Levien-Rich Associates, Inc.
Im Construction Consultants
26 First Street, #8539
Pelham, New York 10803
(914) 7386300 * Fax (914) 7386377

www.levien-richassociates.com

June 12, 2017

Greater Philadelphia Health Action

432 North 6" Street
Philadelphia, PA 19123

Att: Mr. Brian Clark
bclark@gphainc.org

re: Greater Philadelphia Health Action

Philadelphia, PA
LRA#: 15105

Dear Mr. Clark:

Enclosed is our Observation Report Number 20 for the above project. If you have any
guestions or comments pertaining to this report or the project, please call.

Sincerely,

Levien-Rich Associates, Inc.

. /X

William G. Sheehan, AlA, LEED AP

E-copy: hocht@stifel.com (Tyler Hoch)

New York Chicago Los Angeles
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Levien-Rich Associates, Inc.
26 First Street, #8539
Pelham, NY 10803
(914) 738-6300

Observation Date: June 6, 2017
LRA No. 15105

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Next Observation:

Observation and Report by:

Present During Observation:

Greater Philadelphia Health Action Observation Report No. 20
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June 12, 2017
Page 3

General Information

Greater Philadelphia Health Action

Phase I: The Carl Moore Center
1401 31° Street
Phase Il: Chinatown Medical Facility

432 N. 6™ Street
Philadelphia, PA

Greater Philadelphia Health Action, Inc. (GPHA)
432 North 6™ Street

Philadelphia, PA 19123

Greater Philadelphia Health Action, Inc.

432 North 6™ Street
Philadelphia, PA 19123

June 6, 2017, at the Chinatown Medical Facility

May 3, 2017

June 22, 2017 at 432 N. 6™ Street

William G. Sheehan, AlA, LEED AP

J. Campenella, J. Wagner - Columbus Construction
R. Heigler, B. Clark, C. High - GPHA

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Section [ - Summary of Significant Project Issues

A. Phase I: The Carl Moore Center

The project is substantially completed and is occupied. Punch list work is nearing
completion. A relatively minor part of the south end of the 1° Floor is intentionally
unoccupied and has incomplete finishes (such as ceilings and doors). This section is
intended for future use.

The City has issued a Certificate of Approval. A Certificate of Substantial Completion has
been issued.

B. Phase Il: Chinatown Medical Facility

Partition framing and gypsum board are nearly completed. Painting is in progress. The
ceiling grids are well advanced. Vinyl flooring is in progress. The new roof membrane is
installed. Ductwork installation is completed except for boots and diffusers. Plumbing
rough-in is completed. Electrical rough-in is completed.

We have received a construction Schedule for Phase Il, dated 6 Jun 2017. Temporary
Certificate of Occupancy (TCO) is scheduled for 7 Jul 2017. Permanent Certificate of
Occupancy (C of O) is scheduled for 11 Jul 2017. Building turn-over is to be
approximately 14 Jul 2017.

Painting is about one week behind schedule. Flooring is one month behind schedule.
Cabinets are to be delivered on schedule.

The project is approximately one week behind the schedule for TCO on 7 Jul 2017. This
is an aggressive schedule, however. We believe it may well take one month longer.
Especially since the electric switchgear was late being ordered and has a long lead time
(about 5 weeks). Based on the progress we observed. We believe TCO is more likely to
be around 7 Aug 2017.

C. Project Hard Costs

The current Anticipated Hard Cost for the project (Phases | and Il together) is
approximately $13,282,323. The project contingency appears to be approximately
adequate.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Section II - Application for Payment

We have reviewed the application for payment from Columbus Construction noted below.
Based on the progress observed and information provided, we recommend that the
application be processed subject to our comments below.

Item Amount
o Original Contract Sum $ 11,800,101
‘\f 'g I~ Net Change (by Change Orders) $ 1,177,725
o A
pd ﬁ Q | Contract Sum to Date $ 12,977,826
o .
_5 5 = Total Completed and Stored $ 11,784,053
]
o
_S v > Less Retainage Withheld $ (172,113)
=
<& T = Total Earned Less Retainage $ 11,611,940
o
— Less Previous Payments $ (11,033,066)
Current Payment Due $ 578,874

Comments:

® QOur copy of the G702 is signed by the Contractor.

® \We have received a copy of a lien waiver from the General Contractor indicating payment
of the previous Payment Applications. As a matter of policy, we recommend a title
search.

® The current application contains no requests for deposits.

® Based on the current application, the project (which includes both buildings) is
approximately 91% complete.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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® About 25 workers were on the Chinatown site the day of our visit. Workmanship and
materials, by observation, conform to accepted construction practices, and are in general
accordance with the submitted plans and specifications.

Section III - Construction Review

A. Construction Status

1.

Phase I: The Carl Moore Center

The project is substantially completed and is occupied. Punch list work is nearly
completed. A relatively minor part of the south end of the 1° Floor is intentionally
unoccupied and has incomplete finishes (such as ceilings and doors). This section is
intended for future use.

The City has issued a Certificate of Approval. A Certificate of Substantial Completion
has been issued.

. Phase Il: Chinatown Medical Facility

Demolition
Demolition is essentially completed.

Structural Steel

(Completed)

Exterior Walls

Rigid insulation for the new EIFS at the front wall is being installed. New window
openings and a new door opening have been made in the west wall.

Roof

The new roof membrane is installed. Roof curbs have been installed for new rooftop
HVAC equipment.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Partitions

Partition framing and gypsum board are nearly completed.
Finishes

Installation of vinyl flooring has started. Installation of ceiling grids is well advanced.
Tile installation has started. Painting is in progress.

Plumbing

Plumbing rough-in is completed. Street connection of the sewer line is completed.
Sprinklers
The new steel pipe branches to modify sprinkler head locations are completed.

HVAC

Ductwork installation is completed except for boots and diffusers. Four rooftop HVAC
units are in place.

Electrical
Electrical boxing and BX cable are nearly completed.

Stored Material

Roofing membrane is stored on site.
B. Schedule
1. Phase I: The Carl Moore Center

The facility is substantially completed and is occupied. Punch list work is nearly
completed.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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2. Phase Il: Chinatown Medical Facility

We have received a construction Schedule for Phase Il, dated 6 Jun 2017. Temporary
Certificate of Occupancy (TCO) is scheduled for 7 Jul 2017. Permanent Certificate of
Occupancy (C of O) is scheduled for 11 Jul 2017. Building turn-over is to be
approximately for 14 Jul 2017.

Painting is about one week behind schedule. Flooring is one month behind schedule.
Cabinets are to be delivered on schedule.

The project is approximately one week behind the schedule for TCO on 7 Jul 2017.
This is an aggressive schedule, however. We believe it may well take one month
longer. Especially since the electric switchgear was late being ordered and has a long
lead time (about 5 weeks). Based on the progress we observed. We believe TCO is
more likely to be around 7 Aug 2017.

(The agreement between Owner and Contractor stipulates that the date of
commencement of the Phase Il construction will start 60 days after the completion of

Phase |, and that Substantial Completion of Phase Il is to be achieved 7 months after
the date of commencement.)

C. Test Reports

Phase |I: We have reviewed test reports for concrete compressive strength structural steel
erection. These appear to be generally acceptable.

D. Permits and Other Documents

Phase |I: We have received a copy of City of Philadelphia Building Permit No. 59371 for
Level Il Alterations and erection of second floor.

The City has issued a Certificate of Approval for the Carl Moore Facility. A Certificate of
Substantial Completion has been issued. A 20-Year Roof Warrantee has been issued for
Labor and Materials.

Phase II: We have reviewed a copy of City of Philadelphia Building Permit No. 738374 for
fit-out of new medical office within an existing structure.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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E. Payment and Performance Bonds

We have received copies of the following payment and performance bonds:

Phase I, 1401 S. First St., $8,794,660
Phase Il, 432 N. 6" St., $3,005,441

F. Photographs

Photos of the Chinatown project taken at the time of our site observation are attached to
this report.

G. Construction Issues

None at present.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Section IV - Budget / Cost Review

A. Budget / Cost to Complete

Hard Costs: Uses of Funds vs. Anticipated Final Cost of Construction
from “Final Uses | Anticipated Cost
of Funds” dated
5.30.156

Phase | - Carl Moore Center
Renovation $8,570,486
Base Contract (Columbus Const.) $8,794,660
Other Site work $200,000 $200,000
Owner Construction / Design Contingency $890,000
Performance Bond $224,174 | in Base Contract

Subtotal Phase | - Carl Moore Center $9,884,660 $8,994,660
Phase Il - Chinatown Medical Facility
Renovation $2,949,317
Base Contract (Columbus Const.) $3,005,441
Owner Construction / Design Contingency $450,000
Performance Bond $56,124 | in Base Contract

Subtotal Phase Il - Chinatown Medical Facility $3,455,441 $3,005,441
Change Orders (Columbus) $1,177,725
Pending & Potential Change Orders (Columbus) $104,497
GRAND TOTAL $13,340,101 $13,282,323
SURPLUS / DEFICIT $57,778

Levien-Rich Associates, Inc.

Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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B. Change Orders (CQ’s) / Pending Change Orders (PCQ’s)

Reportedly there are no executed change orders:

Executed Change Orders

No. Description Amount
1 Complete fit-out of 7,242 SF per revised documents $398,181.00
2 Demolition at parapet wall $12,177.21
3 Add’l steel; lighting upgrades $86,227.63
4 Work at northwest tower $68,017.83
5 Security camera and millwork revisions $59,973.39
6 Tel/Data, Addendum No. 4 $113,512.30
7 Install P.A. System, etc. $71,356.89
8 Misc. $15,5659.77
9 New columns, etc. $21,137.26
10 Booster pump $14,195.79
11 Building facade (new EIFS, canopy and ramp), Teledata, $317,385.99

etc.
TOTAL $1,177,725.06

The Pending Change Order Log is attached to this report.
Phase Il pending changes include intended facade changes.

C. Construction Contract

We have reviewed a copy of an agreement for Phases | & Il dated 13 Apr, 2015 between
the Owner (Greater Philadelphia Health Action, Inc) and the Contractor (Columbus
Construction, LLC). The agreement is AIA format, A-101, and is signed by both parties.
The basis of payment is Stipulated Sum. Total Contract Price for Phase | & Il is
$11,800,101.00. A family relationship exists between the Owner’s Representative and
the Construction Contractor on this project.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Progress payments are subject to retainage of 10%. After the project is 50% completed,
no further retainage is taken. Upon Substantial Completion retainage shall be released
except for such amounts as the Architect shall determine for the cost of incomplete work
and for unsettled claims. According to the agreement, final payment for completion of
Phase | shall be within 30 days from issuance of certificate of occupancy. Final payment
for completion of Phase Il shall be within 30 days from issuance of certificate of
occupancy.

Section V - List of Attachments

TMOO® >

Project Fund Requisition

Contractor’s Application for Payment
Contractor’s Lien Waiver

Pending Change Order Log

Uses of Funds Statement dated 5.30.15
Photographs

Section VI - Project Scope and Description

The Project consists of two properties that are in separate areas: Phase |, The Carl Moore
Memorial Center at 1401 S. 31 Street Philadelphia PA 19145 and Phase Il, The Chinatown
Medical Center Facility at 432 N. 6" Street Philadelphia, PA 19123

1.

The Carl Moore Memorial Center 1401 S. 31° Street project is an existing one story
26,062 square foot masonry warehouse/industrial building that is proposed to be
expanded into a two story 51,202 medical, dental and health facility. It will include site
work, landscaping and 28 parking spaces. To achieve the additional square footage a
second floor is to be added. The addition of a structural steel and concrete deck is
included in the design of this facility.

The Chinatown Medical Center at 432 N. 6" Street project is an existing 23,814 square
foot masonry building that is proposed to become a 23,814 SF medical, dental and health
facility. There appears to be an area of the site on which the building sits for a limited
number of parking spaces.

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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Section VII - Scope of Services & Final Statement

® CObserve project at construction site once per month for progress, construction quality and
general conformance with the plans and specifications.

® Review progress of work and Owner / Contractor Application for Payment based on
percentage of completion of trades in accordance with the schedule of values presented
on the application.

® Review construction progress in relation to Owner / Contractor anticipated schedule and
completion date.

® Prepare written report with photographs indicating our findings based on the above work.

Any and all reports, certificates, and recommendations have been provided with reasonable
skill and care, and may be relied upon by you in connection with the construction funding for
this project. They are not to be relied upon by any other party or for any other purpose, nor
shall they increase or expand either our or your duties or obligations, as stated in our
consultant agreement. Since our visits to the project are made on a limited basis (about once
per month), we can only report on what can be observed at the time of our visits.

We trust that this report provides you with the information you require. If you have any
questions please do not hesitate to call.

Sincerely,

Levien-Rich Associates, Inc.

fp il

William G. Sheehan, AIA, LEED AP

Levien-Rich Associates, Inc.
Construction Consultants

phone: 914-738-6300 fax: 914-738-6377 www.levien-richassociates.com P.O. Box 8539, Pelham, NY 10803
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PARTIAL WAIVER AND RELEASE

FROM: | Columbus Construction, LLC. TO: | Greater Phila Health Action
PROJECT | GPHA PROJECT | 1401 5. 312 5t /432 N. 6% St.
NAME: ADDRESS: | Phila, PA
COLUMBUS | 14-309 CONTRACT NO.:
PROJECT NO.:
OWNER:

1. The undersigned does hereby release to the extent of payments made all Mechanic's Liens Rights, Miller Act Claims (40 USC 270), Stop
Notices, Equitable Liens and Labor and Material Bond Rights resulting from labor and/or materials, subcontract work, equipment or other
work, rents, services or supplies heretofore furnished in and for the construction, design, improvement, alteration, additions to or repair of the
above described project;

2. This release is given for and in consideration of the sum of § 11,033,066.00___  which has been received/paid to date. If no dollar
consideration is herein recited, it is acknowledged that other adequate consideration has been received by the undersigned for this release.

3. In further consideration of the payment made or to be made as above set forth, and to induce the Eender to make said payment, the under-
signed agrees to defend and hold harmless the Owner and/or Lender, and/or the principal and surety from any claim or claims hereinafter made
by the undersigned and/or its material suppliers, subcontractors or employees, servants, agents or assigns of such persons against the project.
The undersigned agrees to indemnify or reimburse all persons so relying upon this release for any and all sums, including attorney’s fees and
costs, which may be incurred as the result of any such claims.

4. It is acknowledged that the designation of the above project constitutes an adeguate description of the property and improvements for which
the undersigned has received consideration for this release.

5. It is further warranted and represented that the undersigned has paid in full or has otherwise satisfied all obligations for al} material and
equipment furnished; for all work, labor and services performed and for all known indebtedness and claims against the undersigned arising in
any manner in connection with the project referenced above.

6. It is acknowledged that this release is for the benefit of and may be relied upon by the Owner, any construction Jender and the principal and
surety on any labor and material bond for the project, if any.

7. In addition to the foregoing, this instrument shall constitute & partial release of all debts, dghts, claims, damages and demands of the
undersigned against the contractor, owner and surety, if any, in law or in equity arising out of or pertaining to the above referenced project. If
partial, all rights and claims on the project are released up to and including the 31th day of May 2017,

JUNE 6, 2017
Dated

State of: New Jersey

§8:

County of. _Burlington

On this 6th day of June 2017, before me personally appeared Jamnes J. Campenella, who, being duly swom, did depose and say that he is
the Managing Member of Columbus Construction, LLC. and is authorized to execute the above instrument.

BRUCE E. GASKIN
NOTARY PUBLIC OF NEW JERSEY
My Commission Explres Q W
iy 92017 ) |
My Commission Expires (N Notary Pubtic

X:\Jobs'2014114-309 GPHA - 1401 S. 31st Street\Pay Apps\Columbus Special Partial Waiver and Release App 20 . docx












5.30.15
GPHA
Final Uses of Funds

Series 2015A Project Fund Deposit
Carl Moore Center

Property Acquisition

Renovation

Other Site Work
Construction/Design Contingency
Architect/Engineer

Environmental Assessment (Phase |, Asb., Lead)

Surveys

Appraisals

Financial Feasibility Consultant
Owner's Legal Fees/ Accounting
Expediter

Development Fee

Construction Management Fee
FFE

Title

Insurances

NCR Fee

Building Permits and Filing Fees
Performance Bond

Soft Costs & Soft Costs Contingency
Project Contingency

Sub Total

2,200,000.00
8,570,486.00
200,000.00
890,000.00
587,400.00
15,000.00
5,000.00
7,500.00
95,000.00
150,000.00
10,000.00
656,250.00
218,750.00
1,200,000.00
110,000.00
20,910.00
635,625.00
97,900.00
224,174.00
8,655.76
3,017.51

15,905,668.27

Series 2015A Project Fund Deposit
Other

2008 Refunding

Swap Breakage Fee
Miscellaneous Project Costs
Sub Total

7,101,028.08
600,320.00
15,634.73

7,716,982.81

DRAFT - FOR DISCUSSON ONLY

Series 2015A Project Fund Deposit
Asian Health Center

Renovation

Construction/Design Contingency
Architect/Engineer

FFE

Surveys

Owner's Legal/Accounting
Expediter

Development Fee

Construction Management Fee
Insurances

NCR Fee

Performance Bond

Building Permits and Filing Fees
Soft Costs & Soft Costs Contingency
Title

Performance Bond

Financial Feasibility Consultant
Sub Total

5,681,265.00

2,949,317.00
450,000.00
137,500.00
900,000.00
5,000.00
50,000.00
5,000.00
656,250.00
218,750.00
7,000.00
56,124.00
27,500.00
143,700.00
56,124.00
19,000.00

|Tota| Series 2015A Project Fund Deposit

29,303,916.08 |

Series 2015B Project Fund Deposit
Term Loan Items

Term Loan Refinance
Prepayment Fee
Term Loan Legal Fees
Sub Total

Series 2015B Project Fund Deposit
Reimbursable Project Costs

Santander LOC

Total Series 2015B Project Fund Deposit

120,649.92
6305.42
6443.32

133,398.66

289,276.90

5,013,541.32

5,436,216.88
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PHOTO #1:

Front view of building.

PHOTO #2:

Rigid insulation being
applied to front wall.

Greater Philadelphia Health Action

Philadelphia, PA Levien-Rich Associates, Inc.
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PHOTO #3:

Rear view of building.

PHOTO #4:

Roof.

Greater Philadelphia Health Action
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PHOTO #5:

Interior - Center of building.

PHOTO #6:

Interior corridor.

Greater Philadelphia Health Action
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PHOTO #7:

Vinyl flooring in progress.

PHOTO #8:

Typical examination room.

Greater Philadelphia Health Action

Philadelphia, PA Levien-Rich Associates, Inc.
LRA# 15105 Construction Consultants





