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1 DISCLAIMERS AND REQUIREMENTS 

The following report is provided in accordance with the Construction Disbursement and 

Monitoring Agreement for the above referenced project.  All reviews are based on the 

material as provided to the construction monitor at the time of the report.  The 
consultants or their consultants providing this report assume no responsibility for the 
design or construction of this facility.  Comments and clarification requests noted in this 

report do not necessarily imply and error or omission exists.  Comments or clarifications 

noted should be evaluated by the project design team and general contractor with 

response back to the construction monitor for inclusion into subsequent reports. 
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SUMMARY:   

 The contractual substantial completion date for the project is September 17th 

after a 13-day extension by change order (documented in Sections 5&7 of this and 

past reports) approved for structural related issues.   It was believed the original 

substantial completion date of September 4th could be obtainable however, labor 

issues in May and June, and the recent adverse weather conditions have slowed the 

project.   The General Contractor’s revised project schedule released August 31st, 2016, 

lists as the substantial completion date as September 17th.   It is the Construction 

Monitor’s estimation that the project is likely 10 days behind schedule placing 

substantial completion on or about September 27th.   

 

Hurricane Hermine, brought approximately 7 +/- inches of rain over a 24-hour period to 

the site which has delayed final installation of landscaping, fence installation and finish 

painting of the exterior. A state of emergency was issued for the Westcoast of Florida for 

several days, full effects of this delay are not known as the time of this report but, the 

CM will make an interim site visit to assess any impacts.   

 

 During the August 26, 2016 OAC meeting the CM was advised that there was a 

potential delay dealing with minor landscaping issues and in particular to a 

fencing/screening issue of a Florida Power Switch Cabinet (SE corner of the property) 

with the City of Venice.  Additionally, changes made to the landscape plan by an 

owner’s consultant in May required approval from the city which was not originally 

anticipated by the landscape architect.  The City was asking for a complete review of 

the Landscaping plans and its corresponding change requests which would take 

approximately 30 days extending the project’s schedule.  The CM requested a 

mandatory meeting with the General Contractor, Landscape Architect, Architect, 

Owner and affected consultants within 2 business days to discuss a plan of action.  This 

meeting took place on August 30th where the landscape architect advised plans had 

been submitted and a discussion was had with the building officials to expedite review 

internally.   The CM required written documentation to be forwarded based on this 

conversation.  Documentation received indicates the delay has been adverted 

however, the CM is monitoring the progress.  The GC has modified the landscape 

planting order and is expecting a small change order for restocking or changing of the 

plants.  The delivery of sod to the site appears to be the only landscape item in question 

as it is difficult to the obtain sod after high volumes of rain. FFE is scheduled to start on or 

about September 15th.  As of August 31st, there is no area of the building capable of 

being turned over to owner for FFE installation.   

 

The project GMP, at the time of this pay application, is $180,962.00 over the GMP 

budget.  Previously tracked Potential Change Orders totaling $350,000 listed in the PCO 

Log of section 5 of this report were initially deducted from the contractor’s contingency 

while the events causing the increases were evaluated and substantiated.   This was 

done at the request of the owner and agreed to by the general contractor.   A total of 
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$180,962.00 of the $350,000.00 has been requested and approved in a change order 

(detailed in Section 7 of this report). The balance will remain part of the contractor’s 

contingency.   The change order effectively increases the GMP by $180,962.00 and 13 

days.  $180,962.00 has been credited back to the contractor’s contingency where it 

was originally funded by the GC to keep the project moving forward.   

 

 Summary Budget: 
 Original Contract Sum     $19,200,000.00 

 Net Change (COR)            $180,962.00 

 Contract Sum to Date     $19,380,962.00 

 Total Completed and Stored to Date    $17,805,584.22 

 Less Retainage (50% completion attained) *              $782,035.42 

 Total Earned Less Retainage          $17,023,548.80 

 Less Previous Payments      $15,568,237.70   

 Requested Current Payment Due                   $1,455,311.10 

 Balance to Finish Including Retainage                 $2,357,413.20 

 

 

 

*No additional retainage is to be withheld after 50% of the project is complete as documented in 

the Owner-Contractor AIA Agreements.  

2 CHECKLIST 

Requested Document Responsible Team 
Member 

Received 

1. AIA G702 Pay Application GC 08/31/16 

2. AIA G703 Continuation Schedule GC 08/31/16 

3. Notice of Commencement GC 07/24/15 

4. Copy of Current Permit Card GC  05/08/15 

5. Copy of Site Permit Card GC 05/08/15 

6. Required Permit Appendix A/B GC 08/31/16 

7. Construction Schedule & Budget GC  08/31/16 

8. GC-Arch Meeting Minutes  GC 08/08/16 

9. Lien Releases GC 08/31/16 

10. Notices to Owner Received  Owner None Forwarded 

11. Change Orders (If Applicable) GC N/A 

12. Architect’s Certification Architect 08/31/16 

13. Contractors Certification GC 08/31/16 

14. Construction Monitors Cert. OutsideIn 09/06/16 

 

3 NOTICE OF COMMENCEMENT 

Received previously (see CM_04 Report for August).  The NOC start date was June 17, 

2015, and will expire in one year, on June 16, 2016.  It is noted that this date is before the 

original contractual completion date of September 4, 2016. 
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4 PERMITS AND APPROVALS 

According to Appendix ‘A’ and due diligence performed by the CM the following 

permits & approvals are required for the project.  Copies of new or changed permits 

are provided below. 

Permit or Approval Corresponding Plan Date / 

Permit Number 

Received 

1. Zoning / Development Order Ordinance  No. 2014-26 5/18/15 

2. ROW Vacation Inclusive of Site Permit 4/16/15 

3. SWFWMD  Approval 7295.009 (App;704215) 04/15/15 

4. Site Plan Permit App# 14-4947   03/23/15 5/19/15 

5. Building Permit App #14-4947   03/23/15 5/19/15 

6. FDEP – NPDES Coverage FLR10PD05-001 3/23/15 

7. City of Venice Required Before Signage Pending 

8. Site Work Permit (Tree Permit) 14 166395 00 RT 01/14/15 

9. FL. Dept of Health Insp./License 

 

FDOH - Kitchen Plan Review 

Required before C.O. 

58-48-15762161 (email appr) 

Pending 

12/18/14 

10. FDEP - Domestic Waste Water 

Collection/Transmission System 

Not required – no extension 

of sanitary mains 

N/A 

11. FDEP – Water Distribution System 

Extension 

Not required – no extension 

of water mains 

N/A 

12. Floodplain Permit & Fee Inclusive of Site Permit 04/16/15 

13. FDOT Utility Permit N/A N/A 

14. FDEP - Generator Tank Permit  Required before C.O. 

Acct # STCM-76238 

Pending 

15. Precast Wall/ Fence Permit App # 16-1711 04/13/16 

16. Entry Way Foundation Permit App # 16-1711 06/29/16 

17. Fence (additional) Permit App # 16-3036 Pending 

 

*Permit number 14-4947 (Building Permit) was applied for on 12/22/14.  Comments were 

received on 04/21/15 as indicated in the CM pre-closing report.  The Building 

Permit 14-4947 was issued on 05/08/15.   
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Building Permits: (as obtained by the Construction Monitor directly from the building 

official having jurisdiction) 

 
 

Jobsite Permit Card 
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FEES 

 

 

 

 

 

Building Inspections for AUGUST 

 

Fire Inspections for AUGUST 

None 
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Mechanical Inspections for AUGUST     Gas Inspections for AUGUST 

    

Plumbing Inspections for AUGUST 

       

Electrical Inspections for AUGUST 

       

Failures or Disapproved Inspections for AUGUST, 2016  

NONE  
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5 CONSTRUCTION SCHEDULE  

Construction Schedule (Original) 

 

 

Schedule As Completed as of 08/31/16: 
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The project received weather delays where abnormally high volumes of rain have 

accumulated on site earlier in the project as documented on previous reports.  These 

delays have been substantially overcome with adjustments in the locations of 

subcontractor work. Additional delays were incurred due to incomplete or 

uncoordinated drawings as referenced in prior construction reports and as far back as 

the construction monitor’s preconstruction evaluation and peer review.  Most 

significantly, a delay due to a structural engineering coordination condition occurring 

at multiple expansion joints between structures required significant revisions.  Designed 

initially to allow for movement of the slab and walls, the roof did not have the same 

condition creating a potential cracking condition of interior finishes or other potential 

conditions.   A solution was found by the architect and engineer and has been 

implemented by the general contractor.  This potential Change Order has been 

tracked by PCO 77 and 78 in previous reports and is now officially documented by 

Change Order #7 adding costs and 13 days to the contractual schedule documented 

in the Change Order Section.   

NOTE:   The project’s substantial completion date is September 17, 2016. Based on the 

weather conditions in the last week of August (Tropical Storm/ Hurricane Hermine) and 

landscape/screening issues, the CM views the project as on time. The CM also does not 

see the likely hood of an early completion bonus.  

 

6 LIEN RELEASES 

The following Notice to Owner (NTO) filings have been received by the CM:  (Note the 

CM is not listed on the Notice of Commencement (NOC) and thus, will depend on 

notices received by the owner unless corrected.  A retainage reduction is allowed 

under the GC agreement at 50% completion.   Retainage can be released with the 

approval of the owner, architect and CM for specific subcontracts where the work is 

100% complete and inspected and final lien releases are obtained.   

 

LIEN NOTICE TO OWNER SCHEDULE:    

Lien Notice Under Order By NTO Date Release (Partial) 

CORE TUSCAN GARDENS 06/25/15 08/31/16 

84 LUMBER CORE   

Tradesmen International 84 LUMBER 10/26/15 FINAL 

All Glass and Windows CORE 12/13/15 07/25/16 

Old Castle Building Envelope All Glass and Windows 12/18/15 07/25/16 

Coral Industries All Glass and Windows 12/23/15 07/25/16 

BABE’S PLUMBING CORE  07/25/16 
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HD Supply Babe’s Plumbing 12/10/15 07/25/16 

Neff Rental Babe’s Plumbing 04/12/16 06/25/16 

BAKER CONSTRUCTION CORE  07/25/16  

Rosen Materials Baker Long 02/20/16 07/25/16 

H & E Equipment Baker Long 02/23/16 07/25/16 

Allied Baker Long  FINAL 

CEMENT INDUSTRIES CORE 06/10/15 07/25/16 

CREATIVE DOOR CORE 08/04/15 07/13/16 

CURRY CABINETRY CORE  07/25/16 

Dixie Plywood Company Curry Cabinetry 08/18/15 07/25/16 

DOING STEEL FAB CORE 08/04/15 07/25/16 

Bowman Steel, LLC Doing Steel Fab 08/18/15 07/25/16 

Sunbelt Rentals Inc Bowman Steel 12/10/15 FINAL 

High Reach Bowman Steel 10/28/15 FINAL 

FIRE STOP SYSTEMS CORE 04/29/16 07/25/16 

Isolatek Inter Firestop 04/15/16 FINAL 

HANLON ACOUSTICAL CEIL. CORE  07/25/16 

Superior Plus Hanlon Acoustical 05/25/16 07/25/16 

KACHER CONSTRUCTION CORE  07/25/16 

CEMEX Inc Kacher Construction  07/25/16 

Perferred Materials Inc Kacher Construction  07/25/16 

MARDALE  SPECIALTIES  CORE 03/01/16 07/25/16 

MCLEOD LAND SERVICES CORE 06/05/15 07/25/16 

D&R Prime McLeod  07/25/16 

Ferguson Enterprises McLeod 06/03/15 07/25/16 

T Disney Trucking McLeod 06/19/15 FINAL 

Site Work Supplier INC T Disney 06/04/15 FINAL 

Knight Lake Grading Site Work Supplier 06/04/15 FINAL 

Atlantic TNG Inc McLeod 06/19/15 FINAL 

Construction Chemical CORP McLeod 07/16/15 07/25/16 

MWI Corp McLeod 07/31/15 FINAL 

Hydro Conduit ( Rinker ) McLeod 06/30/15 FINAL 

PACESETTER CORE 09/25/15 07/25/16 

PERFERRED STONE INSTALL. CORE  07/25/16 

Old Castle APG South, Inc Preferred Stone Install. 01/28/16 FINAL 

PRECAST WALL SYSTEMS CORE  07/25/16 

RAYNOR CORE  06/25/16 
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Cutting Edge Moldings Raynor 02/16/16 07/25/16 

ROOFING & RENOVATIONS CORE  07/25/16 

Spec Building Materials Corp Roofing & Renovations 10/23/15 FINAL 

Lansing Building Products Roofing & Renovations 01/14/16 06/24/16 

United Rentals Roofing & Renovations 02/05/16 06/24/16 

SERVICE PAINTERS CORE  03/25/16 

SOUTHWEST CONSTRUCT CORE 06/24/15 07/31/16 

The Quikrete Companies Southwest 07/06/15 FINAL 

Construction Materials Southwest 07/06/15 07/31/16 

HD Supply Southwest 07/06/15 FINAL 

United Rentals Southwest 07/17/15 06/25/16 

C&C Pumping Southwest 07/29/15 FINAL 

CEMEX Southwest 07/30/15 FINAL 

Cast Crete Southwest 08/21/15 FINAL 

THRYSSENKRUP CORE 02/22/16 07/25/16 

TOTAL AIR SOLUTIONS CORE 08/06/15 07/25/16 

Carrier Enterprise Total Air Solutions 07/30/15 07/31/16 

Pacesetters Total Air Solutions 12/10/15 FINAL 

Commercial Duct Systems Total Air Solutions 03/02/16 07/31/16 

Sunbelt Total Air Solutions  07/31/16 

TRI CITY ELECTRIC CORE 06/12/15 07/25/16 

Rexel Tri City Electric 06/16/15 07/25/16 

City Electric Supply Tri City Electric 07/07/15 07/25/16 

TAW Tri City Electric 12/02/15 07/25/16 

TURNER TREE & LANDSCAP CORE  07/25/16 

Hydrotech Turner 07/12/16 FINAL 

Florida Premier Turf Turner  06/25/16 

Stahlman- England Turner  07/25/16 

PARRISH WELL DRILLING Stahlman-England 07/01/16  

CEMEX Parrish Well Drilling 08/02/16  

WM F MCDONOUGH PLUM CORE  07/25/16 

BMR Insulation WM F McDonough   

Ferguson Enterprises WM F McDonough 08/21/15 07/25/16 

Gorman CO/ Hajoca Corp WM F McDonough 07/06/15 07/25/16 

Superior Plus Construct BMR Insulation 02/18/16 04/25/16 

WHIRLPOOL CORE 01/22/16 06/25/16 
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WORKERS TO GO CORE 05/04/16 06/24/16 

 

 

LIEN WAIVERS RECEIVED THIS PERIOD: 
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FINAL LIEN WAIVERS 
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7 CHANGE ORDERS (IF APPLICABLE) 

The following change orders have been submitted under this contract:  PCO (Potential 

Change Orders) are being tracked only while CO (Change Orders) having been 

approved by the architect and owner.  

Change Order Summary:   

Change Order # Description Order Date Amount 

CO #01 PCO-037 – delete heat lamps (cred) 01/26/16  ($7,191.00) 

CO #02 PCO-054 –delete all sound system(c) 02/08/16 ($13,975.00) 

CO #03 PCO-037 –VE hardware/Entry  (cred) 02/08/16  ($6,120.00) 

CO #04 PCO-066 –Add mailroom/ mailboxes 03/18/16 $11,585.00 

CO #05 PCO-077 – Adt’l scope- low voltage DENIED  

CO #06 PCO-044 – fund landscaping from 

planter allowance. PCO-051 - fund 

landscaping from landscaping 

Lighting allowance 

04/03/16 ($27,000.00) 

CO #07 (See copy of COR#7 below) 04/26/16 $75,000.00 

CO #08 (See copy of COR#8 below) 04/26/16 $94,377.00 
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* The Architect has approved the changes and copies of his signatures are on 

duplicate CORs. CM has requested all signatures on single COR pages. 

 

PCO LOG: 
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8 PAY APPLICATIONS CERTIFICATIONS 

 

PAY APPLICATION (AIA G702) #1 Dated 08/31/16 
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CONTINUATION SHEET (AIA G703): 
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CONTINGENCY USAGE LOG: 
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CONTINGENCY USAGE BREAKDOWN SUPPLIMENT  (Construction Monitor comments 

based on monitored  meeting and correspondence for documentation purposes only) 

CU#1 – By Owner –        Recoup in COR #7 

CU#2 – Exclusion       Recoup in COR #7 

CU#3 – Architectural Drawing Supplement 

CU#4 – Code Official Requirement 

CU#5 – Code Official Requirement 

CU#6 – Code Official Requirement    Recoup in COR #7 

CU#7 – Architectural Drawing Supplement 

CU#8 – Exclusion (GC) 

CU#9 – GC requirement 

CU#10 – Architectural Drawing Supplement  

CU#11 – Architectural Drawing Supplement 

CU#12 – Operator Change 

CU#13 – Architectural Drawing Supplement  

CU#14 – Operator Change 

CU#15 – Architectural Drawing Supplement 

CU#16 – VE/ operator brought back 

CU#17 – Architectural Drawing Supplement 

CU#18 – Architectural Drawing Supplement 

CU#19 – Architectural Drawing Supplement 

CU#20 – Architectural Drawing Supplement 

CU#21 – Operator Change     Recoup in COR #7 

CU#22 – Add’l Steel scope RFIs(180,194,220)   Recoup in COR #7 

CU#23 – Remove and replace steel straps added 

  To girders      Recoup in COR #7 

CU#24 – Dishwasher Purchase ILO Lease   Recoup in COR #7 

CU#25 – Adt’l Roof insul. Due to roof changes   Recoup in COR #7 

CU#26 – Remove plumbing (and sprinklers) 

  To install structural steel plates   Recoup in COR #7 

CU#27 – Reduce CU#9 ($200,472 by owner) 
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CERTIFICATIONS: 
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9 REQUESTS FOR INFORMATION & SUBMITTALS 

RFI’s FROM THE CONTRACTOR TO THE DESIGN PROFESSIONALS: 

 

 

SUBMITTALS FROM THE CONTRACTOR TO THE DESIGN PROFESSIONALS:  

No Outstanding Submittals at the time of this report. 
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10 LICENSE UPDATES 

The following professional and entity/authorization licenses were found to be active in 

review of the State of Florida Department of Professional Regulation, Sunbiz for entity 

validation and the Brevard County as applicable for the GC only.   

License Legal Name Number Expires 

Architect Professional Kevin Jon Bessolo 

 

AR0012069 

 

02/28/17 

 

Architect Corp. Auth. Bessolo Design Group, Inc AA0002117 02/28/17 

Mech. & Elec. 

Engineer 

Gad Ezzet Tawadros 64340 02/28/17 

Electrical Engineer Jeffrey T Membel II 68989 02/28/17 

MEP Corp. Auth KEM Engineers, Inc 7103 02/28/17 

Structural Engineer Tony Nasser 58715 02/28/17 

Structural Corp. Auth KEM Engineers, Inc 7103 02/28/17 

Civil Engineer Ronald J Schwied Jr  65694 02/28/17 

Civil Corp. Auth GAP Engineering and Planning llc 28016 02/28/17 

General Contractor John P. Wiseman -CORE CGC 1516489 08/31/16 

Geotechnical PE Scott Nicholas Parrish 69091 02/28/17 

Geotech - COA Terracon Consultants  8803 02/28/17 

Environmental Eng Gary H Schmidt 12305 02/28/17 

Environmental COA Ardaman  & Associates 5905 02/28/17 

Surveyor Randall Earl Britt LS3979 02/28/17 

11 INSURANCE 

The following policies have been collected and found to meet the requirements of the 

respective agreements or contracts and the CMDA.  2016 Updates to the attached 

COI’s shall be delivered to the CM and Owner as a condition of payment. 

Policy Holder Type/Limits Policy # Expires 

Core Construction 

Services of FL., Inc 

General Liability 

 2,000,000/4,000,000 

41PKG8896107 03/01/17 

Core Construction 

Services of FL., Inc 

Automobile Liability 

2,000,000/ each acc. 

41PKG8896107 03/01/17 

Core Construction 

Services of FL., Inc 

Excess Liability 

10,000,000 

1000022504 03/01/17 

Core Construction 

Services of FL., Inc 

Worker Compensation 

1,000,000 

41WCI8896007 03/01/17 

Bessolo Design GRP General Liability 6602H112424 05/09/17 



 

4
6

 

Bessolo Design GRP A/E Professional Liability HPM-DP-00295-00 12/15/16              

 

 

APPENDIX ‘A’- SITE PROGRESS PHOTOS AND COMMENTS 

DATE:  A site visit was performed on July 29, 2016 at 0930 a.m. EST.   

ATTENDEES:  Individuals in attendance: Ryan Belmont (CC), Tim Hartsuck (CC), 

Jeremy Tartt (CC), Rick Thoma (BA), Darren Azdell (OIA), Steve Rogers (OIA) 

 

GENERAL CONDITIONS:  Hot, Sunny and humid. 

 

GENERAL OBSERVATIONS:  

The Project is now entering its final stages as the Building envelope is 100% complete. 

The Architect is planning to begin his punch list the week of September 5th however, it is 

the CM’s estimate that this punch list will slide to the week of September 12th.  MEP 

systems are 94% complete in the building as final fixtures are being placed in the 

common area.  Fire alarm systems are being completed in all areas of the project 

limiting the ability to receive a temporary certificate of occupancy to any one area of 

the building for early turn over.   

The previously reported electrical feeder incident has been fully repaired and 

inspected allowing final generator connections.  A lag of seven days in apparent in the 

building schedule primarily affecting framing in the common area of the building.  Finish 

framing continues in memory care and the assisted living wings of the project.  Millwork 

has been delivered but, cannot be installed until this work is complete and floor finishes 

are installed.  Floor finishes are approximately 40% complete, primarily in units with 

common areas still receiving trim and paint.  A weekend and evening shift has been 

instigated to accelerate interior finishes now delayed by framing and finish carpentry.  

 

Landscaping and hardscaping is at 83% with masonry planters, fencing, sidewalks, sod 

and perimeter shrubs and trees installation incomplete.  Site lighting continues 

throughout the project.   A revised/updated TCO of 09.17.16.  (See the Summary, page 

2).  The Project’s over all completion is 92 % and is likely NOT going to meet the 

contractual completion date.  An assessment is being made by the GC but, it is the 

CM’s estimate that the project is as much as 10 days behind this schedule.  The CM is 

recommending that a mid-month site visit be performed to access the overall delay 

with the GC.   
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Figure 1 Aerial view of Building site from the West.  

 

Figure 2 Aerial view of ALF, key plan F, G, and H. 
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Figure 3 Aerial site view from the East. 

 

Figure 4  North view of Key Plan Areas ‘A’,’B’, and ‘C’. Also note the Memory 

Garden walkways in the center.  
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Figure 5,6 North Entrance landscaping being placed. 

 

 

    

         

Figure 7-11 Trim and flooring progressing. 
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Figure 12-18 Key Plan ‘E’ Common Area dining and country kitchen still in progress.     
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Figure 19-24 Interiors of ALF Common Areas in different stages of staged completion.   

 

 

      
 

      
 

Figure 25-28 Key Plan E, the kitchen and its electrical ready for the appliance install 

completion. 
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  Figures 29,30 Precast wall locate on west side of the Project. Take note in photo  

   28, on the left side, is the FPL Switch Gear that needs to be screened from 

   the street. 

 

   
 

Figures 31,32 South East Garden area planters that surround a tiered water feature.  

APPENDIX ‘B’ MEETING MINUTES SUMMARY  

 

Owner, Architect, Contractor meetings are being held monthly on site on the last 

Thursday of each month.  The meeting is followed or preceded by a site walk and 

review of work and materials in place by the CM and the Architect.  Meeting minutes 

will be taken by the GC and distributed to participants and the project team.  

Insert meeting minutes for: 

08/26/16 
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END OF REPORT 


