
28 1 7 Ashland Road 

C olumbia, SC 292 10 

PRESBYTERIAN 
COMMUNITIES 
OF SOUTH CAROLINA 

Phone: (803) 772-5885 

Fax: (803) 772-5872 

--------------PRESCOMMUN LTl ES.O RG--------------

Fina ncial Reports 
June 30, 2017 

The nine pages which follow are the preliminary unaudited financial reports for the six months ending 

June 30, 2017. Listed below are some of our comments, highlights and concerns: 

• Page 1 shows the Officer's Certifica te 

• Page 2 shows our Ba lance Sheet compared to last yea r. Unrestricted cash increased by $2.1 

million and unrestricted investments by $1.2 million. Assets limited as to use has increased due 

to the trustee held fu nds related to our new bond issue. The accounts receivables are down $1.3 

million due to an increased effort to collect third party rece ivables. The long term debt reflects 

continuing draws on the new bond issue for construction projects. 

• Page 3 shows our Statements of Operations. Several large variances from the prior year are as 

follows: 

o Cost of Charitable Care $324,235 (volume down) 

o Contributions down $611,679 

o Employee Hea lth Insurance up $147,000 (more partici pants) 

o Overall census for 2017 has averaged 819 whereas t he 2016 average was 839. We 

cont inue to emphasize our sales and marketing efforts to improve this. 

o The largest va riances in other expenses are 

• Agency staffing $370,000 (staffing shortages in SC) 

• Professional Fees $65,000 (last year was below average) 

• IT software costs $50,000 (additional software) 

• Marketing Costs $35,000 (increased efforts) 

• M anagement Sa laries and Benefits $145,000 (two new employees and pay 

sca le adjustments) 

• Pages 4 and 5 we have no additional comments on. 

• Page 6 shows the covenant compliance of 133 days cash on hand and a debt se rvice coverage 

ratio of 1.30/ 1.32 compared to MADS. 

• Page 7 shows our overall census being at an average of 819 for a 84.3% occupancy rate for the 

first six months of the year. 

• Page 8 shows the assets held in our Foundation . 

• Page 9 is our Charitable Care report showing a cost of $654,167 and serving 34 residents. 

~# 
August 9, 2017 

Serving Seniors of All Faiths 

Clinton I Columbia I Florence I Foothills I Summerville 
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Presbyterian Communities of SC
BALANCE SHEETS

As of June 30, 2017 and June 30, 2016

2017 2016
ASSETS

Current Assets
Cash - Unrestricted 14,071,384$       11,979,148$       
Cash - Restricted 559,300              595,917              
Accounts Receivable 3,492,457           4,768,917           
Other Receivables 308,160              363,683              
Current Portion of Unconditional Promises to Give 138,863              138,863              
Prepaid Expenses 73,259                91,581                
Inventories 192,793            216,755             

Total Current Assets 18,836,215       18,154,862        

Assets Limited as to Use 15,783,941       -                         

Long-Term Investments
Unrestricted 3,805,537           2,587,322           
Temporarily Restricted 322,783              322,783              
Permanently Restricted 9,413,891         9,325,007          

Total Long-Term Investments 13,542,212       12,235,113        

Property, Plant and Equipment
Property, Plant and Equipment 137,183,223       122,047,735       
Accumulated Depreciation (59,343,984)     (54,494,213)      

Property, Plant and Equipment (net) 77,839,239       67,553,522        

Other Assets
Unconditional Promises to Give - Pledges Receivable 169,846              311,746              
Perpetual Trusts and Gift Annuities 5,085,786         4,727,471          

Total Other Assets 5,255,632         5,039,217          

TOTAL ASSETS 131,257,239     102,982,714      

LIABILITIES AND NET ASSETS

Current Liabilities
Current Portion of Long Term Debt 926,999              1,449,293           
Accounts Payable 1,777,916           2,036,583           
Accrued Payroll and Benefits 1,714,942           1,862,598           
Accrued Interest on Long Term Debt 464,184              57,262                
Resident Deposits and Refunds 389,208            176,219             

Total Current Liabilities 5,273,249         5,581,954          

Long-Term Debt, less current portion 52,175,784         22,994,992         
Deferred Revenue 141,810              157,541              
Deferred Revenue, Nonrefundable Entrance Fees 9,560,583           9,002,306           
Refundable Resident Entrance Fees 5,046,034           4,264,540           
Advance Fees From Prospective Residents 575,089              873,759              
Asset Retirement Obligation 111,124            109,716             

Total Liabilities 72,883,673       42,984,810        
                                                                                                                                                            
Net Assets
Unrestricted 43,419,489         45,159,673         
Temporarily Restricted 100,070              347,319              
Permanently Restricted 14,854,007       14,490,913        

Total Net Assets 58,373,566       59,997,904        

TOTAL LIABILITIES AND NET ASSETS 131,257,239     102,982,714      
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2017 2016 $ %

REVENUE, GAINS AND OTHER SUPPORT
Total Patient and Resident Services Revenue 24,644,343$      23,921,576$      722,767$     3.02%
Cost of Charitable Care (654,167)            (978,402)            324,235       -33.14%

Net Patient and Resident Services Revenue 23,990,176        22,943,174        a 1,047,002    4.56%

Amortization of entrance fees, net of refunds 1,045,476          1,218,538          (173,062)      -14.20%
Contributions 451,062             1,062,742          (611,679)      -57.56%
Investment Income (Expense) 157,642             147,846             9,796           6.63%
Realized Gains (Losses) on Investments and Sales of Assets 417,869             4,869                 413,000       8482.52%
Other Income 106,393             144,154             (37,761)        -26.19%
Net Assets Released for Operations 49,004               82,824               (33,820)        -40.83%

TOTAL REVENUE AND SUPPORT 26,217,623      25,604,147      f 613,476       2.40%

EXPENSES
Labor
Salaries & Wages 10,536,957        10,097,746        439,211       4.35%
   Employee Benefits 2,598,630          2,371,669          226,961       9.57%

      Total Labor 13,135,586        12,469,415        666,172       5.34%
Non-Labor
   Dining Services - Contract 2,421,230          2,283,546          137,684       6.03%
   Utilities 1,108,509          1,180,408          (71,899)        -6.09%
   Building and Maintenance Services 1,129,449          981,001             148,449       15.13%
   Medicare A Ancillary Costs 2,029,173          1,928,435          100,737       5.22%
   Medicare B Therapy Service Costs 702,549             754,905             (52,356)        -6.94%
   Professional Fees 176,776             111,225             65,551         58.94%
   Property and Liability Insurance 270,000             250,000             20,000         8.00%
   Other Operating Expenses 3,070,469          2,352,659          717,810       30.51%
   Long Term Debt Interest 349,417             375,270             c (25,853)        -6.89%
   Depreciation & Amortization 2,516,731          2,251,427          d 265,304       11.78%

      Total Non-Labor 13,774,302        12,468,875        1,305,427    10.47%

TOTAL EXPENSES 26,909,889      24,938,290      b 1,971,599    7.91%

OPERATING INCOME (LOSS) (692,266)          665,857           e (1,358,123)   -203.97%

Unrealized Gains (Losses) on Investments 505,879             226,514             

EXCESS (DEFICIT) OF REVENUE OVER EXPENSES (186,387)          892,371           

OTHER CHANGES IN NET ASSETS
Net Assets Released From Restriction for Property Purchased 122,081             564,540             

Total Other Changes in Net Assets 122,081             564,540             

INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS (64,306)              1,456,911          

Net Operating Margin Ratio     (a-(b-c-d))/a -0.22% 2.75%
Total Excess Margin Ratio       (e/f) -2.64% 2.60%

Presbyterian Communities of SC
STATEMENTS OF OPERATIONS

(Changes in Unrestricted Net Assets)
For the Six Months Ending June 30, 2017 and June 30, 2016

Incr (Decr)
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2017 2016
UNRESTRICTED NET ASSETS
Excess (Deficit) of Revenue over Expense (186,387)$          892,371$           
Net Assets Released From Restriction 122,081           564,540             

     Increase (Decrease) in Unrestricted Net Assets (64,306)              1,456,911          

TEMPORARILY RESTRICTED NET ASSETS
Contributions 61,677               74,027               
Net Assets Released From Restriction (122,081)            (564,540)            
Other Increases (Decreases) (49,004)            (183,506)            

     Increase (Decrease) in Temporarily Restricted Net Assets (109,408)            (674,020)            

PERMANENTLY RESTRICTED NET ASSETS
Contributions 15,504               13,073               
Change in Beneficial Interest of Trust 250,152           29,695               

     Increase (Decrease) in Permanently Restricted Net Assets 265,656             42,768               

INCREASE (DECREASE) IN NET ASSETS 91,942               825,659             

Net Assets - Beginning of Period 58,281,623      59,172,245        

NET ASSETS - END OF PERIOD 58,373,566      59,997,904        

Presbyterian Communities of SC
STATEMENTS OF CHANGES IN NET ASSETS

For the Six Months Ending June 30, 2017 and June 30, 2016
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2017 2016
Cash Flows From Operating Activities

Increase (Decrease) in Net Assets 91,942$             825,659$                
Adjustments to Reconcile Increase (Decrease) in Net Assets to Net 
Cash Provided by Operating Activities:

     Depreciation and Amortization 2,516,731          2,251,427               
     Amortization of Entrance Fees, net of refunds (1,045,476)         (1,218,538)              
     Cash collected from Non-Refundable Entrance Fees 1,280,324          1,105,014               
     Realized (Gains) Losses on Investments (417,869)            (4,869)                     
     Unrealized (Gains) Losses on Value of Perpetual Trusts (248,848)            (29,695)                   
     Unrealized (Gains) Losses on Trading Securities (505,879)            (226,514)                 
Changes in Assets and Liabilities
     Decrease (Increase) in Accounts Receivable 1,665,653          (1,725,946)              
     Decrease (Increase) in Other Receivables (188,902)            16,503                    
     Decrease (Increase) in Supply Inventories (19,790)            (5,537)                    
     Decrease (Increase) in Prepaid Expenses 38,790               (37,761)                   
     Decrease (Increase) in Unconditional Promises to Give 59,513               29,756                    
     Increase (Decrease) in Accounts Payable (1,776,212)         (1,084,296)              
     Increase (Decrease) in Other Payables 244,338             (191,077)                 
     Increase (Decrease) in Other Deferred Revenue (266,027)          (55,731)                  

Net Cash (Used) Provided By Operating Activities 1,428,287          (351,606)                 

Cash Flows From Investing Activities
Purchase of Fixed Assets (10,191,478)       (3,651,828)              
Net Sales (Purchases) of Investments and Assets Limited Use (9,964,167)         201,324                  
Net Cash Used By Investing Activities (20,155,645)       (3,450,503)              

Cash Flows From Financing Activities
Entrance Fees Refunded (197,194)            (60,000)                   
Refundable Entrance Fees Received 686,482             747,295                  
Repayment of Long-Term Debt -                        (607,810)                 
Proceeds from Issuance of Long-Term Debt 20,850,000        3,098,400               
Financing Costs (377,297)            -                             
Payments on Capital Lease Obligation (35,676)            (76,121)                  

Net Cash (Used) Provided By Financing Activities 20,926,315        3,101,765               

Net Increase (Decrease) in Cash and Cash Equivalents 2,198,957          (700,344)                 

Cash and Cash Equivalents -Beginning of Period 12,431,726      13,275,409             

Cash and Cash Equivalents - End of Period 14,630,683      12,575,065             

Reconcilation of Cash & Cash Equivalents to the Consolidated 
Balance Sheets:

Cash & Cash Equivalents 14,071,384        11,979,148             
Restricted Cash 559,300             595,917                  

Total Cash & Equivalents 14,630,683      12,575,065             

Presbyterian Communities of SC
STATEMENTS OF CASH FLOWS

For the Six Months Ending June 30, 2017 and June 30, 2016
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6/30/2017
Unrestricted Cash 14,071,384$      
Unrestricted Investments 3,805,537          

Total Cash and Unrestricted Investments 17,876,921        

Total Operating Expenses 54,186,907        
Less: Depreciation & Amortization (5,025,774)        

Cash Operating Expenses 49,161,133        
Days in Calculation Period 365                    

Daily Operating Expenses 134,688             

DAYS CASH ON HAND 133

Covenant Required Minimum 75                     

Hamlin TD Bank
Change in unrestricted net assets (1,739,361)$      (1,739,361)$      

(+) Entrance Fees received, net of refunds and initial unit fees 3,354,112          3,354,112          
(+) Depreciation & Amortization 5,025,774          5,025,774          
(+) Interest Expense * 1,278,098          1,278,098          
(+) Unrealized Losses on Investments -                        -                        
(+) Other non-cash items -                        -                        
(-) Amortization of Entrance Fees (1,392,404)        (1,392,404)        
(-) Unrealized Gains on Investments (801,797)           (801,797)           
(-) Net Assets released from Restriction for PP&E (419,473)           (419,473)           
(-) Other non-cash items (23,191)             (23,191)             

Income Available for Debt Service 5,281,759          5,281,759          

Maximum Annual Debt Service 4,053,164          4,003,503          

DEBT SERVICE COVERAGE 1.30                   1.32                   

Covenant Required Minimum 1.20                  1.20                  

* includes cost of early debt repayment $542,469

Presbyterian Communities of SC
LONG-TERM DEBT COVENANT COMPLIANCE

For the Four Calendar Quarters Ending June 30, 2017

DAYS CASH ON HAND

DEBT SERVICE COVERAGE
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Residents Per Resident YTD Total
% of Served Avg Annualized Actual Annualized

Presbytery Total Yr-to-Date Age Avg Cost Cost Cost
Charleston-Atlantic 11.8% 4                    88        32,439$               65,216$            129,754$              
Foothills 26.5% 9                    84        41,176$               185,294$          370,588$              
New Harmony 5.9% 2                    92        47,793$               47,793$            95,586$                
Providence 14.7% 5                    94        31,212$               86,423$            156,059$              
Trinity 14.7% 5                    89        32,541$               81,351$            162,703$              
Other 26.5% 9                    95        41,798$               188,089$          376,178$              

Total Served Year-To-Date 100.0% 34                  654,167$          1,290,868$           

Residents Per Resident YTD Total
% of Served Avg Annualized Actual Annualized

Community Total Yr-to-Date Age Avg Cost Cost Cost
Clinton 44.1% 15                  94        41,588$               311,912$          623,825$              
Columbia 23.5% 8                    85        33,676$               143,436$          269,407$              
Florence 5.9% 2                    90        36,840$               36,840$            73,680$                
Foothills 2.9% 1                    85        51,556$               25,778$            51,556$                
Summerville 23.5% 8                    89        34,050$               136,200$          272,400$              

Total Served Year-To-Date 100.0% 34                  654,167$          1,290,868$           

Residents Per Resident YTD Total
% of Served Avg Annualized Actual Annualized

Level of Care Total Yr-to-Date Age Avg Cost Cost Cost
Assisted Living Level 1 20.6% 7                    92        20,422$               71,479$            142,957$              
Assisted Living Level 2 5.9% 2                    94        17,351$               17,351$            34,701$                
Assisted Living Level 3 8.8% 3                    87        26,388$               39,582$            79,164$                
Memory Support-Sem-private 8.8% 3                    96        23,498$               43,979$            70,493$                
Memory Support-Private 2.9% 1                    95        43,097$               21,548$            43,097$                
HCC - Private 5.9% 2                    91        51,187$               51,187$            102,374$              
HCC - Semi-private 47.1% 16                  88        51,130$               409,041$          818,082$              

Total Served Year-To-Date 100.0% 34                  654,167$          1,290,868$           

Per Resident YTD Total
Total Annualized Actual Annualized

Status Residents Avg Cost Cost Cost

Residents Being Served - Beginning Year 29                 37,924$               549,898$          1,099,795$           

Additions Year-to-Date 5                   26,720$               66,800$            133,600$              
Deceased/Discharged Year-to-Date (2)                  28,737$               37,469$            57,473$                

Residents Currently Served 32                  654,167$          1,290,868$           

Total Served Year-To-Date 34

YTD Total
Actual Annualized

Budget Cost 921,500$          1,843,000$          

Actual Cost 654,167$          1,290,868$           
Recoveries -$                      -$                         
Actual (net) 654,167$          1,290,868$           
Under (Over) Budget 267,333$          552,132$              

Monthly Annualized
Cost Cost

Highest Cost Resident Served YTD 5,944$                 71,329$                
Lowest Cost Resident Served YTD 862$                    10,344$                

Average Cost Resident Served (Active Residents Only) 3,441$                 41,293$                

Age of Oldest Resident Served YTD 103                      
Age of Youngest Resident Served YTD -                          
Average Age of Resident Served 93                       

Average Years at PCSC Before Charitable Care 8                         
Average Years Receiving Charitable Care 3                         

Residents Served By Status

Cost of Charitable Care - Actual vs. Budget

Other Statistics

Presbyterian Communities of SC
Charitable Care Summary Report

June 30, 2017

Residents Served By Level of Care

Residents Served By Presbytery

Residents Served By Community
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