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Canoe Creek Charter Academy
Actual vs. Budget vs. Forecast Variance Analysis

For the Period Ended Friday, March 31, 2017

YTD YTD Vo ) FExplanation Annual Annual Vo S Annual |
Actual Budget Variance Variance YTD Effect (15% and $2,000) Forecast Budget Variance Variance Effect
ENROLLMENT (per school's record) 566 586 (1) -3% 566 586 (1) -4%
ENROLLMENT (per funding source) 566 586 (1) -3% 566 586 (1) -4%
RATE PER STUDENT $ 6,648 6,553 95 1% (60,467) 6,648 6,553 95 1% $ (83,890)
REVENUES
Earned Capitation
State/Local Per Student Funding $ 2,791,652 2,855,431 (63,779) -2% Reduction is due to enrollment shortfall 3,759,228 3,839,851 (80,623) 2%
Florida Teacher Lead Program 8,065 8,065 - 0% 8,065 8,065 - 0%
Pre-K Revenue - Gov't 59,615 59,253 362 1% 83,488 83,488 - 0%
Capital Outlay Funding 137,893 121,592 16,301 13% 147,893 159,702 (11,809) -7%
Capital Outlay Class Size Reduction - - - 0% - - - 0%
District Fee Refund [>250 students] 77,930 81,212 (3,282) -4% 104,774 110,084 (5,310) -5%
Total Earned Capitation 3,075,155 3,125,553 (50,398) 2% 4,103,448 4,201,190 97,742) 2%
Food Service Revenue 39 - 39 100% 39 - 39 100%
Before and Aftercare Revenue 38,855 39,199 (344) -1% 51,157 51,157 - 0%
Interest Income 96 96 - 0% 96 96 - 0%
Miscellaneous Income 27,232 21,811 5,421 25% 42,026 42,026 - 0%
TOTAL REVENUES 3,141,377 3,186,659 (45,282) -1% 4,196,766 4,294,469 (97,703) 2%
EXPENSES
Cost of Compensation
School Leadership 95,873 95,872 1) 0% 129,492 129,491 1) 0%
Administrative 90,281 90,746 465 1% 115,707 119,653 3,946 3%
Teachers 715,933 761,724 45,791 6% Savings due to vacanies 976,127 1,063,349 87,222 8%
ESE/Special Education 22,740 23,822 1,082 5% 33,580 35,411 1,831 5%
Resource Teachers 32,949 33,698 749 2% 45,513 47,012 1,499 3%
Guidance 148 148 - 0% 148 148 - 0%
IT Support 13,959 13,958 (1) 0% 18,623 18,623 - 0%
Daily Substitute Teachers 60,477 46,079 (14,398) -31% Actual higher than planned 72,877 58,981 (13.896) 24%
Permanent Subs 142,319 141,552 (767) -1% Actual has 1 less position than budgeted 170,686 193,551 22,865 12%
Aides - Instructional 13,218 13,203 (15) 0% 19,785 17,815 (1,970) 11%
Aftercare 12,617 13,773 1,156 8% Savings due to vacanies 14,754 19,351 4,597 24%
Tutoring 10,642 10,323 (319) -3% 16,200 16,200 - 0%
Bonuses 8,550 8,550 - 0% 26,925 26,925 - 0%
Stipends 12,210 14,386 2,176 15% 21,650 21,650 - 0%
More students requiring speech, language and occupational
Contracted SPED - Instruction 48,475 44,452 (4,023) -9% therapy 57,382 53,359 (4,023) -8%
Total Taxes & Benefits 224,712 203,539 (21,173) -10% Actual trending higher than planned 304,212 270,718 (33,494) -12%
Total Cost of Compensation 1,505,103 1,515,825 10,722 1% 2,023,661 2,092,237 68,576 3%
Professional Services
Legal Fees 2,199 5,954 3,755 63% Projecting to be at budget at the end of the year 11,000 11,000 - 0%
Accounting Services - Audit 10,600 10,000 (600) -6% Actual trending higher than planned 10,600 10,000 (600) -6%
Outside Staff Development - 2,000 2,000 100% Projecting to be at budget at the end of the year 2,000 2,000 - 0%
Finance & Accounting Services - - - 0% - - - 0%
Information Technology Services - - - 0% - - - 0%
Educational Intellectual Property - - - 0% - - - 0%
Procurement/Vendor Management - - - 0% - - - 0%
Support Center General Overhead 189,586 188,306 (1,280) -1% Projecting to be at budget at the end of the year 250,222 250,222 - 0%
Sponsorship - - - 0% - - - 0%
Computer Service Fees 41,613 40,994 (619) -2% Savings due to enrollment shortfall 52,860 54,260 1,400 3%
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Canoe Creek Charter Academy
Actual vs. Budget vs. Forecast Variance Analysis
For the Period Ended Friday, March 31, 2017

YTD YTD Vo ) FExplanation Annual Annual Vo S Annual |
Actual Budget Variance Variance YTD Effect (15% and $2,000) I Forecast Budget Variance Variance Effect
Fee to GVSU - - - 0% - - - 0%
Fee:County School Board 139,583 142,643 3,060 2% Savings due to enrollment shortfall 187,961 191,993 4,032 2%
Professional Fees - Other 575 575 - 0% 1,179 1,179 - 0%
Grant Expense - SGSA - - - 0% - - - 0%
Grant Expense - Other State/Local - - - 0% - - - 0%
Grant Expense - Michigan 31A - - - 0% - - - 0%
Advertising/Marketing Exp 21,164 30,206 9,042 30% Projecting to be at budget at the end of the year 57,502 57,502 - 0%
Staff Recruitment 551 430 (121) -28% 700 700 - 0%
Total Professional Services 405,871 421,108 15,237 4% 574,024 578,856 4,832 1%
Vendor Services
Contracted Pupil Transportation 27,266 28,095 829 3% 36,358 36,358 - 0%
Extra-Curricular Activity Events 190 190 - 0% 375 375 - 0%
Background / Finger Printing - 354 354 100% Based on needs of the school 250 709 459 65%
Licenses & Permits 345 345 - 0% 500 500 - 0%
Bank Charges & Loan Fees 3,677 3,512 (165) -5% 4,682 4,682 - 0%
Contracted Custodial Services 84,405 84,405 - 0% 112,540 112,540 - 0%
Total Vendor Services 115,883 116,901 1,018 1% 154,705 155,164 459 0%
Administrative Expenses
Travel / Auto / Meals / Lodging/Airfare 2,343 2,917 574 20% Projecting to be at budget at the end of the year 4,321 4,321 - 0%
Business Expense - Other 40,721 39,250 (1.471) -4% Projecting to be at budget at the end of the year 49,208 49,208 - 0%
Dues & Subscriptions 1,338 2,176 838 39% 2,612 2,612 - 0%
Printing & Copying 731 314 417) -133% Based on needs of the school 974 500 (474) -95%
Office Supplies 3,746 3,500 (246) -7% Based on needs of the school 4,994 3,500 (1,494) -43%
Supplies - Aftercare 63 63 - 0% 96 96 - 0%
Medical Supplies 1,142 1,142 - 0% 1,142 1,142 - 0%
Student Uniform Expense 12 - (12) -100% Name Badges 12 - (12) -100%
In-house Food Service - - - 0% 50 50 - 0%
Total Administrative Services 50,096 49,362 (734) -1% 63,409 61,429 (1,980) -3%
Instruction Expense
Textbooks 13,915 28,509 14,594 51% Forecast reduced to offset overage in textbook 22,219 28,509 6,290 22%
Overage offset with savings from textbooks
Instructional Licenses 53,232 46,942 (6,290) -13% 53,232 46,942 (6,290) -13%
Consumable Instr. Supplies & Equip.-Students 11,796 16,606 4,810 29% 20,000 20,000 - 0%
Consumable Instr. Supplies & Equip.-Teachers - 600 600 100% 1,000 1,000 - 0%
Testing Materials 5,676 12,000 6,324 53% 12,000 12,000 - 0%
Instructional Supplies - Florida Lead Teacher Progr: 8,065 8,065 - 0% 8,065 8,065 - 0%
Total Instruction Expense 92,684 112,722 20,038 18% 116,516 116,516 - 0%
Other Operating Expenses
Telephone/Internet/Cable/Satellite 42,209 36,874 (5.,335) -14% Due to increased rates 55,724 49,165 (6,559) -13%
Postage & Express Mail 100 346 246 % 385 385 - 0%
Electricity & Natural Gas 104,015 103,193 (822) -1% Actual trending higher than planned 140,015 137,591 (2,424) 2%
Water & Sewer 46,144 50,393 4,249 8% Actual trending higher than planned 63,844 67,190 3,346 5%
Waste Disposal 4,514 4,454 (60) 1% 5,900 5,900 - 0%
Pest Control 1,710 1,845 135 7% 2,550 2,550 - 0%
Maintenance & Cleaning Supplies 9,518 5,832 (3,686) -63% Based on the needs of the schools 11,718 7,776 (3,942) -51%
Building Repairs & Maintenance 97,827 102,264 4,437 4% 141,623 141,623 - 0%
Equipment Repairs & Maintenance 3,996 4,646 650 14% 5,946 5,946 - 0%
Miscellaneous Expenses 74 192 118 61% 300 300 - 0%
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Canoe Creek Charter Academy

Actual vs. Budget vs. Forecast Variance Analysis

For the Period Ended Friday, March 31, 2017

YD YD T B FExplanation Annual Annual 0 S Annual
Actual Budget Variance Variance YTD Effect (15% and $2,000) Forecast Budget Variance Variance Effect
Total Other Operating Expenses 310,107 310,039 (68) 0% 428,005 418,426 9,579) 2%
Fixed Expenses

Office Equipment - Leasing Expense 12,941 12,581 (360) -3% 17,294 17,081 (213) -1%
Property & Liability Insurance 44,107 40,643 (3,464) -9% 49,755 49,755 - 0%
Rent Expense 450,994 450,994 - 0% 600,994 600,994 - 0%
Total Fixed Expenses 508,042 504,218 (3.824) -1% 668,043 667,830 (213) 0%
TOTAL EXPENSES 2,987,786 3,030,175 42,389 1% 4,028,363 4,090,458 62,095 2%
Operating Surplus/(Deficit) 153,595 156,484 (2.889) 2% 168,403 204,011 (35,608) 17%

Non-Operating Expenses

Offset in capitalized expenditures

Capital Expenditures (NonCap) 13,529 7,965 (5.564) -70% 13,529 7,965 (5.564) -70%
Capital Expenditures (Capitalized) 28,179 80,035 51,856 65% Savings due to lower enrollment 42,760 84,616 41,856 49%
CHANGE IN FUND BALANCE 111,887 68,484 43,403 63% 112,114 111,430 684 1%
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