
                                              HUGH CHATHAM MEMORIAL HOSPITAL
                                              OPERATING STATEMENT
                                              FOR THE  6 MONTHS ENDING 03/31/17

                      ------------ S I N G L E     M O N T H --------------     ------------- Y E A R   T O   D A T E -------------
                              ACTUAL         BUDGET    $ VARIANCE     % VAR          ACTUAL          BUDGET      $ VARIANCE   % VAR
 
INPATIENT REVENUE
 
 ROUTINE SERVICES      1,194,235.62    1,507,981.37     (313,745.75) (20.81    7,662,321.38    8,785,104.26   (1,122,782.88) (12.79
 ANCILLARY CHARGES     5,033,691.72    6,160,802.09   (1,127,110.37) (18.30   31,052,747.27   35,891,213.26   (4,838,465.99) (13.49
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL INPATIENT R   6,227,927.34    7,668,783.46   (1,440,856.12) (18.79   38,715,068.65   44,676,317.52   (5,961,248.87) (13.35
 
 SKILLED NURSING ROU            .00             .00             .00     .00             .00             .00             .00     .00
 SKILLED NURSING ANC            .00             .00             .00     .00             .00             .00             .00     .00
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL SKILLED NUR            .00             .00             .00     .00             .00             .00             .00     .00
 RESTORATIVE CARE RE       2,638.00        2,708.96          (70.96)  (2.62        3,878.50       12,019.49       (8,140.99) (67.74
 OUTPATIENT REVENUE   17,043,142.68   17,571,279.87     (528,137.19)  (3.01   93,308,489.40  102,365,658.94   (9,057,169.54)  (8.85
 PHYSICIAN REVENUE     4,554,970.41    4,160,809.14      394,161.27    9.47   24,443,003.79   24,310,447.58      132,556.21     .54
 HOME HEALTH/HOSPICE     353,697.13      288,967.43       64,729.70   22.40    1,738,577.25    1,696,518.46       42,058.79    2.47
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL PATIENT REV  28,182,375.56   29,692,548.86   (1,510,173.30)  (5.09  158,209,017.59  173,060,961.99  (14,851,944.40)  (8.59
DEDUCTIONS FROM REVENUE
 CONTRACTUAL ADJUSTM (18,850,736.02) (19,628,706.73)     777,970.71    3.97 (104,361,217.67)(113,816,758.98)   9,455,541.31    8.31
 CHARITY                (269,483.92)    (458,490.80)     189,006.88   41.23   (1,712,640.80)  (2,671,046.83)     958,406.03   35.89
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL REVENUE DED (19,120,219.94) (20,087,197.53)     966,977.59    4.82 (106,073,858.47)(116,487,805.81)  10,413,947.34    8.94
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL NET PATIENT   9,062,155.62    9,605,351.33     (543,195.71)  (5.66   52,135,159.12   56,573,156.18   (4,437,997.06)  (7.85
 OTHER OPERATING REV     126,176.75      176,124.69      (49,947.94) (28.36      930,133.97    1,001,597.39      (71,463.42)  (7.14
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL NET REVENUE   9,188,332.37    9,781,476.02     (593,143.65)  (6.07   53,065,293.09   57,574,753.57   (4,509,460.48)  (7.84
 
OPERATING EXPENSES
 SALARIES AND WAGES    2,506,451.19    2,589,586.91       83,135.72    3.22   14,564,689.95   14,492,375.01      (72,314.94)   (.49
 PHYSICIAN SALARIES      797,425.72      771,174.04      (26,251.68)  (3.40    4,375,344.99    4,472,059.88       96,714.89    2.17
 P.T.O. WAGES            244,446.58      279,765.96       35,319.38   12.63    1,313,965.65    1,485,260.12      171,294.47   11.54
 BENEFITS                567,454.63      785,172.25      217,717.62   27.73    4,801,813.34    4,925,050.50      123,237.16    2.51
 SUPPLIES                871,617.91      760,510.38     (111,107.53) (14.60    4,506,867.81    4,463,792.36      (43,075.45)   (.96
 PHARMACUTICALS          169,535.56      231,768.12       62,232.56   26.86    1,110,356.06    1,371,942.91      261,586.85   19.07
 FEES PHYSICIAN                 .00             .00             .00     .00             .00             .00             .00     .00
 UTILITIES               106,297.19      111,595.45        5,298.26    4.75      698,006.14      720,379.02       22,372.88    3.11
 REPAIRS AND MAINTEN     299,700.97      314,224.01       14,523.04    4.63    1,863,326.76    1,927,902.95       64,576.19    3.35
 INSURANCE                37,791.62       37,391.90         (399.72)  (1.06      206,755.21      254,429.78       47,674.57   18.74
 CONTRACT SERVICES       743,423.31      797,693.47       54,270.16    6.81    4,402,835.34    4,730,910.56      328,075.22    6.94
 CONTRACT LABOR          103,987.14       20,585.31      (83,401.83)(405.15      546,014.74      120,699.82     (425,314.92)(352.37
 DEPRECIATION            555,866.01      573,601.92       17,735.91    3.10    3,327,408.07    3,363,554.90       36,146.83    1.08
 BAD DEBTS             1,558,414.96    1,337,306.93     (221,108.03) (16.53    8,603,346.13    7,790,722.72     (812,623.41) (10.43
 INTEREST EXPENSE        207,705.64      206,992.15         (713.49)   (.34    1,229,409.46    1,224,266.30       (5,143.16)   (.42
 OTHER EXPENSES          382,681.78      384,391.63        1,709.85     .45    2,494,573.87    2,259,560.25     (235,013.62) (10.40
                      -------------   -------------   -------------           -------------   -------------   -------------
   TOTAL OPERATING E   9,152,800.21    9,201,760.43       48,960.22     .54   54,044,713.52   53,602,907.08     (441,806.44)   (.82
                      -------------   -------------   -------------           -------------   -------------   -------------
   OPERATING INCOME       35,532.16      579,715.59     (544,183.43) (93.88     (979,420.43)   3,971,846.49   (4,951,266.92)(124.65
NON-OPER INCOME/EXPENSE
 CONTRIBUTIONS                (5.00)      (7,303.91)      (7,298.91) (99.94          (45.00)     (42,881.03)     (42,836.03) (99.90
 INTEREST INCOME-GEN         367.91       (6,085.00)      (6,452.91)(106.04      (27,987.83)     (29,104.00)      (1,116.17)  (3.84
 FOUNDATION NET ACTI       8,241.59        2,875.21        5,366.38  186.64        5,250.54       17,251.26      (12,000.72) (69.57
 OTHER INCOME            281,650.33          660.00      280,990.33  574.29    4,307,055.24        2,320.00    4,304,735.24  548.93
 OTHER EXPENSE                 8.59            9.00             .41    4.56          691.54           54.00         (637.54)(180.62
 TEMP RESTRICTED EXP            .00             .00             .00     .00             .00             .00             .00     .00
 UNRESTRICTED EXP -             .00             .00             .00     .00             .00             .00             .00     .00



 PRIOR PERIOD ADJUST            .00             .00             .00     .00             .00             .00             .00     .00
 REALIZED GAIN (LOSS     540,037.19      225,296.93      314,740.26  139.70    5,021,300.19    1,368,145.05    3,653,155.14  267.01
 CURRENT PERIOD ADJU            .00             .00             .00     .00             .00             .00             .00     .00
   TOTAL NON-OPERATI     829,557.61      242,212.05      587,345.56  242.49    9,360,947.26    1,459,647.34    7,901,299.92  541.31
                      -------------   -------------   -------------           -------------   -------------   -------------
   NET INCOME(LOSS)Y     865,089.77      821,927.64       43,162.13    5.25    8,381,526.83    5,431,493.83    2,950,033.00   54.31
                      -------------   -------------   -------------           -------------   -------------   -------------
 LOSS ON BOND REFUND            .00             .00             .00     .00             .00             .00             .00     .00
 UNREALIZED GAIN (LO    (239,444.67)      85,277.59     (324,722.26)(380.78    3,041,394.67      500,661.98    2,540,732.69  507.47
 TEMP. RESTRICTED CO            .00             .00             .00     .00       53,304.54             .00       53,304.54     .00
 PERM. RESTRICTED CO            .00             .00             .00     .00             .00             .00             .00     .00
 RESTRICTED ASSETS R            .00             .00             .00     .00       45,253.28             .00       45,253.28     .00
   CHG IN NET ASSETS     625,645.10      907,205.23     (281,560.13) (31.04   11,521,479.32    5,932,155.81    5,589,323.51   94.22
                      =============   =============   =============           =============   =============   =============



                                              HUGH CHATHAM MEMORIAL HOSPITAL
                                              BALANCE SHEET
                                              AS OF: 03/31/17

                                                 CURRENT YEAR        PRIOR YEAR        NET CHANGE
 
ASSETS
CURRENT ASSETS
  CASH                                          13,650,863.56     12,064,059.36      1,586,804.20
  RESTRICTED CASH                                         .00               .00               .00
  SHORT TERM INVESTMENTS                                  .00               .00               .00
  GROSS PATIENT ACCOUNTS RECEIVABLE             45,531,607.76     50,774,458.91     (5,242,851.15)
  BAD DEBT ALLOWANCE                           (14,824,284.17)   (13,112,893.67)    (1,711,390.50)
  CONTRACTUAL ALLOWANCES                       (20,463,952.56)   (25,694,325.18)     5,230,372.62
  OTHER ACCOUNTS RECEIVABLE                      1,042,504.36      1,191,085.67       (148,581.31)
  YEAR END SETTLEMENTS                          (5,502,635.44)    (5,167,700.90)      (334,934.54)
  OTHER CURRENT ASSETS                           2,277,844.07      2,449,845.44       (172,001.37)
  INVENTORIES                                      910,464.45        928,439.30        (17,974.85)
                                              ---------------   ---------------   ---------------
    TOTAL CURRENT ASSETS                        22,622,412.03     23,432,968.93       (810,556.90)
 
  PROPERTY, PLANT AND EQUIPMENT                152,485,850.58    150,553,832.02      1,932,018.56
  ACCUM DEPRECIATION                            87,089,812.40     82,746,766.82      4,343,045.58
  CONSTRUCTION IN PROGRESS                       2,316,679.21      1,250,246.72      1,066,432.49
  BOARD DESIGNATED FUNDS                       122,249,005.83    109,215,321.65     13,033,684.18
  FOUNDATION ENDOWMENT                                    .00               .00               .00
  BOND TRUST FUND                                2,352,350.16      2,387,297.37        (34,947.21)
  OTHER RESTRICTED FUNDS                            68,933.55         69,061.21           (127.66)
  HOSPICE / JOINT VENTURE INVESTMENT             4,783,756.00      4,651,207.00        132,549.00
  OTHER ASSETS                                      17,877.95        164,995.13       (147,117.18)
                                              ---------------   ---------------   ---------------
    TOTAL ASSETS                               219,807,052.91    208,978,163.21     10,828,889.70
                                              ===============   ===============   ===============
 
LIABILITIES AND FUND BALANCE
CURRENT LIABILITIES
  ACCOUNTS PAYABLE                               1,994,317.58      2,070,536.08        (76,218.50)
  ACCRUED SALARIES AND BENEFITS                  5,143,600.85      4,598,800.14        544,800.71
  ACCRUED PAYROLL TAXES                            248,953.42        258,344.90         (9,391.48)
  ACCRUED OTHER EXPENSES                         4,415,624.96      4,411,626.32          3,998.64
  RESTRICTED FUNDS                               1,783,727.76      1,783,761.37            (33.61)
  CURRENT PORTION L.T.D.                         2,435,000.00      2,400,000.00         35,000.00
                                              ---------------   ---------------   ---------------
    TOTAL CURRENT LIABILITIES                   16,021,224.57     15,523,068.81        498,155.76
 
  LONG TERM DEBT                                66,855,117.75     72,052,611.25     (5,197,493.50)
                                              ---------------   ---------------   ---------------
    TOTAL LIABILITIES                           82,876,342.32     87,575,680.06     (4,699,337.74)
 
FUND BALANCE
  RETAINED EARNINGS                            125,409,231.27    120,927,734.18      4,481,497.09
  UNRESTRICTED CONTRIBUTIONS                              .00               .00               .00
  ENDOWMENT                                               .00               .00               .00
  TEMPORARILY RESTRICTED ASSETS                           .00               .00               .00
  NET INCOME (LOSS),YTD                         11,521,479.32        474,748.97     11,046,730.35
                                              ---------------   ---------------   ---------------
    TOTAL FUND BALANCE                         136,930,710.59    121,402,483.15     15,528,227.44
                                              ---------------   ---------------   ---------------
    TOTAL LIABILITIES AND FUND BALANCE         219,807,052.91    208,978,163.21     10,828,889.70
                                              ===============   ===============   ===============


