294.2 (30.2) 280.9 297.1 (16.2) 293.7 (12.8) 
Newborn 14.2 13.7 0.5 15.0 {0.8) 14.2 14.3 j0.1l 13.9 0.3 

Total Average Dally Census 278.3 310.5 (32.2) 309.2 (31.0) 295.1 311.4 (16.3) 307.8 (12.5) 

Actual Budget Variance 2016 Varto PY Actual Budget Variance 2016 VartoPY 

Observation Patients 377 227 150 202 175 2,109 1,274 835 1,273 836 
Hospice 14 12 2 2 12 113 72 41 18 95 

CASE MIX BY PAYQR 
Medicare 1.7765 1.7888 {0.0123) 1.7100 0.0664 1.7366 1.7888 (0.0522) 1.7728 (0.0362) 
Medlca.d 0.8465 09682 (0.1217) 1.0850 (0.2385) 1.0178 0.9682 0.0496 0.9756 0.0422 
APOthers 1.2979 1.2344 0.0635 1.2058 0.0921 1.3105 1.2344 0.0761 1.2381 0.0724 

Total All Payers 1.4475 1.4683 {0.0208) 1.4188 0.0287 1.4579 1.4883 (0 0103) 1.4423 0.0156 

CA§E MIX BY GBOUPER 
MS-OAG 1.5897 1.5750 0.0147 1.5331 0 .0566 1.5691 1.5750 (00059) 1.5827 (0.0136) 
APR·DRG 1.0014 1.0324 (0.0310) 1.0901 {0.0888) 1.1219 1.0324 0.0895 1.0386 0 .0833 
AP·DAG N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Total All Payers 1.4475 1.4683 (0.0208) 1.4188 0.0287 1.4579 1.4683 (0 0103) 1.4423 0.0156 

• (a) Includes MTD 26 CTS cases compared to a budget of 28, YTD 153 cases compared to a budget of cases 184 
Prior year 2016 • Includes MTD 31 CTS cases compared to a budget of 28, YTD 194 cases compared to a budget of cases 185 Page 14 



PUTNAM HOSPITAL CENTER 
Census and Statistical Oatil 

June 30, 2011 

CURRENT MONTH YEAR-TO-DATE 

Actual Budget Variance 2016 Varto PY Actual Budget Variance 2016 Varto PY 
PATIENT DAYS 

Med/Surg/ICU 1,598 2,092 (494) 1,752 (154) 10,942 12,407 (1 ,465) 11,752 (810) 
Obstetrics 83 92 (9) 69 14 510 594 (84) 533 (23) 
Psychiatric 382 391 !9l 429 !47! 2,324 2,360 !36l 2 ,433 (109) 

Total Adult Patient Days 2,063 2,575 (512) 2,250 (187) 13,n& 15,361 (1 ,585) 14,718 (942) 
Newborn 71 88 (17) 52 19 435 571 !136! 505 FOl 

Total Patient Days 2,134 2,663 (529) 2,302 (168) 14,211 15,932 (1,721) 15,223 (1,012) 

DISCHARGES 
Med/Surg/ICU 478 482 (4) 453 25 2,843 2,884 (41) 2,768 75 
Obstetrics 37 36 1 30 7 205 232 (27) 209 (4) 
Psychiatric 73 51 22 51 22 395 307 88 309 86 

Total Adult Discharges 588 569 19 534 54 3,443 3,423 20 3,286 157 
Newborn 29 34 (5) 26 3 1n 221 (44} 197 (20! 

Total Discharges 617 603 14 560 57 3,620 3,644 (24) 3,483 137 

Avg[gge Dallll Census 
Med/SurgllCU (130 beds) 53.3 69.7 (16.5) 58.4 (5.1) 60.5 68.5 (8.1) 64.9 (4.5) 
Obstetrics (14 beds) 2.8 3.1 (0.3) 2.3 0.5 2.8 3.3 (0.5) 2.9 (0.1) 
Psychiatric (20 beds) 12.7 13.0 (0.3) 14.3 p.6) 12.8 13.0 (0.2! 13.4 (0.6) 

Total Adult Average Dally Census 68.8 85.8 (17.1) 75.0 (6.2) 76.1 84.9 (8.8) 81.3 {5.2) 
Newborn 2.4 2.9 (0.6) 1.7 0.6 2.4 3 .2 (0.8) 2.8 (0.4} 

Total Average Dally Census 71.1 88.8 (17.6~ 76.7 (5.6) 78.5 88.0 (9.5) 84.1 (5.6) 

Actual Budget Variance 2016 Varto PY Actual Budget Variance 2016 Varto PY 

ObtHirlatlon Patients 126 156 (30) 129 (3) 901 760 121 795 106 
Hospice 4 4 24 0 0 24 

CASE MIX ~y PAYQR 
liX£IJming ell!Slb 
Medicare 1.4302 1.5437 (0.1135) 1.4075 0.0227 1.4539 1.5437 (0.0898) 1.5270 (0.0731) 
Medicaid 0.8922 1.0263 (0.1341) 1.1850 (0.2928) 0.9761 1.0263 (0.0503) 1.0399 (0.0638) 
All Other 1.3981 1.3201 0.0780 1.2565 0.1416 1,3113 1,3201 (0.0088) 1.3299 (0.0186) 
Total All Payers 1.3606 1.4040 (0.0433) 1.3317 0.0289 1.3567 1.4040 (0.0473) 1.4031 (0.0464) 

cA~Ii MI2S gv SiRQ!.IeliR 
!il!Sl!Ysii!!D Plll!Ch 
MS·DRG 1.4137 1.4471 (0.0334) 1.3486 0.0651 1.4044 1.4471 (0.0427) 1.4490 (0.0446) 
APR·ORG 1.0743 1.1493 (0.0751) 1.2471 (0.1729) 1.0873 1.1493 (0.0620) 1.1618 (0.0745) 
AP·DRG NIA NIA NIA N/A NIA NIA NIA NIA N/A NIA 
Total All Payers 1.3606 1.4040 (0.0433) 1.3317 0.0289 1.3567 1.4040 (0.0473) 1.4031 (0.0464) 
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NORTHERN DUTCHESS HOSPITAL 
Cenaua and Statlstlcal Data 

June 30, 2017 

CURRENT MONTH YEAR-TO-DATE 

Actual Budaet Variance 2016 Varto PY Actual Bud11et Variance 2016 Varto PY 
PATIENT DAYS 

Med!Surg/ICU 1,274 1,203 71 1,062 212 7,260 7,249 11 6,615 645 
Rehab 234 224 10 207 27 1,411 1,345 66 1,281 130 
Obstetrics 198 199 (1} 237 {39} 1,175 1,194 (19l 1,204 (29l 

Total Adult Patient Days 1,706 1,626 80 1,506 200 9,846 9,788 58 9,100 746 
Newborn 157 162 (5l 203 (46} 906 988 (82} 1,001 (95} 

Total Patient Days 1,863 1,788 75 1,709 154 10,752 10,776 (24) 10,101 651 

DISCHARGES 
Med/Surg/ICU 355 298 57 294 61 1,794 1,796 (2) 1,636 158 
Rehab 18 18 0 12 6 96 108 (12) 100 (4) 
Obstetrics 80 76 4 97 (17l 454 456 (2} 467 (13l 

Total Adult Discharges 453 392 61 403 so 2,344 2,360 (16) 2,203 141 
Newborn 79 72 7 91 (12} 437 438 (1l 451 (14l 

Total Discharges 532 464 68 494 38 2,781 2,798 (17) 2,654 127 

Averag1 121ill£ !:;e!]aua 
Med/Surg/ICU (63 beds) 42.5 40.1 2.4 35.4 7.1 40.1 40.0 0.1 36.5 3.6 
Rehab (10 beds) 7.8 7.5 0 .3 6 .9 0.9 7.8 7.4 0.4 7.1 0.7 
Obstetrics (11 beds) 6.6 6.6 (0.0} 7 .9 p .3} 6.5 6.6 (0.1l 6.7 (0.2} 

Total Adult Average Daily Census 56.9 54.2 2.7 50.2 6.7 54.4 54.1 0.3 50.3 4.1 
Newborn 5.2 5.4 (0.21 6 .8 p .5} 5.0 5.5 (0.5} 5 .5 (0.5} 

Total Average Dally Censua 62.1 59.6 2.5 57.0 5.1 59.4 59.5 f0.1t 55.8 3.6 

Actual Budget Variance 2016 Varto PY Actual Bud!J!t Variance 2016 Varto PY 

Observation Patlenta 79 76 3 55 24 516 366 150 369 147 
Hoaplce 4 4 4 24 0 24 0 24 

CASE MIX BY PAYOR 
Excluding Rehab 
Medicare 1.5777 1.5164 0.0613 1.4725 0.1052 1.5142 1.5164 (0.0022) 1.5299 (0.0157) 
Medicaid 0.6696 0.6570 0.0127 0.4910 0.1786 0.6410 0 .6570 (0.0160) 06555 (0.0145) 
All Other 0.9912 0.9983 (0.0071) 0.9694 0.0218 1.0191 0.9983 0.0208 09919 0.0272 
Total All Payers 1.1812 1.1545 0.0267 1.0846 0.0965 1.1657 1.1545 0.0112 1.1642 0.0015 

CA~!i MIX gy gRQUPER 
Excluding R1hab 
MS·DAG 1.3167 1.2595 0.0572 1.2581 0.0586 1.2979 1.2595 0.0384 1.3170 (0.0191) 
APR-ORG 0.8229 o.n99 0.0430 0.6401 0.1828 0 .7601 0.7799 (0.0198) 0.7462 0 .0139 
AP·OAG NIA NIA NIA NIA NIA NIA NIA N/A N/A NIA 
Total All Payera 1.1812 1.1545 0.0267 1.0846 0.0965 1.1657 1.1545 0.0112 1.1642 0 .0015 

Page 16 


