
DEKALB COUNTY BOARD OF EDUCATION
DECATUR. GEORGIA

REPORT ON AUDIT
OF THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2006

STATE OF GEORGIA

DEPARTMENT OF AUDITS AND ACCOUNTS

Russell W. Hinton
State Auditor



=---- - =...."

DEKA(BcOONTYBOARDOF EDUCATION-~" ,~--- .

~~TA~L~OFCONTENTS-

SECTION I

FINANCIAL

INDEPENDENT AUDITOR'S COMBINED REPORT ON BASIC FINANCIAl..~
STATEMENTS AND SUPPLEMENTARY INFORMATION - SCHEDULE OF.
'EXPENDITURES OF FEDERJ\.LAV{ARQS·

REQUIRED SUBPI.,EMENTARY INFORMAtION.~ ~',~~ .

MANAGEMENT'S DISCUSSION Ar-m ANALYSIS

EXHlBITS

BASIC FINANCIAL STATEMENTS

DISTRICT-WIDE FrN~NCIAL STATEMENTS
A STATEMENT OF NETASSETS

. B' STATEMENT OF ACTIVITIES
1
2

,C·

E

F

G

H

FUND FINANCIALS'FATEMEN'iS
BALANCE SHEET

GOVERNMENTAL FUNDS. ' ,~

RECONCILIATION OFTHE GOVERNMENTAL FUNQS'BALANCE SHEET
TO THE STATEMENT-.OF NET ASSETS

STATEMENT OF REV]NUE.S;EXPENDITURES AND CtlANGES'::-::.. .
IN FUND BALANC'ES

GOVERNMENTAi FUNDS . ~~ .
RECONClLIATION,OFTHE GOVERNMENTAL fUNDS STb.TEMENT

OF R,EVENUES,.EXPENDITURES AND CHANGESJNF!ftID~
BALANCESTO THE STATEMENT OF ACTIVITIES

8TATEMENT OF FIDqeIAlwNET ASSETS - - - , ~
FIDUCIARY FUNDS .~ -

NOTES TO THEI3ASIC FINANCIAL srATEMENTS

4

5

6

7

9
10

SCHEDULES

REQUfRE~SUPPLEMENTARY INFORMATION 

1- SCHEDULE OF REVENUE,S, EXPENDITURES AND CHANGES;,.
IN FUND BALANCES~- BUQGET' AND ACTUAL - -,-

GENERAL.fUND~ _

-~

27



DEKALB COUNTY BOARD OF EDUCATlON

9 TABLE OF CONTENTS -

SECTION I

FINANCIAL

SCHEDULES

SUPPLEMENTARY INFORMATION

2 SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 28
3 SCHEDULE OF STATE REVENUE 30
4 SCHEDULE OF APPROVED LOCAL OPTION SALES TAX PROJECTS 32
5 ALLOTMENTS AND EXPENDITURES

GENERAL FUND - QUALITY BASIC EDUCATION PROGRAMS (QBE)
BY PROGRAM 33

SECTION II

COMPLIANCE AND INTERNAL CONTROL REPORTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLlANCE AND OTHER MATIERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A· I33

SECTION III

AUDlTEE'S RESPONSE TO PRIOR YEAR FINDINGS AND QUESTIONED COSTS

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

SECTION IV

FINDINGS AND QUESTIONED COSTS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS



DEKAl,B CQUNTYBOARD OF EDUCATION~-

_- TABLE OF CONTENTS -

"SECTION V

MANA.GEMEl':IT'S RESPONSES ~

-SCHEDULE OF MANAGEMENTS RESPONSES

"""-"".

-=.---



SECTION I

FINANCIAL



-~-

DEPAR1'MENTOFAuDITS AND ACCOUN'fS
'::::270~\\lashingtonStreet,S.W., Suite l-is6

~Uanta. Georgia 30334-8400
Russell W. Hinton

_STA'IE~OiTOR 
(.io41~U

-~~ o~ _ - -~ June 79, 2Q07

-~

-~ -
-

Honorable Sonny Perdue, Governor
Members of the General Assembly
Members of the State Board of~Education

and
Superintendent and Members ofthe~

DeKalb County Board ofEdp~ation~- .

INDEPENDENT AUDITOR'SCOMBlt-mD REPORT ON BASIC FINANCIAL.
STATEMENTS AND SUPPLEMENTAl'<Y INFORMATION - SCHEDULE OF
EXPENDITIJRES OF FEDERAL AWARDS

Ladies and Gentlemen:

- We have audited the accompanyjng'financial statements ofthe goverrtmentala~tivities, each major
. fund, and the aggreg~te remaining fundinfonnation (Exhibits A through fI) of!he DeKalb County
~oard_ofEducation, as of and fonhe ~i:ar ended June 30, 2006, which ~olleetively comprise the
.Board's basic financial statements is!isted' in-the table ofcontents. These~finartcial statements are
t}1e-responsibility ofthe DeKalbGoUflty Board ofEducation's management Ouuesponsibility is to

__ express opinions on thesefinanciafstatements based on our audit. - -~_.::

We conducted our audit in accordance with auditing standards generally ~cc~pjed in the United
~- ~StatesofAmerica and the stand~ds applicable to financial audits contained-in Government Auditing

-- _ Standards. issued by the Comptroller Generalofthe United States. Those standards require that we
plan and peIform the audit tOC obtain reasonable assurance about whether thefinaiicialstatements are
Jiee o{material misstatement: An auditi!Jcludes examining, on a testbasis, -evidence supporting the

- amounts and disclosures in thc:_finanfial statements. An audit also inch1deLtLssessmgthe accoWlting
principles used and significant"~stimates ~ade by management, as well asevalmiting the overall
financial statement presentation. "We oelie,,\: that our audit prQvidesa reasonable basis for our
Qpinions. - _ -~_

~n our opinion, the financia~ state~ents (eferred to above present fairly,.llfaHmllterialrespects, the
respective financial poSition6f-tije governmental activities, each major fund~afld the aggregate
f~maining fund information ofthe DcK.fllb C_ounty Board ofEducation, asofJurie 30,·2006, and the
.respective changes infinaricial position thereof for the yeartheocended in°confonnity with
~ccounting principles generally !lccePled in tne United States of Ameri..ca.:-~~
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In accordance with Government Auditing Standards, we have also issued our report dated June 29,
2007, on our consideration of the DeKalb County Board of Education's internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose ofthat report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

Management's Discussion and Analysis and the Schedule ofRevenues, Expenditures and Changes in
Fund Balances - Budget and Actual, as presented on pages i through ix and page 27 respectively, are
not a required part of the basic financial statements but are supplementary information required by
the accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods ofmeasurement and presentation ofthe required supplementary information. However, we
did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the DeKatb County Board of Education's basic financial statements. The
accompanying supplementary information which consist ofSchedules 2 through 5, which includes
the Schedule of Expenditures of Federal Awards as required by U. S. Office of Management and
Budget Circular A-l33, Audits o/States, Local Governments, and Non-Profit Organizations, are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements, and in our opinion, is fairly stated, in all material respects, in relation
to the basic financial statements taken as a whole.

A copy of this report has been filed as a permanent record in the office of the State Auditor and
made available to the press of the State, as provided for by Official Code of Georgia Annotated
section 50-6-24.

Respectfully submitted,

~0~
Russell W. Hinton, CPA, CGFM
State Auditor

RWH:as
2006ARL-ll
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DEKALBCOUNTY BOARD OFEDUCATION--
MANAGEMilST~S1>ISCUSSIONAND ANAb-YSIS~
FOR TH~E FISCAL YEAR ENDED JUNE 30, 200~_

The discussion and analysis of the DeKalb County Board of Education's ~financial perfonnance ~
pro'iidesan overall review ofthc-Bhl!rd's fj.nancial activities for the fiscal year ended June 30,

_ _2006, The intent of this discussion.and.analysis is to look at the Boaro'sfinanciai p~rtorinance
~as. a whole; readers should also review the notes to the basic financial statements and the

finanCial statements to enhanc(dheir~understanding ofthe Board's finanCiafperforltlance.
--=--~

Financial Highlights

Key financial highlights for 2006ai~as~follows:

Cl In total, net assets increased $88,2 million to $974.9 million. This. "represents a9. percent
~ jncrease from 2005. -Thisetotallnc~~e W~s due to govemmen~lc~f.~viti~~-since-the Board

has !10 business-type activil~es.-;-_~~- - ~ ~ - ~~

.

o -General revenues accounted f,!r-$S~i~6 million in revenue or 52.6 percc'1t=-of all revenues.
_ ~'-Program specific revenues in- the form Q,f chf!fges for services, -operatihg ang capital grants

- and contributions accountcdfor-$498.8 million or 47.4 percent of to~l reVenues of $1.051
billion. 0 - ~ ~

o The Board had $963.3 million Tii expenses related to govemmental.acJivitte~; $498.8 million
~ of these expenses were. offset 'by" jJrogram specific charges ~ for~ seiVices, grants or

-,_contributions. - ~~_-c -

-::- _ 0'" Among major funds, thege'leral fynd has $936.7 million in r~venl.!esand<$946.2 million in
~~ ~ - ~- expenditures. The generarfun~'s'"1'!et Change in Fund Balances!!-de~rciseji.-by $9.03 million

resulting in a change in the "TotaL Fund Balances" decreased from $34Kmillion to $25.8
million for the fiscal year: ,The runt! balance reflects the full accrI!al Gfilll co.nyacted salaries
·and benefits unpaid at JundO in fullcoITlpliance with GASB 34 reguhltions.:" ~

The Statement ofNet Assets alld Sttitement ofActivities provides infonnaJion about tbe activities
oftbe whole Board, presenting both~an aggregate view of the Board's finances~and a longer-term
view of those finances. Fund financial statements provide the next level of detail. For

~ governmental funds, these statements tell how services were finlinced-jn·the~short-term as well as
what remains for future spending. ~i.:he~fundfinancial statements also look, at the Board's most
sjgnifiCant funds. In the case of the ])~kalb County Board of E<!ucation, the general fund is by
far the most significant fund~ . ~- - - ~

- 1 •



DEKALB COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2006

Reporting the Board as a Whole

Statement ofNet Assets and the Statement ofActivities

While this document includes a number of funds used by the Board to provide programs and
activities, a view of the Board as a whole requires looking at all financial transactions to ask the
question, "How did we do financially during 2006?" The Statement of Net Assets and the
Statement of Activities answers this question. These statements include all assets and liabilities
using the accrual basis of accounting similar to the accounting used by most private-sector
companies. This basis of accounting takes into account all of the current year's revenues and
expenses regardless of when cash is received or paid.

These two statements report the Board's net assets and changes in those assets. This change in
net assets is important because it tells the reader that, for the Board as a whole, the financial
position of the Board has improved or diminished. The causes of this change may be a result of
many factors, some financial, some not. Nonfinancial factors include the Board's property tax
base, facility conditions, required educational programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the Board has one distinct type of
activity:

o Governmental Activities - All of the Board's programs and services are reported here
including instruction, pupil services, improvement of instructional services, educational
media services, general administration, school administration, business administration,
maintenance and operation of plant, student transportation services, central support services,
enterprise operations, food services and interest on debt.

Reporting the Board's Most Significant Funds

Fund Financial Statements

Fund financial reports provide detailed information about the Board's major funds. The Board
uses many funds to account for a multitude of financial transactions. However, these fund
financial statements focus on the Board's most significant funds. The Board's major
governmental funds are the general fund, District-wide capital projects funds and the debt service
fund.

Governmental Funds: Most of the Board's activities are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end available
for spending in future periods. These funds are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide a detailed short-term view of
the Board's general government operations and the basic services it provides. Governmental
fund information helps you determine whether there are more or fewer financial resources that

- 11 -



DEKALifC()UNTY BOARD OF EDUCAUON -
MANAGEMENT'S DISCUSSION AND ANALYSIS,
FOR THE'FISCAISEA.~ENDED JUNE 30;2006 ~

-can be spent in the near future tofirian~ee~l.Icational programs. The;:eiatj()~nship'(ordjITerences)
betWeengovemmental activjties(~porteain the Statement of Net Ass'etsaiid'the~Statementof
Activities) and governmental funds is reconciled in the financiarstaterrients'7 - .

~ ~ Fiduciary Funds: The Board is the:tr:ustee, or-fiduciary, for assets thatbel(mg~to others, such as
school (;Iubs and organizations Withiit the principals' accounts.. The Board IS responsible for

-, ensuring that the assets reported in these funds' are used only for their.in1e.!i.ded purposes and by
. thoSe to whom the assets bel()ng. __·The }3oard excludes these activities -fron(fue District-wide

financial statements because itcan12~tus~_theseassets to finance its operatlons.'2 - -

Tbe. Board as a Whole

The perspective of the statement ornet assets is of the Board as a whoIe.'Table 1 provides a
_~ sumll!ary of the Board's net as~ets ~or-Esc~1 y~ar 2006 compared to fiscal year 2005.

Table 1
-,-1Ilet Assets
. (in Thousands)

~ -

__Governmental Activities
Fiscal",~ '-. -7- :Fiscal

Year 2006 ' , -->- -Year 2005

..

Assets __
Current and Other Assets ~..
Capital Assets, Net ~

Total Assets

Liabilities
Current and Other Liabi litie'S .~ - "
Long-Term LiabiliJies, . .::. _

Total Liabilities

.$ 182,218- =..~.. ~

173,410
923,254" . 888,660

-

1.062,070.$ 1,105,472
~

$
-,.

$ 116~528~·'::$ ~ 116,452
~

14,085 14,294

$ 130,613 -, $ - 130,746

Net Assets
Invested in Capital Assets, Net of

Related Debt ' -. --
- Restricted
. Unrestricted

Total Net Assets.

$

$

922,504~ $~. 886,664
48,707 ' 30,635

_~-="3,,,,:,65=O ,- '- 14,025

Total net assets increased $435 minion.

-Table 2 shows the changes in neti!ssetsJ"or fiscal year 2006 compared tofiscal year 2005.
- - -:-=--=--- -=. =-
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DEKALB COUNTY BOARD OF EDUCATION
MANAGEMENT'S DlSCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2006

Table 2
Change in Net Assets

(in Thousands)

Revenues
Program Revenues:

Charges for Services and Sales
Operating Grants and Contributions
Capital Grants and Contributions

Total Program Revenues

General Revenues:
Taxes

Property Taxes
For Maintenance and Operations
For Debt Service
Railroad Cars

Sales Taxes
Special Purpose Local Option Sales Tax

For Capital Projects
Intangible Recording Tax
Real Estate
Alcoholic Beverages

Grants and Contributions not Restricted to
Specific Programs

Investment Earnings
Miscellaneous

Total General Revenues

Total Revenues

Program Expenses
Instruction
Support Services

Pupil Services
Improvement of Instructional Services
Educational Media Services
General Administration
School Administration
Business Administration
Maintenance and OJ?eration of Plant
Student TransportatIOn Services
Central Support Services

Operations ofNon-Instructional Services
Enterprise Operations
Food Services

Interest on Short-Tenn and Long-Term Debt

Total Expenses

Increase in Net Assets

- IV -

Governmental Activities
Fiscal Fiscal

Year 2006 Year 2005

$ ] 1,582 $ 14,053
466,291 415,719

20,978 17.225

$ 498,85] $ 446,997

$ 417,387 $ 388,644
3,252

63

97,729 89,085
10,982 10,710
3,817 2,849
5,920 4,693

7,568
7,730 4,224
9,078 6.321

$ 552,643 $ 517,409

$ 1.051,494 $ 964.406

$ 594,542 $ 540,105

28,287 20,314
63,176 47,889
20,426 16,883

5,896 5,565
61,085 54,867
6,036 3,898

76,581 71,609
41,016 39,202
19,835 14,436

1,466 1,443
44,887 43,813

90 725

$ 963,323 $ 860,749

$ 88,171 $ 103,657
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DEKALB COUNTY BOARD OF EDUCA'FION~

MANAGEMBNT'S:DlSCUSSION AND ANAl.\,SISc_ ~. Cc
FOR THE"F~SCt\!:-YEAR ENDED JUNE'30~:2006~. -'.

Governmental Activities

Instruction, Pupil Services and Improvement of Instructional Servicescornpriies 71.2 percent of
governmental program expenses. The Qj)erations of Non-instructional S~tvice.s amounted to 4.8
percent of the total governmental]JTogra/n expenses. These operatiorlSoonsijt primarily of the

. ~choorNutrition and Athleticspr0l[luns. ~ -- - ~

~ ~ The Statement of Activities shcov.:s-tlie'cost'of pr9gr!lm services and thechargesJor services and
. -grants offsetting those services.-_T~ble-3 shows, for govemmentalactivities, the net cost of

services for fiscal year 2006 (:ompaJ,ed to fiscal year 2005. That is, it identines1.he cost of these
services supported byctax revenue.and unrestricted State entitlements. _~ -: _. ..:..,'

- '- Table 3
- ~(;ovetilmental Activities

•.~. - ~ ~(brT'housands)

Net Co_st of- - Net Cost of
Services-- - --Services
Fisc~l- - Fiscal

Year 20(f6 -~ Year 2005
...$- - -

$ 224",765. - $ 206,712
-

25;392 -18,170
47,Z28

-

_40,604-n,837 - 8,790
-1~31S--~ -1,364

.~43,644= ' 39,036
- 5;195 ~ ·3,263
•~52,473= -- - 48,614~

--

34;401. 34,018
- 19,234 14,407

- -

248 .89
1;280

~ ~

688
=='-- ~-90

- -;:f:=.

725~
-

$ "464.4'72
-
~$ -413,752.

--

fustruction
Support Services

Pupil Services -
Improvement of Instructional Services
Educational Media Services
General Administration: .
School Administration .~
Business Administration-- ~

Maintenance and Operation-ofPlant
. Student Transportation Services

Central Support Services ->. .

Operations of Non4nstructional Services·
• Enterprise Operations " _:~~ .. _--
~ Food Services _ -~ ~

Irlterest on Short-Tenn~anltOrig..:term Debt

Total Net Cost of Servi~s~ ~__=

Altho~gh program revenues :;nake!fp 47.4 percent of the revenues, the-!}oai4~is still primarily
dependent upon tax revenues fQr-governmental activities. More than 37~8percentofinstruction

. activities are supported throughtaxes~ndother general revenues; for all governmental activities
generalrevenue support is 48.2 pe!:.cent.~ , .

- v -



DEKALB COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2006

The Board's Funds

The Board's governmental funds are accounted for using the modified accrual basis of
accounting. Total governmental funds had revenues and other financing sources of $1.056
billion and expenditures of $1.046 billion. There was an increase in fund balance of$19 million
in the capital project funds due to the sales tax proceeds collected being higher than projected
during the year. The general fund had a decrease in fund balance of $9 million. The change in
the fund balance of the general fund for the year was due to significant increases in budgeted
expenditures during the year. These increases in spending were the result of a concentrated
increase in instructional expenditures. The effort by the Board to begin to rebuild the general
fund balance, which has been severely depleted in prior years by state funding reductions which
began in fiscal year 2003, was subordinated to provide additional resources for instruction and
student achievement. This has resulted in a reduction in state earnings of nearly $58 million over
the past four fiscal years.

General Fund Budgeting Highlights

The Board's budget is prepared according to Georgia law. The most significant budgeted fund is
the General Fund.

During the course of fiscal year 2006, the Board amended its general fund budget as needed.
The Board uses site-based budgeting based on FTE student allocations. The budgeting systems
are designed to tightly control total sited budgets but provide flexibility for site management.

For the General Fund, final budgeted revenues and other sources of $925.6 was exceeded by the
actual by $11.6 million. This difference was due mainly to receiving additional Federal funds
that exceeded the projected amounts. Better than expected investment earnings were also a
factor in the better than projected revenue forecast.

Actual expenditures of $946.3 million were 1.4 percent more than the final budgeted total of
$932.8 million. More than projected instructional salaries and operating costs contributed to the
budget variance. Additionally, the food costs for the school nutrition operations were more than
expected.

General Fund expenditures exceeded revenues and other financing sources resulting in a
decrease in "Net Change in Fund Balances" of over $9 million for the year. The additional
instruction related costs was a major factor in the decrease.

- vi .



DEKALB COUNTY BOARD OF EDUCATION -:-.-_ ..
MANAGEMENT'S·mSCUSSION AND ANALYSIS-.'- -
FOR THE U~CJ\L-YEARENDED JUNE 30,20(}6.

· Capital Assets and Debt AdministratiQ.n ..

CapjtalAssets

At the end of fiscal year 2006_ theI3~~rd:had $923.3 million investedirr ~I'ital as~ets, all in
· gi5Vemriiental activities. Table 4 shoWs~fiscal year 2006 balances:compar~~witjl.-fiscalyear
· 2005 balances. . .~ - -. -.~."".. ..

.~_. _.- Table 4 -
:.·Capital Assets at June 30 . _ .

. JN~!:..~fJl!p~ec.iation. in Thousands) .. -_~:::_ o~._ .

Governmental·Activities
FiS(;al

Fiscal. ::. ~ Year 2005
Year 2006 ":-.(Restated)

$Land
Construction in Pr9gress~ _
Bui Idings and Building Improvements·

... Improvements Other than Buildings~~ .
Equipment . _

Total

.33.S3§
I24,I3Q
687,846

2,218
'75;464_

$ 923,254

. $-. 33,536

n,771
657,150

981
79,581

9; 844 025

The primary increases occurred in construction in progress,~lillildings- and building
~ improv~ments. Due to the olJgoinggrowih in the county, the Board has numerous construction

projects including new buildings; additions, and renovations. -~.
-

l)ebt

At June 30, 2006 the Board nad $.752 thous<lnd in capital leases. There 0 wefe $13,3 million in
compensated absences and $(7 million ohhe outstanding debt is due ·Within one -year. The
j30ard defeased all of its outstandingOem~ral Obligation Bonds in prior years.~This defeasance
was the culmination of the 1997 S-peciarPurpose Local Option-SalesTaJcProgram with sales tax
proeeeQs being used to enable-the13oanfto become essentially debt free;~' .

Table 5 summarizes capital leases.and_Q.ompensated absences outstandirtg ·mfcl~ compares fiscal
year 2006 balances to fiscal iear 200J balances. . . ~. - -.

- vii -



DEKALB COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 3D, 2006

Table 5
Debt at June 30
(in Thousands)

Governmental Activities
Fiscal Fiscal

Year 2006 Year 2005

Capital Leases
Compensated Absences

Total

$ 752
13,333

$ 14,085

$ 1,996
12,298

$ 14,294

The Board maintains an AA- and Aa3 bond rating from Standard and Poor's and Moody's
respectively.

Current lssues

The DeKalb County School System continues to face serious reductions in the State's "Quality
Basic Education" funding fonnula earnings. In addition to the over $21 million in State funding
lost in the current year, State austerity reductions have amounted to nearly $S8 million through
fiscal year 2006. Additional annual reductions of $10 million and $8 million for fiscal years
2007 and 2008, respectively, having already been instituted by the State as well. Sales tax
collections from the Special Purpose Local Option Sales Tax instituted in 2002 also continue to
fluctuate versus projections, However, signs point to a rebound in collections as sales tax
revenue has shown an increase in fiscal year 2006 and 2007.

On a positive note, the State of Georgia ended the fiscal year 2007 with a surplus and has
budgeted to reduce the amount of the funding formula reductions. The property tax digest
continues to grow at more than a 5% annual growth rate. The growth is a mix of new residential,
commercial and industrial properties and reassessment of existing properties,

Revenues in the fiscal year 2007 have been strong all school year for the Board. The Board has
taken budgetary action to see to it that the DeKalb County School System will overcome any
current or future economic challenges while increasing the working reserve to higher levels in
order to sustain the School System in the future. This action has resulted in an increase in the
School System's general fund balances of over $44 million in fiscal years 2004 and 2005,
Notwithstanding the decrease in fund balance for fiscal year 2006, the trend in increased general
fund balances is expected to continue.

- VlII •



DEKALB COUNTYBOARD OF EDUCATION ~,

MANAGEMENT'S'DlSCUSSION AND ANALySIS
FOR TIjE EI~SCAi;YE~RENDED JUNE 30!20~f~' ~ ~--

Contacting the Board's Financial-Management

, - This financial report is designedJo p[ovide o~icitizens, taxpayers, ifiV~~iQI].arldcreditors with a
,~ general overview of the Board~fina!lcesand to show the Board's ac~ountabl1ityfor the money it
'_ receives. Ifyou have questions about this report or need additional finan~iaLinforrtlation, contact

Mr. Marcus T. Turk, Chief firlllncial.Officer,at the DeKalb C~untY--:'Boa!:d:of"Education, 3770
North Decatur Road, Decaiur;--Georgia. -30032. You may also ~e-mail~y'our questions to

. marcus..:.turk@fc.dekalb.kf2.ga;us:.:-:-_~~ . .

-=-.
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OEKALB COUNTY BOARD OF EDUCATION
-. -~STATEMENT_OFNET ASSETS

_ ~ JUNE.30.2006

c cash and Cash Equivalents
InvestmelllS
Accounts Receivable. Net
- Taxes

State Government
Fedenll Government

-Other
h1ventorin
Capital Assets
·~Land -
-Construction in Progress
lend Improvements

.. --Buildings
Equipment
less, Accumulated Depreciation

~--

TollllAssets

. UABIUTIES

-Accounts Payable
salaries payallle

_COIllracls Payable
-Retainages Payable
Deposits end Deterred Revenues
Long-Tarm liablfdies

Due Wdhin One Yeer
Due in More Than One Year

Total Uabilities

NET ASSETS

IrwestecHn Capital Assets. Net orRelsted Dej)t
Restrictedfor·.

Bus Replacement
_Continuation 01 Federal Programs
·Capital Projects

Unraslricted

-=e=--

- $ -

27,509.715
79,482,482
3.042.680
6,264,906

247,745

922,502,214

1,841,509
8,983,538

37.682,162
3,650,126

Total Net Assets

Tolal Uallililies and_tie! Assets

The notes 10 the basic financial ~tateme!1ts are an integral pill! of this statement.

• 1 -

.
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DEKALB COUNTY BOARD OF EDUCATION
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2006

GOVERNMENTAL ACTIVITIES

Instruction
Support Services

Pupil SelVices
Improvement of Instructional Services

Educational Media Services
General Administration
School Administration
Business Administration

Maintenance and Operation of Plant
Sludent Transportation Services

Central Support Services
Operations of Non-Instructional Services

Enlerpnse Operations

FOO<! Servi<:es
Intereslon Short-Temn and long-Term Debt

Total Govemmental Activities

General Revenues
Toxes

Property Taxes
For MoinlenonG<t and Operations

For Debt services
sales Taxes

Special Purpose Local Option Sales Tax
For Capital Projecta

Intangible Recording Tax
Real Estate
Alcoholic Beveragel;

Investment Earning.

Miscollanaous

Tolal General Revenues

Change In Net Assets

Net Assets - Beginning of Year (Restated)

Net Assets - End 01 Year

The noles to the basic financial statoments are an integral part of this stalement.

·2-

EXPENSES

$ 594.542,505 $

28,287,290
63,176,479
20,425.9504

5,895,523
61,085.219

6,036,105
76.580.529
41,015.815
19,834,5040

1,466,231
44,887,211

69,955

$ 963,323.356 $

CHARGES FOR
SERVICES

1,918,694

1,217,961
8,445,232

11,581,887



PROGRAM REVENUES
OPERATING

GRANTSANO
-CONTRIBUTIONS

EXHIBIT'BU

-~NET (EXPENSES)
CAPITAL -~. - - . REVENUES

GRANTSANO: AND CHANGES IN
CONTRIBUTIONS - - "NET-ASSETS

20,97B,150 . $,..----,,,,,--4-=-64.:..,4.:.:7..:2,-,,46.::;9::...

·~48,270

1,884,720 -~ '. ·~.1,279,599
~'- -89,955

$ 351,703,849 $

2,687."96
-15,657,917

-. .. 6,066,896

7,187,873
-~17.441;298

23.721,972
5,743,168

600,701

33,2n,680

$ _ 456,290,650 $

-.

7,240
290,16)
~19,622

22,946 ..

641,Ollll- - - __
385,192.
87.2;094

-224,764.894

'25,392,554
_--47,22B~380

~ -~·11 ,837 ,438
1,315,296

0- -43,643,921
-5,195,019

.52,473,365
--34,400,533

. -19,233,839

',417,387,300
. 295

- 97,729,332
10,982,468
3,816,559
5,919,713
7,730,114
9,On,768

$.,--_~.....::5~52~,64=3"",54",,7,--

88,171,078

886,888,471

974,859,549

.--""'--

,-

-~-

:--.



DEKALB COUNTY BOARD OF EDUCATION
BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE 30,2006

EXHIBIT "C'

DISTRICT·
WIOE

CAPITAL DEBT
GENERAL PROJECTS SERVICE

FUND FUND FUND TOTAL

ASSETS

Cash and Cash Equivalents $ 66,765,533 $ 30,338,124 46,537 $ 97,150,194
Investments 71,822 71,822
A<;<;ounls Receivable, Net

Taxes 1,775,350 16,783,926 18,559,276
State Govemmenl 47,672,809 47,672,809
Federal Govemment 14,827,592 14,827,592
Other 137,371 137,371

Inventories 1,824,763 1,824,763

Tolal Assets $ 133,003,416 $ 47193,872 $ 46,537 $ 160,34U27

LIABILITIES AND FUNp BALANCES

LIABILITIES

Accounts Payable $ 27,505,591 S 4,124 $ 27,509,715
Salaries Payallie 79,462,482 79,462,482
Connets Payable 3,042,680 3,042,680
RetBinages Payable 6,264,906 6,264,906
Deposits and Deferred Revenue 247,745 247,745

Total Liabilities S 107,215,818 $ 9,311,110 $ 116,527,528

FUND BALANCES

Reserved for:
Bus Replaoement $ 1,841,509 $ 1,841,509
ConUnuation of Federal Programs 7,907,666 7,907,666
Inventories 1,824,763 1,824,763
Capital Projects $ 37,882,162 37,682,162

Unreserved
Undesignated Reported in:

General Fund 14,213,662 14,213,662
Debt Service $ 48,537 46,537

Total Fund Bala~ S 25,787,600 S 37,882,162 $ 46,537 S 63,716,299

Tolal LialliJities and Fund Balances S 133,003,418 47,193,872 $ 46,537 $ 160,243,827

The notes to tOO basic financial statements are an integral part 01 this statement.

-4-



DEKALB,COUNTY BOARD OF EOUCATION
RECONCILIATIONOFTHEGOVERNMENTAl FUNDS BALANCE SHEET~

TOiHE STATEMENT OF NET ASSETS - -
JUNE 30, 2000

Total,Fund Balances - Governmental F\lnd~JExhiblt"~), .

AmoI!.nlsreported for Governmental Aclivilies in the Statement of Net ASllelll are
llifferent beCause: ~ - -

--""'-=-

capital Assets used In GovemmentaiActivill89 are not financlal resources
and lhereto:.e are nol reported illthef\mda. The5a a"e~c:onsisl of:

Land
Construction in progress
Land Improvemenlll
BUildings
Equipment
Ac<:umulaled Depreciation'

Total Capital Assets

Some of the School Oistricl's property~ revenues w1nbe c:ollecl8d after
year,end but are nol Bv"ilablesoon enough 10 p8y for the current perlod's
l!.xpendilures. -. -

. Long-Term Llabifrties are nol due and payi!ble°in-Ihe current perilld and
thenlrore are nol reported as llablllties in lhe'fUnlls.~Long- ferm Liabilities
at year-end consls1 of: - - -, -

CapItal Leases
Compensated Absences

Total Long-Term I,!abili~_

·Net Assam ofGovernmental AdMlies (Extlilifl.·"'·)

"the notes to the basic financial statements are anlnlegralpart of this statement.

·5-

33:535;949
.124.129,540

2;485,612
990,920,Oas
-135,027,£62

.-362;8«,192

$ _ -752,042
.13,333;441

.~

923.254,256

1,974,4n

·14,085,483

$ 974.859.549

..~



DEKALB COUNTY BOARD OF EDUCATION EXHIBIT "E"
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2006

DISTRICT-
WIDE

CAPITAL DEBT
GENERAL PROJECTS SERVICE

FUND FUND FUND TOTAL

REVENUES

Property Taxes $ 418,665,146 $ 295 $ 418,665,441
Sales Taxes 20,718.738 $ 97,129,332 118,448,070
Stale funds 363,193,979 20,106,056 383,300,035
Federal Funds 103,866,494 103.866.494
Charges fOJ Services '1,581,887 11,581,887
Investment Earnings 6,895.641 832,582 1,891 7,730,114
Miscellaneous 11,783,619 25,305 11,808,924

Total Revenues $ 936,705,504 $ 118693.275 $ 2,186 $ 1,055,400,965

EXPENDITURES

Current
Instruction $ 578.781.838 $ 578,781,838
Support SeNlces

Pupil Services 28,243,898 28,243,898
Improvement of Instructional Services 63,011,396 63,011,396
Educational Media Services 19,989,998 19,969,998
General Administration 5,864,209 5,684,209
School Administretion 60,975,859 60,975,659
Business Administration 5.541,950 $ 34,795 $ 5,198 5,581,943
Mainrenance and Operation of Plant 76,165,575 76,165,575
Student Transportation Services 41,955,004 41.955,004
CentreI Support Services 19,793,182 19,793,182

Enterprise Operations 1,466,231 1,466,231
Food Services Operation 43,176,252 43,176,252

Capita! Outlay 99,040,848 99,040,848
Debt Services

Principal 1,242,554 541,255 1,783,809
Interest 60,606 29,349 89,955

Total Expenditures $ 946,268,552 $ 99,846,247 $ 5,198 $ 1,045,939,997

Excess of Revenues over (under) ExpendUures $ -9,583,048 $ 19,047,028 $ -3,012 $ 9,460,968

OTHER FINANCING SOURCES

Sale of Equipment $ 9,990 $ 9,990
Capital Leases 539,821 539621

Total Other Financing Sources S 549,611 $ 549,611

Net Change in Fund Balances $ -9,033,437 S 19,047,028 $ -3,012 $ 10,010,579

Fund Balances - 8ellinning 34 821,037 18,835,134 49,549 53,705,720

fund Balances - Ending $ 25787,800 $ 37,882,162 $ 46,537 $ 63,716,299

The notes to the basic financial statements are an integral part of this statement.

-6-



DEKALB~C6UNTY BOARD OF EDUCATION ~
RECONCIUATIONOF fliEGOVERNMENTAl FUNDS STATEMENT OF ~

REVENUES,cEXPE-NDlTtJBES AND CHANGES IN FUND BALANCES "
, - TO THE STATEMENT OF ACTIVITIES

~ - JUNE 30, 2006

TotalNeI Changeln Fund Balances • GovemflJe(llaLfund&.(~hlbll·E")

Amounts rePorted for Governmental Adlviims In the S"'~1Jle'I1 otActlviUes are
, , different becaUll<l= ' '

Capllal Ouuays are reported as expenditures In-Govammental'fum1s. However,
in the Slalement of Activities, the cost ofCapllal A$Semc!sa!located over

:Iheirestimaled useful lives Bl>depreciatJor1e~: In thecurren/'period.
lheseamounts are: ' - ~' '

$

- EXH1BIT"F"

10.010,579

~•.

Capital Outlay
Depreciation Expense

Excess 01 CapitalOullay over,Oepreciaticm Expense

Because some property taxes win notbe CQII~ ;;;-;:-~Veral months after the
, Schoo/District's fiscal yearends, they,are noIconside,ed "available" revenues.

- In the Statement 01 Aetivitles, only the gain on Ille sale:of the equipment Is reported.
-, Whereas In the Governmental FU,nds,-~ enlimproceeds from the sale inCfease

financial resources. Thus. the changa In rtet assets ditfers froiillhe C!lange in
fund.balances by the canying value 01 thieqllipmlli!~SOld, -

Some 01 the Capllal Assats aClluired thii;--yearwere finan-cad with capital leases.
In Governmental Funds. a capital lease arrangement Is considered 8 source
oIlinancing, but in the Statament of NatAs~. the lease obligation is
rl!jlOl'llld as along-Tenn liability.

Repayment 01 long-Term Deb~ is repo_rted a~n expenditure/n Governmental
Funds. but the repayment reduces lOng-Term liabi~tieS in the Statement of
Net Assets, In tile current yuar,ll1eseaIllOllnlsconslsfof:

Capilalllla$& Payments

"Some Items reported in llIe Staleman/of AclMties donotrequire the use of
CUlTlll1t financial mources and therefore arer191reportsd as expenditures in
Governmental Funds. These activities CQ/lSist of:

Increase In compensetedAbsen~

The notes to the basic financial stalemenlS are'a"ninlegial part of this statement

·7-

$ '104.123.6.19-
_-22,255;300

~ .-

81;668.519

-1.277,646

-2,638,675

-539.621

1.•763.809

-1.035.667

86,171,078
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DEKALBoCOUNTY BOARD OF EDUCATION
STATEMENT.OF FIDUCIARY NET ASSETS

-~- FIDUCIARY FUNDS
~~UNE.l0, 2006

_..~ -

Cash and Cash Equivalents
Atl;.ounts ReceIVable, Net

Other

.Total Assets

----
llA!3ILITIES

f:Lll!ds Held for Others

- ~-

_ The notes to the basic financial statem~nt$afe s_nintegral part of this statement.
~ -=--':- -"---

-

-9-

EXHIBIT"GU

AGENCY
.~. FUNDS

$ .2,125,007

239,353

--$ 2,364,360

$ 2,364,360

-~



DEKALB COUNTY BOARD OF EDUCAnON
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note I: DESCRIPTION OF SCHOOL DISTRICT AND REPORTING ENTITY

REPORTING ENTITY

EXHIBIT lOW

The DeKalb County Board ofEducation (School District) was established under the laws ofthe State
of Georgia and operates under the guidance of a school board elected by the voters and a
Superintendent appointed by the Board. The Board is organized as a separate legal entity and has
the power to levy taxes and issue bonds. Its budget is not subject to approval by any other entity.
Accordingly, the School District is a primary government and consists ofall the organizations that
compose its legal entity.

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PRESENTATION

The School District's basic financial statements are collectively comprised of the District-wide
financial statements, fund financial statements and notes to the basic financial statements of the
DeKalb County Board of Education.

District-wide Statements:
The Statement ofNet Assets and the Statement ofActivities display information about the financial
activities ofthe overall School District, except for fiduciary activities. Eliminations have been made
to minimize the double counting of internal activities. Governmental activities generally are
fmanced through taxes, intergovernmental revenues, and other nonexchange transactions.

The Statement ofActivities presents a comparison between direct expenses and program revenues
for each function of the School District's governmental activities.

• Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Indirect expenses (expenses of the
School District related to the administration and support ofthe School District's programs, such
as office and maintenance personnel and accounting) are not allocated to programs.

• Program revenues include (a) charges paid by the recipients ofgoods or services offered by the
programs and (b) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Statements:
The fund financial statements provide information about the School District's funds, including
fiduciary funds. Eliminations have been made to minimize the double counting ofinternal activities.
Separate statements for each category (governmental and fiduciary) are presented. The emphasis of
fund financial statements is on major governmental funds, each displayed in a separate column.

- 10-



PEKALlH;OUNTY BOARD OF EDUCATION
NOTES TOTHE,BASIC FINANCIAL STATEME~TS_-=--

-- JUNE 30, 2006 -

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The School District reports the followiIlg·major: governmental funds:

~ 'EXHIBIT "H"

• General Fund is the SchoolbistriCt'sprimary operating fund. lCaccounts for air financial
resources ofthe School District, except those resources required to be accounted for in another

- . fund. . ~ - -- .

. e_ District-wide Capital ProjeCts t1md a()counts for fmancial resources induding-Speeial Purpose
: -Local Option Sales Tax (SPLOS1) and grants from Georgia Stat€;.Fin~~cingand lnvestment

Commission to be used forJheacguisiti9n. CQnstruction or renovation ofmajqrcapital facilities.

-

• _ Debt Service Fund accountS for, taxes (property) legally restricte<Hor Uiepayment of general
~ - long-term principal. interest and_paying agent's fees. ~ - - - -

-
=-

The School District reports the-.(911~wjng-fiduclary fund type:

e Agency funds account for~sse~held by the School District as an agent f6r various funds,
governments orindividuals.- ~ : _:- ~ , . -

The basis ofaccounting deterroine.s )Vhen transactions are reported on the ftnancii,l!-statements. The
District-wide governmental and fidu.#ary,rund financial statements,are repbrted uSing the ecOnomic
resources measurement focus lUld the~accrual basis of accounting. Revenues are recorded when
earned and expenses are reCorded at the time liabilities are incurred, regardless ofwhen the related

. cash flows take place. Nonexchange transactions, in which the SchooTDistnct-gives-(or receives)
value without directly receiving (or givIng) equal value in exchange, iriclutlel>TOperty taxes, sales
taxes, grants and donations. On an-accrual basis, revenue from property tax~s is recognized in the

- fiscal year for which the taxes are levi~. Revenue from sales ta'Ses is recognjzed in the fiscal year
in-which the underlying transamon (~ale) t!kes place. Revenue from- graiitsand donations is
rt:EOgnized in the fiscal ycarin whichQfi~eliilbilityrequirements have been-satisfiea.-

""'-- - -=..

:rIte School District uses funds to rep~rt-on it~ fmancial position and-:theI~suiiS-ofits operations.
FUnd accounting is designedtodemollstrate legal compliance aned to-ai<! t!nancial management by
segregating transactions relaiedtocertain governmental functions oracfivitie.!. A!Und is a separate

-accounting entity with a self-balaIJcingset of accounts. ,. ~
- ~ -

-G.ove~mental funds are reporte(Cusing the current financial resource;m~~em"eJltfocus and the
. modified accrual basis ofaccounting. Unoerthis method, revenues arerecognized-whenmeasurable

and available. The School Qistrici'considers all revenues reported in the governmental funds to be
available if they are collected witllin sixtY days after year-end. Property-taxes, sales taxes and
i~terestare considered to be'susceptibleto accrual. Expenditures are recotdedwhen the related fund

- 11 •



DEKALB COUNTY BOARD OF EDUCAnON
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

EXHffiIT"H"

liability is incurred, except for principal and interest on general long-term debt, claims and
judgments, and compensated absences, which are recognized as expenditures to the extent they have
matured. Capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term liabilities and acquisitions under capital leases are reported as other financing
sources.

The School District funds certain programs by a combination ofspecific cost-reimbursement grants,
categorical grants, and general revenues. Thus, when program costs are incurred, there are both
restricted and unrestricted net assets available to finance the program. It is the School District's
policy to first apply grant resources to such programs, followed by cost-reimbursement grants, then
general revenues.

RESTATEMENT OF PRIOR YEAR NET ASSETS

For fiscal year 2006, the School District restated various Capital Assets due to errors and omissions.
The School District decreased land and construction in progress, $4,903,820 and $7,507,668,
respectively. Additionally, the School District increased, net of accumulated depreciation,
equipment by $1,252,816 and decreased, net of accumulated depreciation, buildings and
improvements by $33,476,721. The result is a decrease in Net Assets at July 1, 2005, of
$44,635,393. This change is in accordance with generally accepted accounting principles.

CASH AND CASH EQUIVALENTS

COMPOSITION OF DEPOSITS
Cash and cash equivalents consist ofcash on hand, demand deposits and short-term investments with
original maturities of three months or less from the date of acquisition in authorized financial
institutions. Georgia Laws OCGA 45-8-14 authorize the School District to deposit its funds in one
or more solvent banks or insured Federal savings and loan associations.

INVESTMENTS

COMPOSITION OF INVESTMENTS
Investments made by the School District in nonparticipating interest-earning contracts (such as
certificates ofdeposit) and repurchase agreements are reported at cost. Participating interest-earning
contracts and money market investments with a maturity at purchase ofone year or less are reported
at amortized cost. Both participating interest-earning contracts and money market investments with
a maturity at purchase greater than one year are reported at fair value. The Official Code ofGeorgia
Annotated Section 36-83-4 authorizes the School District to invest its funds. In selecting among
options for investment or among institutional bids for deposits, the highest rate ofretum shall be the
objective, given equivalent conditions of safety and liquidity. Funds may be invested in the
following:

(1) Obligations issued by the State of Georgia or by other states,

- 12 -



DEKALB COUNTY,BOARD OF EDUCATION "~_ 'EXHIBIT-°H"
NOTES TO THE BAS1C FINANCIAL STATEMENTS':- . ~~-

JUNE 30, 2006 '

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(2) Obligations issued by theUrtitedStates government,

(3)' Obligations fully insured or guaranteed by the United Stat~,gQ.vcrnmcntor a United
States government agency, ~. ~_ s ,-

(4) Obligations of any corporation 'of the United States governrt1etlt,~

(5) Prime banker's acceptan.ces,

- - - - ~-c. -

(6) The Local Govemmenflnvestrnent P.ool administered by the State ofGeorgia, Office of ~
Treaswy and Fiscal Seryices, -. -

',. (7) Repurchase agree~:.nts; and

~ (8) Obligations ofotherpoliticid subdivisions of the State ofGeorgia.

The-School District does not have aJo~.a.I-policyregarding investment pOllciesthat address credit
risks, custodial credit riSKS, co!ken~tion ofcredit risks, interest rate risks~FfOrejgncurrency risks.

RECEIVABLES

-- R~ivables consist ofamo~ts 4ulrttomc property and sales taxes, 'granneimblirsements due on 
Federal, State or othergraniS~foLeJ(pena.ituresmade but not reimbursedcandotheneceivables
disclosed from information a~anabfe.- Receivables are recorded when either the asset or revenue

, recognition criteria has been met. Receivables recorded on the basiCfi~aficiarstatements-do not
include any amounts which~ woulci' necessitate the need for an_ alIo~ance, for .W1collectible
receivables. -, - - ~ ~

PROPERTY TAXES

The DeKalb County Board ofCommissioners fixed the property tax levy fo~the 2905 laX digest year
(calendar year) on June I4;-200~:(levy~dat~. Taxes were due on NoveJIlbe(IS,~~005(H~n date) and
could-be paid in two installments onj..ugust 1-5,2005 and November 15, ~005Jdue da~es). Taxes

.collected within the current fiscal year or within 60 days after year-end on the:2Q05ta¥. digest are
- . _reported as revenue in the gov.einmerital funds for fiscal year 2006. The peKalb County Tax

~ Commissioner bills and cQlJectstheproperty taxes for the School District, withhotds 1.25% oftaxes
collected as a fee for tax collection and remits the balance of taxes coJl~Cte(HotheSchool District.

~~ --~Property tax revenues, atthefi.fudie~oJ1!ng level, during the fiscal yearendeg furte 30, 2006, for
• -_ - -maintenance and operations ~\Inot!.!lted~g> $41~~665.146 and for schooL"~ondsamoutited to $295.

=...... -

-~
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DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

EXHlBIT"H"

The tax millage rate levied for the 2005 tax year (calendar year) for the DeKalb County Board of
Education was as follows (a mill equals $1 per thousand dollars of assessed value):

School Operations

SALES TAXES

22.98 mills

Special Purpose Local Option Sales Tax, at the fund reporting level, during the year amounted to
$97.729,332 and is to be used for capital outlay for educational purposes or debt service. This sales
tax was authorized by local referendum and the sales tax must be re-authorized at least every five
years.

INVENTORIES

CONSUMABLE SUPPLIES
On the basic financial statements. consumable supplies are reported at cost (first-in, first-out). The
School District uses the consumption method to account for the consumable supplies inventory
whereby an asset is recorded when supplies are purchased and expenses are recorded at the time the
supplies are consumed.

FOOD INVENTORIES
On the basic fmancial statements, inventories ofdonated food commodities used in the preparation
ofmeals are reported at their Federally assigned value and purchased foods inventories are reported
at cost (first-in, first-out). The School District uses the consumption method to account for
inventories whereby donated food commodities are recorded as an asset and as revenue when
received. and expenses/expenditures are recorded as the inventory items are used. Purchased foods
are recorded as an asset when purchased and expenses/expenditures are recorded as the inventory
items are used.

eAPITAL ASSETS

Capital assets purchased, including capital outlay costs, are recorded as expenditures in the fund
financial statements at the time of purchase (including ancillary charges). On the District-wide
financial statements, all purchased capital assets are valued at cost where historical records are
available and at estimated historical cost based on appraisals or deflated current replacement cost
where no historical records exist. Donated capital assets are recorded at estimated fair market value
on the date donated. Disposals are deleted at depreciated recorded cost. The cost of nonnal
maintenance and repairs that do not add to the value ofassets or materially extend the useful lives of
the assets is not capitalized. Depreciation is computed using the straight-line method. The School
District does not capitalize book collections or works of art.

Capitalization thresholds and estimated useful lives of capital assets reported in the District-wide
statements are as follows:

- 14-



DEKALB couNTY BOARD OF EDUCATION ~~- EXHIBIT "H"
NOTES TO THE-BASIC fiNANCIAL STATEMENTS=:- -

"-. -~- _JUNE30, 2006

_ NOte z: SUMMARY OF SIGNIFICANT ~CCt:?UNTING POLICIES~

Capitalization -.
Policy -

Estimated
Useful Life

Land' ~. - --
Land Improvements _
Buildings and Improvements~

Improvements Other than Bulldings-
Equipment . - -

butdoor Equipment
Vehicles
Kitchen Equipment
Computers _-
Miscellaneous Equipment· -. '
Buses

$
$
$

$
$
$
$
$
$

Air ---~ N/A
100,000=:'::': --.': 20years
lOO,OOO~-~~ ~. 80 years
1OQtOO~ - £- 20 years

1,000 - .15 years
1,000-~ 20 yearS
1,00Q·· :-. 12 years
1,00Q~ -_~ ~. 10 years
1,OQO 1() to 30 years
1,000 _ 20 years

Depreciation is used to allocate the.actualor estimated historic~1 cost Of·alr c;pital assets over
- e§timated useful lives. . ..

- Note 3: DEPOSITS ANDINVES'I'M~NTS

COLLATERALIZATlON OF DEPOSITS _
Official Code ofGeorgia Annotate~-(OCGA)' Section 45-8-12 provides that~ereshalLnot be on

- deposit at any time in any depository fora~timeJonger than ten days asurIl ofmohey which has not
iJet:ri secured by surety bond, byguarantee'()fin-surance, or by collateral. The,aggregate ofthe face

- - value oisuch surety bondandlhe mji-ketvalueofsecurities pledged shall be equaHo not less than
110 percentofthe public funds beingsecured after the deduction oftheamount Qtdepo~ttinsurance.
Ira depository elects the pooled metho-d(OCGA 45-8- I3.1) the aggregateofthe'l1lar-ketvalue ofthe
Securities pledged to secure a pOOrofpllblic funds shall be not less than 110 PJ(rceI!!oftl!e daily pool
oalance.- ~. - "
~~

--*" •.

AceepUible security f?f deposits ~onsists-ofany one ofor.any cofubin'ition..QfthiJollowing:

(1) Surety bond signed by a~sUretYc<>mpany duly qualified and authot1!cd to transact business -
within the State of Georgia, -'-= - ' •. -

-

(2) Insurance on a~coun~s pro~idedbythe Federal Deposi(lns~anc~Cot'Jl.oratiC)nt

(3) Bonds, bills, notes, certifi.cat~Of indebtedness or other direct_obligatlimsof the United
States or of theStlite~of<;J~org!~,- . ~- _.~ .

-~ (4) Bonds, bills, notes; certIficatescof indebtedness or other obllgations'of the counties or
municipalities of the_State ofG.eorgia, -, -

·15·



DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 3: DEPOSITS AND INVESTMENTS

EXHIBIT"H"

(5) Bonds of any public authority created by the laws of the State of Georgia, providing that
the statute that created the authority authorized the use of the bonds for this purpose,

(6) Industrial revenue bonds and bonds of development authorities created by the laws ofthe
State ofGeorgia, and

(7) Bonds, bills, notes, certificates of indebtedness, or other obligations of a subsidiary
corporation of the United States government, which are fully guaranteed by the United
States government both as to principal and interest or debt obligations issued by the Federal
Land Bank, the Federal Home Loan Bank, the Federal Intennediate Credit Bank, the
Central Bank for Cooperatives, the Fann Credit Banks, the Federal Home Loan Mortgage
Association, and the Federal National Mortgage Association.

CATEGORIZAnON OF DEPOSITS
AtJune 30, 2006, the bank balances were $120,114,182. The amounts ofthe total bank balances are
classified into four categories of custodial credit risk:

Category I· Cash that is insured (e.g., Federal Deposit Insurance) or collateralized with
securities held by the School District or by the School District's agent in the
School District's name.

Category 2 - Cash collateralized with securities held by the pledging financial institution's
trust department or agent in the School District's name.

Category 3 - Cash collateralized with securities held by the pledging financial institution, or
by its trust department or agent but not in the School District's name.

Category 4 - Uncollateralized.

The School District's deposits are classified by custodial credit risk category at June 30, 2006, as
follows:

Custodial Credit
Risk Category Bank Balance

1 $ 480,270
2 0
3 119,633,912
4 0

Total $ 120,114,182

CATEGORIZATION OF INVESTMENTS
At June 30, 2006, the carrying value ofthe School District's total investments was $71 ,822 which is
materially the same as fair value. This investment consisted entirely of funds invested in the Local

- 16 -
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DEKALRCOUNTYBOARD OF EDUCATION EXHIBIT "H"

NOTES 10 TtfE B..\:SIC-EINANCIAL STATEMfNTS~=· -'-
~- ---= JUNE-30, 2006

-~

Note 3: -DEPOSITS AND INVESTNffiNTS -.~-

.- Government Investment Pool aam;n{~otcred!>y the State ofGeorgia. Offic~ofTre;ury and.Fiscal
Services which are not required to becategonzed since the SchoolDistrict gid nO{Qwn any specific
identifiable securities in the poq\: The-investmentpolicy ofthe State ofGe()rgia, Office ofTreasury
aridyiscal Services for the Local Goveriunent Investment Pool (Primary Liquidity Portf9lio)does
not provide for investment in ~erivatives~or similar investments. _A descriptign-of the Primary
Liquidity Portfolio is as fo1lows: - - - -.-

.~-

Th~~PrimaryLiquidity Portfo)ioconsistsci{Ge~rgiaFund l, which is a-~~rit~i~ti~~l-ocal-and state
:- government investment pool: -Georgia Fund I is a stable net asset valueilwesunent pool which

foHows Standard and Poor's criteria forAMm rated money market funds~ _TIiepool is not
, __ regi~tere~ with the SEC-as an inves!JneI!.t company but does operate Georgia Fund 1 in a manner

consistent with Rule 2a-7 oftheInvejtfuenfComjlany Act of 1940. The pool's primary objectives
.. are safety ofcapital, investment.ij[come;_liquidity and diversificl!tiony,ihili:ipaintaining principal

($1.00 per share value). Net asset valu~is«alculateddaily and reported to the rating agency weekly
.. to ensure stability. The pool distributes earnings (net ofmanagement fees) on a Inonthly basis and

. valucsparticipant's shares sold.arldredeemed at the pool's share priee,$LOO"pei'li~are. Pooled cash
arid cash equivalents and investmen~ are rt':ported at cost. The pool d~ notissue {lny legally
binding guarantees to support tne value Qf the-_shares. Participation jn-~pooDs vQluntary and

~. deposits consist of funds fromJocaLgovemments; operating and f!'Ustf!1nas.;.ofGeorgia's state
agencies, colleges and univer§.itieS;an'"dccurrent operating funds of the State o£Georgia'sGeneral
Fund. _ -- 0 - '- •

----=. ~_ ~ "r----=__

Investments in Georgia Fund 1-are.direcled toward short-term instrumen!s such as D.·S. Treasury
obligations, securities issued or gUf!Tant~~aas to principal and interest by the U: S. Government or
any of its agencies or instrumentalities~oankt;:r's acceptances and fepurchase·agr~ments. The
>ye1ghted average maturity of~Ge61gi~ Fund r may not exceed 60 days. -0The weighted average
!!1aturity for Georgia Fund I· on June 30;2006, was 28 days. .....

--=-- ~

Rote 4:·NON-MONETARY-IRANSACTIONS

,.

~ -

~The School District receives food90ID1l1odities trom the UnitedStatesoDepartment ofAgriculture
~(tJSDA) for school breakfaSt~anQ:tun.~n programs. These commoditIits;-are"'recorded at their
Federally assigned value. See Note1- Inventories _~-

- ...-....
~ Sote 5: CAPITAL ASSETS-_ - ~

--
-

_ 0..,.._

cThe following is a summary of-changes~in the Capital Assets durinjthc~fiscaryear: c

.~

---,

- 17·



DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 3D, 2006

EXHIBIT"H"

Note 5: CAPITAL ASSETS

Balances
July I, 2005 Balances
(Restated) Increases Decreases June 30. 2006

Governmental Activities
Capital Assets, Not Being Depreciated:

Land $ 33,535,949 S 33,535,949
Construction in Progress 72,776,965 $ 88.732.557 $ 37,379.982 124.129.540

Total Capital Assets Not Being Depreciated $ 106.312,914 $ 88,732.557 $ 37.379,982 S 157,665.489

Capital Assets Being Depreciated
Buildings and Improvements S 947,906,502 $ 43,013,583 S 990,920,085
Equipment 135,291,672 8,359,181 S 8,623,591 135,027,262
Land Improvements 1,087,132 1,398,480 2,485,612

Less Accumulated Depreciation for:
Buildings and Improvements 290,756,611 12,316,966 303,073,577
Equipment 55,710,624 9,837,069 5,984,916 59,562,777
Land Improvements 106.573 101.265 207,838

Total Capital Assets, Being Depreciated, Net $ 737,711,498 $ 30,515.944 $ 2,638.675 $ 765,588,767

Governmental Activity Capital Assets - Net $ 844,024.412 $ 119248501 $ 40018657 $ 923254256

Capital assets being acquired under capital leases as ofJune 30, 2006, are as follows:

Governmental
Funds

Equipment
Less: Accumulated Depreciation

- 18 .

$ 5,476,242
1,860,764
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DEKALBGOUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

~- JUNE 30, 2006 =
-

-
Note 5: CAPITAL ASSETS

Cu;rent year depreciation expe~~e by function is as follows:

'-~ EXijlBIT "H" ~

--==- -

-

-

Instruction
- Support Services

Pupil Services
Improvements of InstructiQnal S_crvices

- Educational Media SCryices-.~ ._-~

_ __ General Administration
-. Business Administrati~n--~=- ~

. Maintenance and Operation ofPlant
~. Student Transportatioti Sen-iceS-_ .

Food Services - .

Note 6: RESTRICTED ASSETS'

$

- .-00 $ ~15;779;728

7,072 -~

283,440.-_ .
501,549~~ ,~

:. 22,413' ~~ ~

82-C54~- ::-_
376,243-.

2,616,379-· o~-'4,634,641

1,840,931

$: 22,255.30Q

Special Purpose Local Option ~ales Tax":{SPLOST) funds are r~ported as restricted assets in the
statement ofNet Assets because its use-idipiited by applicable statutory p~ovisi~ns. Restricted
assets at June 30, 2006, were as follows: -. . '- --

-~

~ j)]strict-wide
_~ CaPital

-- -- Projects
> ---:- ~ • ~- SPLOST

Restricted Cash and CaSh _
-_ Equivalents:
_ Capital Acquisitions

Restricted InvestmentlO . 
Capital Acquisitions ~'-

-:='-c- ~

Note 7: RlSK MANAGEMENT~ . _

~t -30,338,124

71,822

The School District is expose« to vario~s risks of loss related to torts; theft ~I,' damage to, and
-destruction ofassets; errors or omissions; Job-related illness or injuries to employees; acts ofGod
and unemployment compcnsation~ .- ~ ,

1}le School District has obtiinei~ofn~~cialinsurance for risk ofloss-associated with'=-torts: assets
~fId acts ofGod. The School District hasoi1either significantly reduced coverage:for these risks nor
incurred losses (settlements)wJiich~e~ceeded the School District's insurance cov~ragein'anyofthe
past three years.· .. -. - ~.

~-co ~- :-~_
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DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 7: RISK MANAGEMENT

EXHIB1T"H"

The School District participates in the Georgia School Boards Association Risk and Insurance
Management System, a public entity risk pool organized on July 1, 1994, to develop and administer
a plan to reduce risk of loss on account of general liability, motor vehicle liability, or property
damage, including safety engineering and other loss prevention and control techniques, and to
administer one or more groups of self-insurance funds, including the processing and defense of
claims brought against members ofthe system. The School District pays an annual premium to the
system for its general insurance coverage. Additional coverage is provided through agreements by
the system with other companies according to their specialty for property, boiler and machinery
(including coverage for flood and earthquake), general liability (including coverage for sexual
harassment, molestation and abuse), errors and omissions, crime and automobile risks. Payment of
excess insurance for the system varies by line ofcoverage.

The School District has established a limited risk management program for workers' compensation
claims. The School District accounts for claims within the same fund as the employee's salaries and
benefits are paid. Expenses/expenditures and liability are reported when it is probable that a loss has
occurred, and the amount of that loss can be reasonable estimated. An excess coverage insurance
policy covers individual claims in excess of$500,000 loss per occurrence, up to statutory limit.

Changes in the workers' compensation claims liability during the last two fiscal years are as follows:

Beginning Claims and
ofYear Changes in Claims End ofYear

Liability Estimates Paid Liability

2005 $ 0 $ 3,234,618 $ 3.234,618 $ 0
2006 $ 0 $ 3,780,512 $ 3,780,512 $ 0

The School District is self-insured with regard to unemployment compensation claims. The School
District accounts for claims within the same fund that the employee's salaries and benefits are paid.
Expenses/expenditures and liabi Iity are reported when it is probable that a loss has occurred, and the
amount of that loss can be reasonably estimated.

Changes in the unemployment compensation claims liability during the last two fiscal years are as
follows:

Beginning Claims and
of Year Changes in Claims End of Year

Liabilitv Estimates Paid Liability

2005 $ 0 $ 341.560 $ 341.560 $ 0
2006 $ 0 $ 172.752 $ 172.752 $ 0

- 20-



DEI(ALB'COUNTY BOARD OF EDUCAnON: __ ~~,
NOTES TO TH!U3ASICFINANCIAL STATEMENTS

~JUNE 30, 2006

ExHlBIT"H"

= Note 7: RISK MANAGEMENT- =

--_Jb;SchOolDistrict has purcha~~a s1r~tybo~dto provide additional insman~co~erageas follows:

- Position Covered ~Amount

- Superintendent 100,000

Note 8: -LONG-TERM DEBT

CAPITAL LEASES . _ ~-=--. ~ _

The DeKalb County Board ofEducatiorlQas elltered into various. leaSe agreenients as Jessee for
vehicles, buses, solid waste systemaiid so~are. These lease agreements q!lalifyas capital leases
for accOunting purposes and, therefore. have been recorded at the-p(l~sentvalue- of the future
minimum lease payments as of-the dai~ of their iDception.

COMPENSATED ABSENCES
Compensated absences repres~t objigations of the School District relatingto eI!.lployeesT rights to
receive compensation for future absences based upon service -already ren9ere4.~ This obligation

_ relates only to vesting accumulating-leave in which payment is probable and can -be reasonably
- estimated. Typically, the General Furid-is ~he fund used to liquidate thislong·tel"!!1debt. The School

Di§trict uses the vesting method to"comp~le compensated absences. . -

Th-; ch~ges in Long-Telm.Qebt.d~r!ng~e fi~cal year ended June 30j2906.w~re.:as--foUows:

=

GovemmentaLFunds- . >~
-Capital Compensated
-Leases Absences~. Total

Balance July 1,2005 - _

Additions
Capital Leases
Annual Leave Earned

1,996,230 $

539,621
6,197,452

$39,621
-6,197,452

~

5,161,165 - - 5,}61.765
1,783,809 1,783,809

$
-.

752,042 $ 13,333 ML .l1,08~.483

219,083 $ 5,500,000 ~.
-

5,719,083
Portion of Long-TemiDebt ~

Due within One Year. -~_

Deductions .~

Annual Leave Utilize~~

Debt Retired

.Balance June 30,.2006~ - >~-$.~-~.==oI.~~

-.... --'""--

- 21 -
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DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 8: LONG-TERM DEBT

EXHIBIT"H"

At June 30, 2006, payments due by fiscal year which includes principal and interest for these items
are as follows:

Fiscal Year
Ended June 30

2007
2008
2009
2010
2011

Total Principal and Interest

Capital Leases
Principal Interest

$ 219,083 $ 33,239
144,488 22,738
123,570 15,881
129,399 10,052
135,502 3,949

$ 752,042 $ 85,859

Note 9: PRIOR YEAR DEFEASEMENT OF DEBT

In fiscal year 2003, the School District defeased certain general obligation bonds by placing the
proceeds ofnew bonds in an irrevocable trust to provide for all future debt service payments on the
old bonds. Accordingly, the trust account assets and the liability for the defeased bonds are not
included in the School District's basic financial statements. At June 30, 2006, $43,690,000 ofbonds
are outstanding and are considered defeased.

Note 10: ON-BEHALF PAYMENTS

The School District has recognized revenues and costs in the amount of $16,887,117 for health
insurance and retirement contributions paid on the School District's behalfby the following State
Agencies.

Georgia Department of Education
Paid to the Georgia Department ofCommunity Health

For Health Insurance ofNon-Certified Personnel
In the amount of$16,027,939

Paid to the Teachers Retirement System ofGeorgia
For Teachers Retirement System (TRS)

Employer's Cost
In the amount of$767,343

Office of Treasury and Fiscal Services
Paid to the Public School Employees Retirement System

For Public School Employees Retirement (PSERS) Employer's Cost
In the amount of$91,835

- 22-



DEKADRCOuNTY BOARD OF EDUCATION
NOTES TO TIlE BASIC FINANCIAL STATEMJrN'fS --c: 

---- -~ ~ ruNE 30, 2006

Note 11: SIGNIFICANT COMMITMENTS _

EXHIBIT "H"

_ Th~foJIowing is an analysis ofsigni:f:icantoJ.ltstanding construction or renovation contracts executed
by~e S,?hool District asof Jun~~30~2006.1ogetherwith funding ~vaila~le:-~_ -::----

Unearne(J '-- _ Funding
Executed _- -:. _: Available
Contracts -~_ ~FromState

~ 297,0]0
_~-~-1,.839,404

--~.

$ n,160~:..;:- : ~_'

4,500~~,

4,802,41.2 ~ $ -1,570,318
3,696~269 ~=- .--'0-

.999,870 - ~-

1,731>800~'~ ~~

3;157,5S6 :.
3,675,'J07 -,-

46;000 '::'
1,630,453 

]91;707 ':..
9;36Q

11,739,680c~

J0, 111,284 -~- - =-6,798,120
398,000

4,744-, ='~ =

2,039,267_- -_-0- -

-Q89 75(r~ .. ~~
, - '--- -=--

794;131. - =- """--890,131
9,24~,468~ -
4,199,230~ - -:;;..,~".-- _

$ ~8,84i:09]~~. =$.:JJ ,394,983

The..amounts described in this-rlote/i!e not-reflected in the basic finaneials!atems:nts.

Note 12: SIGNIFICANT CONTINGENn.IABILITIES

A-mounts received or receivable principally from the Federal govemm~nhlFe_subjecHo audit and
review by grantor agencies.1'hiscould resultin requests for reimbursementto-the grantor agency

~ for anyccosts which are disaUowed-tIndg grant terms. The SchQol Dis!"icL~elieves that such
-- disallowances, if any, will ~c im~l~ri~}oit$ overall financial posilion.~- ._~_ -

The School District is a defendant in various legal proceedings pertaining to-matlers.incidelltal to the
perfonnance ofroutine Schoo)l)iStric~operations. The ultimate dispo~tianonheseproceerlingsis
not presently detenninable,bu! is n()! believedcto be material to the basicfi~ancial statements.

- 23-



DEKALB COUNTY BOARD OF EDUCATION
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2006

Note 12: SIGNIFICANT CONTINGENT LIABILITIES

EXHIBIT"H"

The School District (DCSD) is a defendant in a lawsuit filed by Heery International, Inc., E.R.
Mitchell & Co., and HeerylMitchell, A Joint Venture in DeKalb County Superior Court on February
20, 2007. HeerylMitchell alleges that DCSD breached its contract with HeerylMitchell fOT

construction program management services when DCSD terminated the Agreement and failed to
remit payment to HeerylMitchell for three outstanding pay applications. HeerylMitchell claims that
it has incurred over $1 million in lost profits and other consequential damages as a result ofDCSD's
alleged breach. HeerylMitchell also seeks to recover litigation expenses, including attorneys' fees,
from DCSD, pursuant to O.C.G.A. §13-6-11. DCSD is contesting the case vigorously.

On March 23, 2007, DCSD filed an Answer and Counterclaims in response to HeerylMitchell's
Complaint. In addition to answering HeeryfMitchell's allegations, DCSD filed counterclaims against
HeerylMitchell for (I) fraud, (2) breach of fiduciary duty, and (3) breach of contract. In addition,
DCSD alleges that Heery/Mitchell failed to satis£)' a number oftheir contractual obligations relating
to, among other things, record maintenance and retention, project supervision and coordination, and
reporting to DCSD.

Although both the results and cost of litigation are uncertain, DCSD strongly believes that
HeerylMitchell's claims are totally without merit and will be ultimately dismissed. On the other
hand, DCSD believes, based on the available evidence, that its Counterclaims against HeerylMitchell
are strong and that the DCSD will achieve a substantial recovery against Heery/Mitchell.

The School District believes the likelihood ofa material adverse outcome is remote. Accordingly,
adjustments, ifany, that might result from the resolution ofthis matter have not been reflected in the
basic financial statements.

Note 13: SUBSEQUENT EVENTS

In the subsequent fiscal year, the voters ofDeKalb County voted in favor ofa Special Purpose Local
Option Sales Tax Referendum for educational purposes. The imposition ofthe tax, as stated in part
on the Official Ballot of DeKalb County, is as follows:

"Shall a special one percent sales and use tax for educational purposes continue to be
imposed in DeKalb County for not longer than 20 quarters, beginning July 1,2007, to raise
not more than $645,000,000 in the aggregate for the purpose of(A) acquiring new sites for
the construction ofnew schools, support facilities and athletic facilities and the expansion of
existing schools and support facilities; (B) developing sites for constructing and equipping
new schools, support faci) ities and athletic facilities; (C) making additions to, acquiring or
renovating and equipping existing schools, support facilities and athletic facilities, and
demolishing portions of existing structures in connection therewith; CD) making system
wide renovations, additions, and improvements to bus and parent pick-up driveways and
facility parking lots and purchasing school buses; (E) making existing tease/purchase
payments with respect to the acquisition ofnew and existing schools and support facilities;
and (F) modernizing technology and making system-wide technology improvements; not to

- 24-
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DEKALB COtJNTYBOARD OF EDUCATION
NOTES TO rui"BASit FINANCIAL STATEMENTS _ ~

JUNE 30, 2006 e-.

Note 13: SUBSEQUENT EVENTS

.EXHIBIT "H"

- exceed $609,460,500 for the DeKalQ.~School District, ,.. If imposition ofthe tax is
_-approved by a majority of the voters within the DeKalb County S(;.h601i>i~trici,such vote
. sh~lI also constitute approval oflhe issuance of general obligatiotl'debt-of:1he .QeKalb .

~. - - -=-~ourity School District in the pj"irll::iQ:.al amount of not to exceed -$300,000;000_ for the
purpose of funding a portion.o[t"hepeKillb County School Distric(PlOje~ts :::-". ---- .

Iii the sutlsequent fiscal year, the SchOOl District issued general obliga.tionoOhds.in-the amount of
$300,000,000. The proceeds @mth~e-bpnds will be used for theacquisitiofh construction,
e'luipl'ing, renovation and expansions of new and existing school f~ci1itles... -_ - .

~~

Noli 14: RELATED PARTY 'tRANSiGT10NS

-. The School District employed~the~ervices_ofVincent Pope and Associat~~Inc:for various
- coIiStcuction projects. This compariYisowed and operated by Vinc~nt2ope,the hus15and ofPatricia

.pope, who is currently the C1ii~f OperatioQsOfficer (COO) for th~D~KCllboCounty_Boardof
Education. While some of ~ese--servic~s were secured by Ii bid prc;>eedure, all were not.

- - .. --Additionally, the contracts wereosigneal'rior toMs. Pope becomingthe~SchoolDistrict's COO.
C~entyearexpenditures to Yim;entPope an_d Associates, Inc. totaled SJ48,039:

. -.... --=-=
-

Note 15: RETIREMENT PLANS ~~

TEACHERS RETIREMENT:SYSTEM OF GEORGIA ('FRS)

TRS PLAN DESCRIPTION -.~..__
SUbsta~tiallyall teachers, adminisf[ati\'tLand_~lericalpersonnel employe!! by lo_cal school systems
are cov~ed by the Teacners Retirenl"ent Systerii'ofGeorgia (TRS), whichJs a.cQ~t~shanngmultiple

. employer defined benefit pension plan.~TRS proVides service retirement, diSability retirement and
survivors benefits for its members in,accordance with State statute, The Teachers Retirement

~ System ofGeorgia issues a seParate stari"d alone financial audit report anla~cop5' canbe'obtained
from the Georgia DepartmentofAudits"and Accounts. -. _

IRS CONTRIBUTIONS REQUIRED AND MADE -
Employees ofthe School District whollre covered by TRS are required.byState~tatute to contribute
5% oftheir gross earnings toTRS.~·~he~SchoolDistrict makes monthly employer contributions to
TRs atrates adopted by the TRS BoardofTrustees in accordance witb.Sfat~statuteand as advised
by their independent actuary.~~Thep;quiredemployer contribution rate is·9.24-% and employer
contributions for the current fisyal yearand<the preceding two fiscal y~ars ar~ as follows:

Fiscal Year

2006
2005
2004

-..."

- 25 -

Percentage .
Contributed

100%
100%
100%

Required
C-ontribution

$, 51,922,344
$~ 48,185,200

< -t 47,510,329
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898,703.420 $~ 923-565,846 $_-,9.,36"",,,,-70,,,5,,,.5,,,04:!-

DEKALBCQVNTY BOARD OF EOVCAnON
_ ~~~GENERAL FUND

SCHEDULE OFREVENIJES, ~ENOITURES AND CHANGES IN FUND BALANCES " --
~ . -BUDGET AND ACTUAL "',
-~JEAR_ENDEOJUNE 30, 2008

NONAPPROPRIATED BUDGETS

~

ACTUAL
AMOUNTS

~418.665,146

~_ 20,7-18.738
363,193,979
103,.001>,494

11,581,887
6,895,641
11.78~~

SCHEDULE "1"

-422.732,782 $
'16-:499,996. -
3~;253,436

,'89;748]468 _
12,100.348

, '3,441.000
12789.816

422.732.182 $
16,499,996

354,78().046
77,283.174 
12.1()(),34B,
2,938,096

12.368,978

ORIGINAL {1r 'FINAL (1)

$

$

TalaI Revenues

Property Taxe3
Sales Taxes
'State Funds
F_raJFunds
Ctlargesfor serviees
Investment Earnings
.Mlscellanl!OllS

REVENUES

«otea '0 the Schedule ofRel/enues. E!!!l!!ne!~ures and Changes in Fynd,I;lalanoes BUdge, a&iAc!lI@1

(1) Original ane! Final Booge! amounts do I'l9t lnclU<t!obudgetecl revenues orexpene!~res of the various9rinciPaJaceoun~,

The accompanying schedule of revenues; e'XPendilur~ anci cI1snges In fune! balances bUllge! and 8ctu81~ ':;.
" Is pres8rrted on !he modifJed accrual basis 018CQ?unbng which is Ih& basis 0' accounl<ng used in the presenlation,

01 the fund financial statements, ---~ . - -~ -
.

--~

'See nole. to tile basi(; financial statem.nlB.,



DEKAlB COUNTY BOARD OF EDUCATION SCHEDULE "2"
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2006

PASS-
THROUGH

ENTITY
FUNDING AGENCY CFDA 10 EXPENDITURES
PBOGRAMfGBANT ~ NUMBER IN PERIOD

Agricu~ul'l>, U. S. Department of
Child Nulrilion Cluster

Pass-Through From Georgia Department of Educallon
Food Services

School Breakfast Program · 10.553 NJA (2)
National School lunch Program · 10.555 NlA $ 39,567,698

Total Child Nutrition Cluster $ 39,567,698

Olller Programs
Pass-Through From Georgia Department 01 Education

Food Donation (11 10.550 N/A 2,324,236

Total U. $. Department of Agriculture S 41,691,934

Corporallon for National and Community Servica
Pass-Through From Georgia Department of EducatiOn

Learn and Serve America
Schoo! and Community Baaed Programs 94.004 NJA $ 28,483

Education, U. S. Department of
Special Education Cluater

Pass-Through From GBOrgia Depanrnent of Education
Special Education

Grenb to Slales 84.027 NlA $ 17,428,675
Preschool Grants · 64.173 NlA 791.262

Total Special Education Cluster $ 18,219,937

Other Progre/Tl5
Direct

ComprehenSiVe School Reform DemonstratiOn 84.332 7,309
Fund for lhe tmp<Ovement of Education 84.215 1,355,321
safe and Orug-Frae 5cihools and Communruss • National Programs 64.184 176,724
Tranailion to Teaching 84.350 332,396

Pass-Through From Georgia Depallrnent of Education
Ctlarter Schools 64.282 NlA 618,606
Comprehensive School Reform Demonstration 64.332 N/A 164,187
Education for Homeless Children and Youth 64.196 N/A 91,227
English language Acquisition Grants 64.365 N/A 1,602,516
Enhancing Educelion Ttlrougtl Teehnology Program 84.318 NlA 937,240
Hurricane Education Recovary 84.938 NlA (3)
Improving Teacher Quality Slate Grants · 64.367 NlA 4,493.513
Ma!llematics and SCience Partnerships 64,366 N/A 193,064
Reading First Slale Grants 64.357 N/A 202,095
Sere and Drug-Free Schools and Comm~nitie$ - Slate Grants 84.186 NlA 601,796
Special Educalion - Slate Personnel Development 64.323 N/A 6,479
Stale Grants for Innovative Programs 84.298 N/A 330,384
Tille I Gr..nls to local Educational Agencias · 84.010 NJA 28,750,420
Twenty-First Century Community Learning Canters 64,287 NIA 2,426,088
Vocational Education - Basic Grants to States 64.048 N/A 1,038,028

Total U, S. Department 01 Education $ 61,549,330
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-':'OEKAlB~OUNTY.BOARD OF EDUCATION
SCHEDULE O~~ENOITURESOF FEDERAL AWAROS

~YEARENOEDJUNE 30. 2006

SCHEDlA.E "2"

eASs:.
THROUGH 
-ENTfTY~--

CFDA 10 EXPENDI,URES
~ - - NUMBER IN PERiOD

: . $ ---"18::.:2.....1"'4"'-2

FljNDING AGENCY
AAOORAMlGRANT

. Heatlh andHuman Services, U. S. Departrrlent of~ -~_~

Pass-Through From Georgia Departmlln! of HU!l1<InResourceS
BIoc;k Grants for Pre.....ntion and Treatment 01 Substance

Abuse _

Refugee and Entrant Assistance DlscretlonalY Granl9

Tolal U. S. Department of Health aiiilHum~ Services

Defense. U. S. Department 01
-. Direct

--- Department of the Air Force
R.O.T.C. Progmm

Department of the Army
R.O.T.C. Program

Department or~ Navy
R.O.T.C. Progrem

93.959 _
93.576

c~NlA 0 $
. NJA--

90,000
92,142

443.534

60.732

646,644

Total U. S. Department of Der~nse, ...; -.$ ':.>,,,,150=,9,,,,10=..

Tolal Federal Financial Asslsta~

NlA " Not AVailab'.e

104,602,799

N9tBs to tlleSchedu!e of E~pencritures of Federal AWards',-'
-

. --
(11 Thearnount shown tor the Food Oons~on Prog~!T!. represents tile Federelly assigned value 01 nOnmonetary

assistance tor donated commoditiesreceivedsndlor consumed by the SCl100l DiilriotduringJh~eulI'Il,;t lis<:al year.
(?J ~jlures tor the funds earned on the SetloofBreakfast Program ($6,026.5291 were not m'alhtai~Sep8ralelyand are

inclUded in \he 2006 NatfonalSchootLuni:lrPl9llrem. -
~ (3)~ FUnds earned on tile Hurricane Education,l!.clcoYery program, In the amount of $9.918,5~~,'do not requlre-reporll;;g

or expenditures. Additionally, lhi~rnou!!t.lnau~s Fede",1 assistance of $461,346, provided to iiOn1>u6Jl(; $ChOols..
- -~ --'=- -:-_- .:..... ~-

Major Programs ere idenlilied by an estlIrlsk {'lin lionl of the"CFDA nUmber.

The Sthool District did not provide Federal AssisJl!noeto any Subreoipienl

The IlCCOmpanymg SChedule of expe!,ditu~s of Fedem(8wardsincludeslhe Federal grant activity 01 the
DeKaIQ County Board of Education and IS presented on the'modified aoorual basis of accounting wllich is ".
the basis-of accounting used In the pl'e$fJntstion.cf the fund financial' statements. -~

-""'----

--===..,

see notes to the ~Ic financialstatBmEll)ts.- .~
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AGENCYIFUNDING

OEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF STATE REVENUE

YEAR ENDED JUNE 30, 2006

GOVERNMENTAL FUND TYPES
CAPITAl

GENERAL PROJECTS
FUND FUND

SCHEDULE "3"

TOTAL

GRANTS
Bright From the Start:

Georgia Department of Early Care and learning
Pre-Kindergarten Program

Community Affairs, Georgia Department of
local Assistance Grant

$ 8,066.574

11,250

$ 8,066.574

11,250

Education, Georgia Department of
Quality Baslc Education

Direct Instructional Cost
Kindergarten Program
Kinetergarten Program - Early Intervention Program
Primary Grades (1-3) Program
Primary Grades - Early Intervention (1-3) Program
Upper Elementary Grades (4-5) Program
Upper Elementary Grades· Early Intervention (4·5) Program
Middle Grades (~) Program
Middle School (6-8) Program
High School General Education (9·12) Program
Vocational Laboratory (9-12) Program
Students wi!l1 Disabilitles

Category I
Category II
Category III
Category IV
CetegoryV

Gifted Student - Category VI
Remedial Education Program
Alternative Education Program
English Speakers of Other languages (ESOl)

Media Center Program
20 Days Additlonallnsltuction
Staff and Professional Development
Indirect Cost

Central Administration
School Administration
Facility Maintenance and Operations

Categorical Grants
Pupil Tl'llIlSportalion

Regular
Bus Replacement

Nursing services
Principal Supplements

Food Services
Vocational Education
Austerity Reduction
Other StaIB Programs

Charter Schools
Health Insurance
K-8 Stale Reading and Ma!l1ematics Program
K-8 Stale Reading and Mathematics Program - Psycho Ed.
National Teacher Certification
Preschool Handicapped Program
Residential and Reintegration services
Rule 10 Special Education Grant
severely Emotionally Dislurbed
Teachers' Retirement
Virtual Schools State Grant

-30-

24,252,112 24,252,112
2,501,127 2,501.127

54.203,267 54.203,267
7,128.879 7.128,679

25,831,202 25.631.202
4,240,231 4.240,231
2,109.867 2,109,867

44,717,074 44,717,074
44.819,786 44,819,786
10,103,783 10,103,783

5.851,382 5,861,382
6.680,116 6,660,116

22.184,981 22,184,981
5,913.992 5.913.992

314,301 314,301
12,848,767 12,848.767

915.019 915,019
:3,780,602 3,780,602
6,119,477 6,119,417
7,666.194 7,666,194
2,480,985 2,480,985
1,625,714 1.625,714

6.715,752 6,715,752
16.069,429 16,069,429
22.679,037 22,679,037

4,926,522 4,928,522
872,094 872.094

1,684,819 1,684,819
336,271 336.271

2,240.588 2,240,586
455,864 455,864

-21,138.565 -21,138.565

48,000 48,000
16,027,939 18,027.939

1,749.747 1,749,747
12.000 12,000

366.543 366,543
1,415,903 1,415,903

75,315 75,315
74,000 74,000

3,210,613 3,210,613
767.343 767.343

1,850 1,850



PEKALa COUNTY BOARD OF EDUCATION
SCHEDULE OF~STATE REVENUE
~·YEARENDED JUNE 3D, 2006

SCHEDULE "3"

-
$ ~ZO)06.0S6 $ _.20,106,056

$ 57,000 57.000
55,200 55,200

-

91',835 91,835
~

2,400 2,400

GENERAL
FUNDAG;"!9YIfUN01NG

G!WmJ _._~

Georgia Slale Financing and Irwestment
Commission

~eirnbursement on CortSllUetion~':"iecl$~

Office of Planning and Budget
Geofgia Council for II1e A/1$

Georgia Challenge Program ~_

Georgia Teacher A1ternaUve Prepa!?fione!!'gra"1.-:

-Office of Treasury and Fiscal::>ervice!
. _Public SChQoI Employees Reliiement-

CONTRACT
Educallon, Georgia Department of

HIV/AIOS Work$hOJ)

GOVERNMENTALFUN~TYPES~

0AP1TAL _
_ PROJECTS
---FUNO-- - TOTAL

~ ..

$ 363.193.979 $~ 20.106.056 $ 383.300.035

--

~-

~ notes to the basic financial statements: -
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DEKAUl COUNTY BOARD OF EDUCATION
SCHEDULE OF APPROVED LOCAL OPTION SALES TAX PROJECTS

YEAR ENDED JUNE 30, 2006

SCHEDULE "4"

ORIGINAL
ESTIMATED

COST (1)

CURRENT
ESTIMATED
COSTS (2)

AMOUNT
EXPENDED

IN CURRENT
YEAR (3)

AMOUNT
EXPENDED
IN PRIOR
YEARS (3)

PROJECT
STATUS

Property acquisiUon, construction
and equipping of eleven (11) new
scl1ools, including two (2) elementary
schools, seven (7) middle schools,
and two (2) high schools;
renovations, modifications, additions
and equipment for existing schools;
acquisition of a warehouse facility;
and acquisition and installation of
information systems hardware and
infrastructure at all schools and
selected other facilities, $ 361,733,600 $ 407,120,349 S 1,136.885 S 403,062.4$ Completed

Property acqUiSition, construction
and equipping a minimum of eight (8)
new schools and two (2) new
centers; renovations, modilications,
addiUons and equipment for existing
schools; acqUisition and Installation
of infonmation systems hardware end
Infrastructure at all schools and
selected olherfaciJlties; purchase of
both new school buses and school
buses currenUy under lease, 524,404,330 611,134,106 96,509.362 251.513,384 OngoIng

$ 906 138,130 $ 1,016,254,457 $ 99,846,247 $ 654,575,820

(1) The School District's original cost estimate as specified in the resolution calling for the Imposition of the Local Option
Sales Tu.

(2) The School Dis1ricl's cumenlestimale of total cosl for lhe projects. InclUdes all cost from project inception to completion.

(3) The voters 01 DeKaib County approved the imposition of a 1% sales tax to fund lila above projects and retire
associated debt. Amounts expended for these projects may include sales lax proceed., state, local property
taxas and/or other funds over the lije of the proJecis.

see notes to the basic financial statements.
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~OEKALlicouN1Y BOARD OF EDUCATION
GENERAL FUND· QiJALiTY BASIC EDUCATION PROGRAM (OBE)-- ~. -. 

-AlLOTMENTSANOEXPEND1TURES BY PROGRAM-
"YEARENOEO JUNE 30. 2006

. SCHEDULE ·5·

DESCRIPTION

-~ --AllOTMENTS
FRO/.! GEORG'A

. ~ OE!"ARTMENT OF
- ~ .-:.~ ~~ -~E?lJCATION I1l 121

ELIGIBLE aBE-PROGRAM COSTS
SALARIES . OPERAnONS TOTAt

--:,,-

Direct lll$l1\Jclional Programs
-.~mletgarten Program
Ki!\de'll"rten Program-Early Intervention PrOgram·
Primary Grades (1-3) Program _.
Primal)' 9rades-Early InlervenoonJl-3) PrilQram~· .
Upper E1emen1ary Grades (4-S) Program

·Upper Elementary Grades-Early lnlerventfOn{4-5) -.
·Prog""" -.

-MiddIeG_rad.....(6-ll) Program
Middle Sdloot (6-8) Program
High School General Educefion (9-12) f'r\'9ram.
Vocational Labora!oly (9.12) Program

. Slul!efWs with Oisabililias
. Category I

Category II
Calegorylll

-Category IV
Ca~V-

.Gifte<l Student - Cat890lY VI
-"Remedial Education Program

- AlternatiVe Education Program
English Speakers of Other Language,; (ESOl)

31.262.744 $
3.238,525

89.903,148
9.387.038

33.452,828

5.638.043
3,056,901

• 57,814,3'15
. 57,867,441

12,951.368
52.746,553

16.425,494
1.209.175
4.884.995
7;702.708

35.554,652
801.159

73,918.302
2,744,619

42,114,647

354,292
30,224,96:l
68,450.681 .
74,659.11)6
11,409,216

431
38,985,116

5,792,590
22,365.843
4,824.604

787,982.
11.111,773
6,774.136
1,784,609 -

10,078,607

61.~6 $

.1,910,025
~~

+0- _

_. 184,486
--',070,3ll3 _
-2,918,736
.. 9f8,~

. - 2.218;921
30.603
65,460
38,293

4.186
10,362

-36,741

35,616.498
807.159

75,828,327
2,744.619

- 42,114,847

354,292
30,409,449
67,521,284
77,577;842
12,326,070

431
41,204,037

5,623,193
-22,451.323

4,862.797
792.168

11,122.135
8,77-'1,136
1,821,350

10,076.601

12,098,944 S· 473,788,631

TOTAL DIRECT INSTRUCnONAlPROG~S. ~ $ .361.339.312 $ 442.743.428 $
==

Media Center Program 10,141,327 17,462,054

Slaff and ProFessional Developmenl - - ~ 2,1\3,057 1,484,205

. --- -

TOTAl OBE FORMULA fUNDS -$- . 379,593.696 $ 461,6tl9,687 $.

(I) Comprised of State Funds pluslocaJFiveM~i5h8re. ~

(2) Allotments do nollnclude tI1e~aclof I!"! Statl!.~dget aU$lerily reduction.

---=

See notes to the basic financial sta~mllnts.
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755;853
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SECTION II

COMPLIANCE AND INTERNAL CONTROL REPORTS



DEPARTMENT~OF~AUDITS AND AtCOUNTS-~
_210~hiOgtonS~et,S.W.• Suite 1-156 -0 - ~

At.laJ1ta, Georgia 30334·8400 _
---Russell W. Hinton

- STATE AlJDlTOIl

J'lMI~l'

-
- - ~-

-

Honorable Sonny Perdue, Govemoc ~_~_ -
- ~ -Members of the General Ass~embly-~~--~ _ _
..•_Ml!mbers of the State Board ofEducati()n .
- - and - -

-- Superintendent and Members ofthe~- - -~-
~-__ DeKalbCounty Board of EdM2at1o!L -. --_~ _

-. --=--- -"--

- - -

,REPORT ON INTERNAL -CONTROL OVER FINANCIAL -·R"EP0RTING AND ON
_CbMPLIANCE AND OTHEJ{MA'rrERS- -BASED ON AN -AUDlT-~0F FINANCIAL

- - STATEMENTS PERFORMED- IN.-ACCORDANCE WITH GOVERNMENT. AUDITING
~ STANDARDS ~~-

_Ladies and Gentlemen:

~~:- We have audited the financial statelnentsoftheBovemmental activities, eadinlaJor fund, and the
- aggregate remaining fund-informatiotrofDeKlllb County Board ofEducation~~rot:and for the year

-ended June 30, 2006, which collec1ively. comprise DeKalb County BOl!rd o(Education's- basic'
financial statements and have-issued our r-eport thereon dated June 29,- 2007. We cqnducted our

. audit in accordance with auditing stand.llrds generally accepted in the U!lited.Stat!<§ ofAmerica and
.the standards applicable to fip!1ncial audits~contained in Government Auditing Standluds, issued by
the Comptroller General-ofth~-Un!ted S!,ates., _ :. ~ .

. IilternaJ Control Over Financial Reporting

Iifplanning and performing our-audit,cwe considered DeKalb CountyBoard ofEducation's internal
. control over financial reportihg.in order to determine our auditing proceduies:for the purpose of

expressing our opinions on the iinanciafstfitements and not to prQvidean opmion, 011 "the internal
. control over financial reporting. HOwever, we noted certain matters involvingilie int~fnal control

. Over financial reporting and it~ oper.aiiolttnat we consider to be reporfableconcli!ions. Reportable
conditions involve matters cOnllng toourattention relating to sjgnificantdefici~ncies in the design
or operation of the internal conttohjyet~fihancial reporting that, inOllr jUdgme}li,cQl,lld adversely
!!ffect DeKalb County Board .oLEducati.dn's ability to record, process,~summarize and report
[IniulI;lal data consistent with.aSsertiOns of management in the financialstatements.~ Reportable
conditions are described in the a_ccompanying Schedule ofFindings and Questioj1edCostsas items
FS-644I-Q6-01 FS-6441-06-02 FS-644J-06-03 FS-6441-06-04 FS-6441-06-05 and FS·6441-06-, . _~, -~ J ~ _'--_ ----'-,,:_ _

·06.

2006YB-40
- ...

-~



A material weakness is a reportable condition in which the design or operation ofone or more ofthe
internal control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that
are also considered to be material weaknesses. However, of the reportable conditions described
above, we consider items FS-6441-06-02 and FS-644 1-06-06 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether DeKalb County Board of Education's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions oflaws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of the management and members of the
DeKalb County Board of Education and is not intended to be and should not be used by anyone
other than these specified parties.

Respectfully submitted,

~~
Russell W. Hinton, CPA, CGFM
State Auditor

RWH:as
2006YB-40



RosseUW. mnton~
- STlireA!JDlToR -

1~115..tI74

DEPARTMENT-OF~::AuDITSAND ACCOUNTS:-__
-270 Washington Street, S.W., Suite 1-156

A!lanla,~Georgia 30334-8400

- lone 29, 2007

-, .....

Honorable Sonny Perdue, Govemor~
Members of the General Assembly
Members of the State Board of EdlJ.cation

- and
- Superintendent and Members ofthe - -
-~ DeKalb County Board of Edticaiion--=-~--: ~

- RtPORT ON COMPLIANCE" WITH;REQUIREMENTS APPLICABLE>TO-:EACH MAJOR
PROGRAM AND ON INTERNAL~CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-B3

-Ladies and Gentlemen:

Compliance
-- ""=-=- --

We have audited the compliance-:'oLDeKalb County Board of E~ucation--wit:hHie-types of
compJillnce requirements described in the-U.S. Office ofManagenientandE!i"<lget (OMB) Circular
A:J33 Compliance Supplementthatare applicable to each of its major FederafRrograms for the year
ended June 30, 2006. DeKalb Count)':aoardofEducation's majorFed~i programs?Te identified in

.- the Summary of Auditor's ~esults~Sec!jon 9f the accompanying~Schedule of-Findings and
Questioned Costs. Compliance witn'the requirements of laws, regUlati()l'ls,~cqntracts and grants
applicable to each of its majorFede~l programs is the responsibility of DeKalb County Board of
J;ducation's management. Our responsibility isto express an opinjon~n"DekallfCounty Board of
Education's compliance based:oll ouc(tu~it. - ~"""'-- -

vie conducted our audit ofcomplii!Jlce in accordance with auditing standard.s geneia!ly accepted in
the United States ofAmerica; the standards applicable to financial audits contained in Government
Auditing Standards, issued bytnej:~OmptroJler General of the United States;an<i OMBCirc1.l1ar A-
B3, Audits ofStates, Local <J6ver/Jmenrs, am! Non-Profit OrganiiafionS.- Tfiose standards and

~ OMB"G:ircular A-133 requir.e thatweoplim and perform the audit to obtain Teaso~able assurance
about whemer noncompliance with the types of compliance requirements referred to above that

"could have a direct and material effect on a major Federal program.occtired.· An audit includes
.- - -examining, on a test basis, eviden_cc about the DeKalb County Board ofEducation'icompliance with

- - - --="""- --=- - -=- -
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those requirements and perfonning such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination on DeKalb County Board of Education's compliance with
those requirements.

As described in item FA-6441-06-03 in the accompanying Schedule of Findings and Questioned
Costs, DeKalb County Board of Education did not comply with requirements regarding Special
Reporting that is applicable to its Hurricane Education Recovery (CFDA 84.938) Federal program.
Compliance with such requirements is necessary, in our opinion, for DeKalb County Board of
Education to comply with requirements applicable to that program.

In our opinion, except for the noncompliance described in the preceding paragraph, the DeKalb
County Board of Education complied, in all material respects, with the requirements referred to
above that are applicable to each of its major Federal programs for the year ended June 30, 2006.

Internal Control Over Compliance

The management of DeKalb County Board of Education is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to Federal programs. In planning and performing our audit, we
considered DeKalb County Board ofEducation's internal control over compliance with requirements
that could have a direct and material effect on a major Federal program in order to detennine our
auditing procedures for the purpose ofexpressing our opinion on compliance and to test and report
on internal control over compliance in accordance with OMB Circular A-133.

We noted certain matters involving the internal control over compliance and its operation that we
consider to be reportable conditions. Reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation ofthe internal control over compliance
that, in our judgment, could adversely affect the DeKalb County Board of Education's ability to
administer a major Federal program in accordance with applicable requirements oflaws, regulations,
contracts and grants. Reportable conditions are described in the accompanying Schedule of
Findings and Questioned Costs as items FA-6441-06-01, FA-6441-06-02 and FA-6441-06-03.

A material weakness is a reportable condition in which the design or operation ofone or more ofthe
internal control components does not reduce to a relatively low level ofrisk that noncompliance with
the applicable requirements of laws, regulations, contracts and grants caused by error or fraud that
would be material in relation to a major Federal program being audited may occur and not be
detected within a timely period by employees in the nonnal course of performing their assigned
functions. OUf consideration ofthe internal control over compliance would not necessarily disclose
all matters in the internal control that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are also considered to be material weaknesses.
However, of the reportable conditions described above, we consider item FA-6441-06-03 to be a
material weakness.

2006SA-65



Thi~ report is intended solely fOI: the~tnfo~ation and use of the mariagern~nt,~memb-~rs of the
Q.eKalbCounty Board ofEducalion,f~der,alawarding agencies and pass~throughintities and is not
!.ntended to be and should not beusedby~a~yoll~'other than these specifiediiarties.-

-

,.

RWH:as
2006SJ\..65

-~

-=-'-..::::.-

--. -- -'=---""

.-"-

-.......

. Respectfully subnutteg. . -, ..

~w~n~i1!~
. State Auditor - ~-,



SECTION III

AUDITEE'S RESPONSE TO PRIOR YEAR FINDINGS AND QUESTIONED COSTS



DEKALB COUNTY BOARD OF EDUCAnON ~ ..

·-SUMMARY SCHEDULE OF :ii~:l~}::~g~~Es AND Ql,JESl1oNio COSTS
_YEAIfENDED JUNE 30, 2006 - - ~

PRIOR YEAR FINANCIAL ST-ATEMENT-FlNDINGS AND QUESTIONED COSTS

-FINDING CONTROL NUMBER ANn STATUS

_FS-644l-04-01
FS-6441-04-02
FS-644 1-05-01

--FS-644 )-05-02
FS-6441-05-03
FS-6441-05-04
FS-6441·05-05

Previously Reported CorrectiveAction Implemented
-- ~ ~Further Action Not Warranted .~ --~

- Previously Reported Corrective Action Implemented
~Yreyiously Reported Corrective Action lmplemented

~. Unresolved - See Corrective ActlonIRespon-ses
~Partia!ly Resolved - See Corrective ActionlResponses

. -~. Unresolved - See Corrective-ActionlR..esponses

.

~ ~- ---._-CORRECTIVE ACTIONIRESPONSES

REVENUESIRECEIVABLESIRECEIPTS
EXPENDlTURESILIABILl1'ltSIDISBURSEMENTS
Inadequate InternalControls over School Activity Accounts
Finding Control NUJ!1ber:· FS-6441-05-03 .

-- -

The Board will provide additional training and support to.epsure controls over school
activities are followed-as designed. The internal audit staffofthecBoardwm continue to
perform local internal au.ilitS aI:!~ reviewcompliance. . '-- - - .

PROcUREMENT-=~~:'~~~~

Inadequate ContTol~ over~t!ie:Bid Process
Finding Control~Num~er:~f-S.6~1 __05-04

-
~=-

.~-

--- '" =-- - "'-

The Board commissi~ned !he a~dit firm of Rubino and_ McGeehin to conduct an'
independent forensic.audit ohhe Board's capital building program. ]his audit was
completed and the reporeissuedcon June 1, 2006. Similar fjnjing~ were included in the
firm's report and a detailed improvement plan was developed and,isbeing implemented by
the Board's ChiefOperations Officer. Ms. Patricia Pope. - .'

. CAPITAL ASSETS -
Failure to Adequatel~ Mail1tain Capital Assets
Finding Control Number:JS'6441-05-0S

~-

The Board has establisfiooproc;dures to properly identify capitaliiable purchases using
the accounting software;;and cnargcsmade to equipment accQunfcodes; The property audit
and faculties dep~melitfllowhord periodic meetings to-review fue status of capital
projects and assets being°recQlded. The property audit department is' working to ensure
that amounts submitted!£> the.Georgia Department of Education'agree:with the subsidiary
ledgers. '. ~ - - ~
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DEKALB COUNTY BOARD OF EDUCATION
AUDITEE'S RESPONSE

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30,2006

PRIOR YEAR FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FINDING CONTROL NUMBER AND STATUS

FA-6441-0S-01
FA-6441-05-02

Partially Resolved - See Corrective ActionIResponses
Previously Reported Corrective Action Implemented

CORRECTIVE ACTIONIRESPONSES

ACTIVITIES ALLOWEDiUNALLOWED
ALLOWABLE COSTS/COST PRINCIPLES
Unallowable Expenditures
Amount: $453,668
Finding Control Number: FA-6441-0S-01

The Board has established a procedure to charge Federal programs the direct amount of
alternative benefit plan charges for fiscal year 2007. The Board will reimburse Federal
programs for any reclaim offunds as determined by the Georgia Department ofEducation
or the grantors.
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DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FfNDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

SUMMARY OF AUDITOR'S RESULTS

I. Type of Report Issued on the Financial Statements
The auditor's opinion on the DeKalb County Board ofEducation's financial statements was
unqualified.

2. Reportable Conditions in Internal Control Disclosed by the Audit of the Financial Statements
The audit report for the DeKalb County Board of Education disclosed financial statement
reportable conditions related to the following control categories.

ExpenditureslLiabilitieslDisbursements
RevenueslReceivableslReceipts
Procurement

General Ledger
Capital Assets

Of the reportable conditions described above, Procurement and Capital Assets are
considered to be material weaknesses.

3. Noncompliance Material to the Financial Statements
The audit of the DeKalb County Board of Education disclosed no instances of
noncompliance that were deemed to be material to the financial statements.

4. Reportable Conditions in Internal Control Over Major Programs
The audit report for the DeKalb County Board ofEducation disclosed reportable conditions
in internal control over major programs for the following compliance requirements.

Activities Allowed or Unallowed
Special Reporting

Eligibility

Of the reportable conditions described above, Special Reporting is considered to be a
material weakness.

5. Type of Report Issued on Compliance for Major Programs
The auditor's opinion on the DeKalb County Board ofEducation's report on compliance with
requirements applicable to major programs was unqualified except for Hurricane Education
Recovery, which was qualified.

6. Audit Findings Reguired to be Reported by Section .51 Ora) DfOMB Circular A-133
The DeKalb County Board of Education's audit disclosed audit findings required to be
reported by section .510(a) ofOMB Circular A-l33. These audit findings are included in
section IV of this report.

- I -
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DEKAlBCOUNTY BOARD OF EDUCATION
SCHEDULE OF"EJNDJ;NGSAND QUESTIONED_COUS ~ c

~ _ ¥Et\~ ENbED JUNE 30, 2006 _~ . __ ::=~ ~~ ~

1- -:SUMMARY OF AUDITOR'S REsui.:rS
~ .

1. MajorPrograms 0

~" Federal awards auditeQas mlijor-programs are as follows: --
10.553 Food Services • SchoolBr~kfast Program ~_

10.555 Food Servic~ -National School Lunch Program
- 84.01 0 Tide I Grafits-to~cart:dLicational Agencies

84.027 Special Edudili¢n-qtants to States
84.173 Special Education:' Preschool Grants
84.367 Improving Teacher Qu~]ity State Grants
84.938 Hurricane EEuel!!L0n-gecovery

8. Type "A" Program Dollar Threshold - _ _
The dollar threshold fortjipe"A" }>l'ograms was $3,000,000..

9.- Low Risk Auditee
the DeKalb County Board ofEi:lu.cation did not qualify asa low.Uskauditetl as defined by
Section .530 ofOMB CircularA-133. - ~

n --FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS.. _ :: -- _~ -
- ..... -.,.: --- --- -- -=- ~ -

.-REVENUESIRECEIVABLES7REcblP-TS 
EXPENDlTURESILIABILl'fIES/DISBURSEMENTS
GENERAL LEDGER _ _. c .

InaJlequate Internal Control Procedures overSchool Activity Accounts ~ .
Reportable Condition -: - -~ - - ;; ~

Fin~ing Control Number: F~_-~~-!:~6-9I _

Condition:

Criteria:

This is a repeat finding (FS-6441-05 -03) from the year endedJune 30, 2005.
The accounting prOCedures ofthe School Disti'ict.wereinsufficiimt to provide
ror adequateintet:rtal~controls over the schoolactiv!ty"l!.c:ounts~

The School -District's management is responsible for· designi.ng and
maintaining inte:rnal controls that provide reasonable aSsurWlce that
transactionSare.r~rocessedaccording to established procedures~-

Questioned Cost: NIA

Infonnation: RevenueslReceivableslReceipts ~

A review orone-hundred receipts revealed theofolfowing-d~ficiencies:

• -Forty*~'_o:feceipts were not deposited~in_a"tim~lYmanner.
• ~Stlldents were not given receipts for ten itemsreViewed.
• "-Twoore£..eipts were not recorded accuratelyinthe accounting system.
• -Oner~eipl did not agree with the depo~itan:oUnt.

"". - 2-
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DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

REVENUESIRECEIVABLESIRECEIPTS
EXPENDITURESILIABILITIESIDISBURSEMENTS
GENERAL LEDGER
Inadequate Internal Control Procedures over School Activity Accounts
Reportable Condition
Finding Control Number: FS-6441-06-01

• Athletic gate receipts were not reconciled to prenumbered tickets.
• An incorrect charge code was used for sixteen receipts reviewed.

ExpenditureslLiabilitieslDisbursements
A review of one hundred expenditure vouchers revealed the following
deficiencies:

• Thirty-seven vouchers did not include an original invoice.
• Ten voucher packages did not contain an invoice.
• The check amount did not agree to the invoice for four vouchers

reviewed.
• The "Authorization ofPayment" form was not properly approved for

four vouchers reviewed.
• An incorrect charge code was used for nineteen vouchers reviewed.
• Prior approval was not required for any of the items tested.

General Ledger
Receipts and disbursements included transfers between activities. Revenues
and expenses are both overstated by $1,514,599.

Cause:

Effect:

Recommendation:

These deficiencies were a result of management's failure to ensure that
internal controls were established, implemented and functioning at the school
level.

Errors andlor irregularities may not be detected in a timely manner.

Management should revise and monitor controls to provide reasonable
assurance that transactions are processed according to established
procedures. In addition, management should ensure that appropriate
elimination entries are posted to the general ledger to eliminate duplicate
reporting which caused overstatements of revenues and expenses.
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DEKALB couNTy BOARD OF EDUCA'tION- ,,~~:

SCHEDULE OF FINDINGS AND QUESTIONED CoSTs.
YEARENDBD JUNE 30, 2006

~-

--...:- ---=-.

- .. II ~ FINANCIAL STATEMENT-~FrNDJNGS AND QUESTIONED COSTS~;
~-- - '-;.-

PRoculffiMENT
lna4eq~teControls over the Bidfrocess.. 
'Reportable Condition - Material W~illcn~ss
FinqingGontrol Number: FS~64~1I:06-02-

.=-...... . .~-

-=~ -
- ,

. ·Condition:

Criteria:

The- SchooU)i.grict did not retain school constructioQ--project fil~s in
accordaQce,"Y.ith the-policies adopted by the SchooCDistrict.-Therefore,
managem~ntcO.!Jldnotdocument compliancewith state la,)'Vs-and regulations
as disctlssed'in anhding (FS-6441-05-04)fi'om ye~rended JJ,me 30, 2005.

The GeorgiaArchives' Retention Schedulesfor LocalGo~ernmenfRecords,
whichhlisbeen~fldoptedby the School District, states~thats.chool construction
project ~Ies mustbe. retained for the life of the facilitY. -'- - - c·

Management.6( .the~ School District is -re..spon~ible -. Jor-designing,
impJeme'1ting,--and~ocumentinginternal controls'related to-th-e constrUction
bid pr()cessto.ensure that: - --~-

• All conStruction projects entered. into. are adequately planned in
accordance~with OCGA §36-91-20(b) which states: "Plans and

. - specifications shall be available on the-firstday~oftheadvertisement
and -shall be-open to inspection by the publi<i,The -advertisement

--shalhnclua~ such details and specificatiQns-as wilLemible the public
- to~w~~eext~nt and character oft~e_w_~l"'1Lto~be~Qne... 1I

• .Bids are awardea to "The lowest responsjbleand-responsive bidders
-- - ~who.se~bjJ~ meef the requirements ..." asr~guir:e(i~by QGGA §36-91-

21(b): . - .• ..: _
-. Chang~orders are within the s-cope~of the-sjgned- ·contract in

- accordaficewith QCGA §36-91-20(b) which states: "Bi<1and contract
documentsmay contain provisions authorizing th~issuance ofchange

. _orders, without the necessity of addition~i request for bids or
~proposais; -within ·the scope of the Rroje.ci- w~n appropriate or
~~cessary.inthe performance ofthe con!TactChailge orders may not
bc:us~d{oevadethe purposes of this artjc~:''''' _~:=

• _The~geotgia Department of Educatign'sGuid(!lil}es for Receiving
StateCappal Outlay Funds are met for~capitalouOay projects funded

. With State. funds. Specifically. the Project8udget_under Preliminary
·PJan-ning.~tates "Every effort should oemllcdetoget full value for the
~dolla:r~invested in construction and to~prevent--:-over-designing the

~~proje~t. All parties concerned shouJq be..;madeJully aware of the
project budget, The amount of funds available- for construction,

-architectural fees, resident engineer, survey~--soil irwesfigation, cost of
-1o~seequipment,contingencies, e~c. sh~trbemade perfectly clear."

-4-



DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

PROCUREMENT
Inadequate Controls over the Bid Process
Reportable Condition - Material Weakness
Finding Control Number: FS-6441-06-02

Questioned Cost:

Infonnation:

Cause:

N/A

A review of38 construction projects revealed the following:
• Bid documentation could not be provided for 35 of the 38

construction projects examined.
• Requests for Proposals (RFP) were not provided for any of the

construction projects examined.
• Documentation of change orders were incomplete for all projects

examined.
• Only 17 of 41 construction contracts requested for review were

provided.

Due to the lack of available documentation, our testing could not detennine
if:

• Contracts entered into were adequately planned.
• Completed designs were available at the time ofthe advertisement of

the RFP to ensure a competitive bidding process.
• Change oruers were within the scope of the signed contract.
• Project designs and budgets were complete prior to the onset of

construction.

These deficiencies occurred because School District personnel failed to
follow established policies when the following events occurred:

• The School District outsources management ofconstruction projects.
During the period under review, the School District changed
Construction Management finns. School District personnel did not
maintain proper care and custody of construction project records
during this ~hange.

• The School District is involved in a legal matter related to certain
construction projects. School District personnel did not maintain
proper care and custody of construction project records when
providing the School District's attorney documentation related to this
legal matter.

- 5 -
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DEKA[;BC0~ BJ)ARD OF EDUCI\:rrON_ ~~ -~<~~~
SCHEDULE OF -FINDINGS_AND QUESTIONEDE:OS'TS

~YEAKEND~D JUNE 30, 2006 -.~

.. -- ~.: n~ FlNANCIAL STATEMENT_F~INGSAND QUESTIONED COSTS--

. PROCUREMENT _
-. -~ Inadequate Controls over the Bid Process__ 

Reportable Condition - Material Weakfl~s --
.-.:. - Fmding Control Number: FS-644I~Q6-0t-.

Recommendation:

The School Djstriclcotild not document compliance wi!hState laws and
regulatiQnsnordocumentresoJution ofdeficiencies in-internal controls cited
in prior year finding FS-6441-05-04. In addition; trauq and/or abuse of
public funds could have bccurrcd and remain unaetccfeddue to incomplete
9oCumenti~icm:-oftile procurement process-for c.9nst~ctio!rprojects. ~

~

Management should revise procedures to ensure tJlliU~c()rdsareretained in
accordance WItl1 School District policy. In adciition, proce.dure§. should be
implcmcntCd to dOcument compliance with $tate-Iaws-andreguJations. These
procedUres should be monitored for effectiveness on a regular basis: This
moniJoring. sllou!d-a1so be documented and retained:in accordance with the
Sch()ol District's adopted record retention policy, -- -- _.

Existing proj~cts-should be reviewed for cgmpl ialice with the School
District's adQptedlecord retention policy. Ifexceptions are noted, the School
District -should=-document the exceptions and ma~e-ever)r'cffQrt to resolve
them. If3!!. exc~ption cannot be resolved, tne. steps made to resolve the
excepticinandCther-Fasons why the exception could norb~~resolvedshould be
adequately doc4ffl~ntcd. ~~-

-~- -

-~ -'=-.

- ~
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DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

PROCUREMENT
EXPENDITURES/LIABILITIESIDISBURSEMENTS
Inadequate Controls over the Purchase Card Purchases
Reportable Condition
Finding Control Number: FS-644 I-06-03

Condition:

Criteria:

Questioned Cost:

Information:

Cause:

Effect:

School District personnel utilized Purchase Cards (P-Cards) to circumvent
normal procurement procedures which require the use of a purchase order
and may require multiple bids. In addition, some P-Card transactions were
not adequately documented.

Management of the School District is responsible for designing,
implementing, and documenting internal controls that provide reasonable
assurance that transactions are processed according to established
procedures.

N/A

A review of 32 P-Card statements revealed the following:
• 28 instances were noted where an acquisition of goods/services was

split into several transactions. In doing so, School District personnel
circumvented normal purchasing procedures.

• Seven instances were noted where transactions where not properly
supported by an invoice.

• Numerous instances were noted where transactions did not include an
adequate explanation, and/or failed to specii)' the appropriate project
to be charged.

A review ofthe School District's P-Card policy noted that the policy lacked
adequate guidance on when it is acceptable for expenditures to be initialized
with a P-Card and when expenditures must be initialized with a purchase
order.

Management failed to properly define adequate policies related to P-Cards.
Existing policies related to P-Cards were not adequately communicated to
personnel initializing transactions. In addition, management failed to
adequately monitor P-Card purchases to ensure that proper procedures were
being followed.

Fraud and/or abuse of public funds can occur and remain undetected.

- 7 -
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DEKALB£OuNTY BOARD OF EDUCATION ~ 00- =-0:<
SCHEDULE OF FI1'lDINGS AND QUESTIONED COS:TS~ ~'<

>YEARENDED JUNE 30, 2006 -- '

II _-FINp"NCIAL STATEMENT FINDINGS AND QUESTIONED COSTS; ~- ~_-

PRbGUREMENT
EXPENDlTURESILIABILITIESlDlSBURSEMENTS
Imidequate Controls over the ~rchase-CardPurchases

_Reportable Condition _
Fif!ding Control N\.!mber: FS-6411-06~03

.~ommendation: Management sho;uld-ievise the P-Card policy to define when it is acceptable
and ullacceptableti;nnitialize expenditures withP-Cards, Thhtpoti~y should
be corrimurticated~ 'to -all personnel involved~wlth:"'P-Cards. This
communication, - ShOlUd occur at least annually -and~be , aaequately
documet)ted._l'roceduJ1ts for monitoring P-Car<Ltrartsactions-should be
develope<! so that risky types oftransactiohs canpe tB;rgete~:-Thismonitoring
should occur ona regular basis and be documen-ted:Pfoceaures should be
developed to provide additional training to perso'.'!neloutlirJingconsequences
ofabuse oftlleSchool District P-Card policy. - ~:.. '

~ - -

-

, PROCUREMENT
_,EXPEr-mITURESILIABILITlESIDISBURSEMENTS
Inadequate Controls over die Puichas~ of Gift Cards
Reportable Condition . _ ~ - -" .
Finding Control Number: FS-§441-Q6-04

-~

. Condition: '

Criteria:

Qu~stl(med Cost:

Information:

A proper accoUnting ofgift card purchases was not ~aint~in-ed by·the School
District. Gi~' card -expenditures could riot be v~fied' to~pal source
documentatjon. . -

Management oCthe School District is- responsiolefof ~adopfing sound
accountingj)olicies;establishing and maintaining effectIve. internal control,
and preventing ana detecting fraud and ablise oYer-ftnaric.ial reporting.

~ ~ .

N/A
-~

A revi~wofP-Gardtra1Jsactions noted numerol.isp~chases ofgift cards from
variQUS venaors ranging from $20 to $1,000 -per gift card; -Further inquiry
about these purphases revealed the following~-- - ~. '"' ..

• --The=SchootDistrict did not have a Rolicy_.in ~Rlace that provided
-guid~nceover the purchase or use o(giff~rds.;:.

• ~An !ldequatc system of inventorying gift!:3rds was not in place.
• lnvgicesfor items purchased with-gift cards-were not required to be

11laintajnea-on file or to be reconciled-hacK to thet!)tal value of the
., ~ giftcl\Ta:~Therefore. adequate d9cumentation [orcJhese expenditures

--was notcmaintl!-ined. . ~ ~ _-
~-

- 8 .
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DEKALB COUNTY BOARD OF EDUCATJON
SCHEDULE OF FfNDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

PROCUREMENT
EXPENDITURES/LIABILITIESIDISBURSEMENTS
Inadequate Controls over the Purchase of Gift Cards
Reportable Condition
Finding Control Number: FS-6441-06-04

Cause:

Effect:

Recommendation:

Management failed to develop policies that address the purchase of gift
cards.

Fraud and/or abuse ofpublic funds can occur and remain undetected.

Management should develop an extensive and detailed policy over the
purchase and use ofgift cards. The policy should address, but not be limited
to, the following:

• The fact that unused gift cards should be kept in a secure location 
treated in the same manner as cash.

• The need for a system of accounting for gift cards at the District
level. This inventory, at a minimum, should include the gift card
number, vendor, amount, purchaser, and purpose. As gift cards are
utilized, the individual using the card should be required to sign out
the card. The signer's infonnation should also be included on the
inventory.

• The need for periodic physical inventory counts.
• Acceptable uses for gift cards.
• A requirement to complete a reconciliation of items purchased with

the gift card to the total value of the gift card. This reconciliation
should include all pertinent information about the gift card such as
gift card number, vendor, amount, purchaser, individual using the
card, and purpose. Original invoices for items purchased with the gift
card should be attached to the reconciliation. The reconciliation
should be submitted to the central office for review.

This policy should be communicated to all personnel involved with gift
cards. This communication should occur at least annually and be adequately
documented. Procedures for monitoring gift card activity transactions should
be developed. This monitoring should occur on a regular basis and be
documented.

- 9 -
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DEKALBCQtJN1Y BOARD OF EDUCATION 0 ~'-'. -

SCHEDULE~OF FINDINGS AND QUESTIONED 60$1'8
.. -YEAlt~ED1UNE30,2006 - .

..

__~-IL-FINANCIALSTATEMENT FINDINGS AND QUESTIONBDCOSTS-:..-- ~

-GENERAL LEDGER . .
Inadequate Control over Subsidiary Ledgers

~- Re-portable Condition -__ -.
Finding Control Number; FSv6#I-06-0S-

..... -, --

Condition:

Criteria:

Questioned Cost:

-lnfonnation:

Effe<:t:

Recommendation:

The SchoQ1l5isiri~)ai1edto reconcile generalledg~r·acco~tbalances fo the
subsi<Jiaiyrecords. ~ --~ - - ~ .. -~-

.:i ,,_

Management. J;>f- tile -School District is _resp@sibl~~fo(-designing,
implementing,_ and d"ocumenting internal controls that provide reasonable
assurance thattransaetions are processed according to established procedures
and that thc=.fih-li!lclal statements are presented fairly~.~-:-~

Chapter_22H-Breparingfor a GASBS 34 Audit of the Finandal Management
for Georgia -Local· Units of Administrafion=-(FMGI,tJA) states that
managemenLoftheSchool District has "a respoIlsibj1ity tciprovide certain
information }o- facilitate the audit process and..toallpw-the auditors to
maintairttheir independence." The FMGLUA furt!lerst!ltesthat listing ofall
accomits-receivaQI~8ng accounts payable at June 30forihe year tinder audit
arid documentation~ofsubsequent year receiptsdemonstratlnglhe collection
oftheac:ouJifs Te~iva~leshouldbe provide~ for audit purpos~s.

-~- -----:--=--

N/A

Our examination Qfthe accounting records revealed thaj!fie ~chool District
did notprovide fQL-adequate general ledger proc~uresoas-ro!lows:

• Listings o{accounts payabIes and accounts receivables were not
_ptep~edi!l~a~timelymanner. .co - .~ .~ _ .

• 1}lea.ccounts payable listing inc1tide.d an-Jmi<l~niified beginning
b~ance-inothe amount oUI47,905. - -

• -The accounts receivable listing in~ude<i an .un~dentifiedbeginning
. balanc~ iti the amount of$119,923. -

Managemcilt'-failed to implement internal coptrols~to enj;ure"thatgenera!
ledgeraccounl'!..arc~conc}led with subsidoiary t.ecordj. ~

Errorsan~lorilTegl!larities may not be d~tecte.9 in-l:! t!m~y manner.

The SchooLDlstrictshOuld implement intem~l controls).o ensure that all
sUbsidLaryor~o~~are properly reconcile~ to the' general ledger.

-~
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DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

CAPITAL ASSETS
Failure to Adequately Maintain Capital Assets
Reportable Condition - Material Weakness
Finding Control Number: FS-6441-06-06

Condition:

Criteria:

Questioned Cost:

Infonnation:

This is a repeat finding (FS-644 1-05-05 and FS-6441-04-02) from the years
ended June 30, 2005, and 2004, respectively. The School District failed to
adequately maintain the capital assets records.

Chapter 37 Fixed Assets of the Financial Management for Georgia Local
Units of Administration indicates that School Districts must establish fixed
asset policies, define system requirements, implement a fixed asset system
and maintain fixed asset inventory records.

N/A

A review ofthe School District's Capital Asset policies and procedures and
related Capital Asset records noted deficiencies as discussed below:

• The fiscal year 2004 audit noted unrecorded Buildings and Building
Improvements additions totaling $27,337,252. The amount was
removed from Construction in Progress, but inadvertently omitted
from additions to Buildings and Building Improvements. A current
year audit adjustment was proposed and made to record this material
omission in the School District's basic financial statements.

• The School District restated various Capital Assets due to errors and
omissions which resulted in a decrease in Net Assets at July 1,2005,
of $44,635,393. This restatement was necessary because of the
following deficiencies:

o Management failed to verify that the fiscal year 2005
Construction in Progress Analysis footed.

o Management failed to verify that a building placed in
service in fiscal year 1991 was entered into the system at
the appropriate amount.

o The physical inventory ofequipment was not effective in
ensuring that significant equipment additions were
capitalized in previous years.

o A reconciliation ofcapital asset additions to capital outlay
expenses was not perfonned in previous years.

- II -



DEKALB COUNtY BOARD OF EDUCATION· ~ ..
SCHEDULE.OFFnm~GSANDQUESTIONED CO~TS~-:..

.." YEJ..R~E~ND~D JUNE 30, 2006 . . ::

._~-

-11 ·~FINANCIAL STATEMEN!HNDINGS AND QUESTIONED~C0~~-_·· >-

.CAPlTALASSETS -
.; Faifure to Adequately Maintain·CapitaL~ssets .

_ -R.'yporiable Condition - Material~eaKness~ - 
FindingControl Number: FS·<i'tn-~.o~6-06·

• the 2006Col1struction in Progress AnalysIs, as originally presented
for a}jdit, contained significant mis$latements·due1Q 'calculation
errors-made"by School District personnel: ~Th~ ending Construction
in ProgressJ>alance did not includebeginniniba!ances fOf retainage

. paYables. This error in the calculation resulted in· a net change of
. appro"imately $2,037,464 in Construction in Progress. In addition,
School pistnctpersonnel added an unearned executed contract
\Jala~e of$I,6~0,453 for one project in error to~Construetion in
Progress -at)une30, 2006. An audit adjusfinent\yasproposed and
made to correct this error in the School Districtifbasic financial

..." - - - --

statements.
• The~Capi~1 Assets listing presented for'8u4it"fal!ed~toincludecurrent

year~dditionsforConstruction in Progress [or as·pecific vendor for a
~Wide~Are.;:NetWork (WAN) system upgraae to~ling~$12,237.733.

:c.~J:\na\!dit,ad.jUstn1entwas proposed and made'torecord this omission
in the School District's basic financialsfatements~~~

• The ScllboTDistrjct failed to reconcrre~ c~entYear. capital asset
additions to current year capital outlay expe.ndj~~s. .~

• The balances iSnthe School District's sUb$idi~rYle4g~mASGov)did
notrecoflcile to the amounts posted to th~ general-Ieoger; therefore,

"malerially-correct balances were not submitte<!. to· the Georgia
-Dep~~tof Education as required.--- -.. -

cause:

Effect:

~

The Scho6i=Distnctfailed to properly maintain its=~pitaLassetsrecords in
accordallce' witn'the School District's approv.ed ·capital assets policy. The
School. District- does not adequately monitor-expendjtUres fo identify
capitali7;'lble.purchases. Central office personnel r~spo!!~ble for the capital
assets rccoras· rely on school personnel to notify ·themthat capital assets
items are purchased in order to include ~he iteJps on the;inventory listing.

~ -~~

The failure ofthe School District to maintain.acomPlete lind accurate capital
assets listiIlg'le~Mto inaccurate intemal andexternalr¥porting, as well as
noncotnplian<:.ewith generally accepted accountin~pr:lnciples.·

- - - =.- _;;; -"-0
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DEKALB COUNTY BOARD OF EDUCAnON
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

II FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

CAPITAL ASSETS
Failure to Adequately Maintain Capital Assets
Reportable Condition - Material Weakness
Finding Control Number: FS-6441-06-06

Recommendation: The School District should review its capital assets records and make
appropriate adjustments to ensure that the capital assets records conform to
the School District's approved capital assets policy and generally accepted
accounting principles. The School District should implement procedures to
reconcile current year capital asset additions to current year capital outlay
expenditures on a periodic basis. In addition, the School District should
ensure that the amounts submitted to Georgia Department ofEducation agree
with the subsidiary ledgers.

III FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ACTIVITIES ALLOWED OR UNALLOWED
Inadequate Internal Control Procedures
Reportable Condition
U. S. Department of Education
Though Georgia Department of Education
Hurricane Education Recovery (CFDA 84.938)
Finding Control Number: FA-6441-06-01

Condition:

Criteria:

The School District did not adequately account for Hurricane Education
Recovery Act (HERA) funds provided for displaced students reported as
having disabilities. These HERA funds can only be used for the excess costs
of providing special education and related services to students with
disabilities.

The following guidance applied to the management of Emergency Impact
Aid for Displaced Students to include funds made available for displaced
students:

I. Section 107(e)(4) ofHERA
2. Volumes "I" and "II" of US Department of Education (USED)

guidelines included in "Frequently Asked Questions, Emergency
Impact Aid for Displaced Students" and

3. State of Georgia issued publication titled "Georgia Guidance on
Federal Emergency Hurricane Act" (GDOE Guidelines).

- 13 -
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DE~a ~d~!YB<?ARD OF EDUCATION ~
SCHEDULE 9F FINDINGS AND QUESTIONEDCOSl'S

YEAR HIDED JuNE 30, 2006 . -

m FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

- - ~ ~ AC1=IVITIES ALLQWED ORUNALL0'\VED
- Inadequatelntemal Control Procedures ~ ~

~_--R~ortibleCondition ~--

U. S. Department of Education~
:.- -Through Georgia Departmenfof-EducatiQ.n

HuIrical)e Ed~cation Recovery (CFI>A-S4",938)
FindIng Control Number: FA-644l~O~-OJ~~

Provisions ofHERA., USED and eDOE GuidelineS state that HERA funds
for stude~ts ~ith diSabilities may only be us~dio p~yforsPecial education
and related 'services consistent with the IndIviduals -with Disabilities
Educati~n.-AC1(I6EA),EfothVolumes "I" ;nd "Ui ;oFUSgn-gt1idance state
that the fUnds'Providefor students with disabilities-lliUsf5c-recorded and
tracke4 -sepatately~from those HERA funds pr()~id~9~for non-disabled
students.~This-;Fedenil requirement was notspe£ific~ly i~c1uded in GDGE
Guidelin~s. - - - < .
Provisio;s~ofHERA and GOOE guidelines stateJ:liaLtlIesefunds may
become aeartor jl'·School District's special education budget to ensure that
they areonly used to pay for special education and related.service consistent
with IDEA. The guidelines further stated thaj_since~hesefunds are to be
appliedandused-inamatmer as funds made availablettnderEilrtB onDEA,
it was alsoll,.dvise4to consult with State and local ~¥tffwhoare.cognizant of
IDEA requiremeniS~ - . ,..

Questioned Cost:

Infonnation:

.. Cause:

$691,8!5

HERAfunds~recei~ed.bYthe School District jnclu~ed$691,875 for students
with disabilities. Although required by FederalcgUidelines. tJle receipt and
expenditure of these fundS were not maintained-separatelY.

We furthcr,nOfed tharthe budget for special education-w1is not modified for
the increase -in HERA funds designated for special eduCation and related
purposes.. There was no evidence that State or local,special education staff
were copsuhed abo~nheuse ofthese funds. . ..~ .

The Schoof DistricLreJied solely on GDOE GiJidelines which did not
specifically~tate that the School District provide separMe-accountability of
HERAfundsprovided10r students with disabilities.Consid_cration had not
been givento~ consulting with local and State ~sp~iak education staff or
revising its~peCil!J education budget to ensurE tnapheseJJERA fun(!s were
applied In!ine with IDEA, ~- -~ .

""'- --'- . --=- -.;:--



DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

III FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ACTIVITIES ALLOWED OR UNALLOWED
Inadequate Internal Control Procedures
Reportable Condition
U. S. Department of Education
Through Georgia Department of Education
Hurricane Education Recovery (CFDA 84.938)
Finding Control Number: FA-6441-06-01

Effect: We were unable to verify if the $691,875 of HERA funds earmarked for
students with disabilities were used for special education and related
purposes.

Recommendation: Management should ensure that procedures are in place to comply with both
Federal and State guidelines when administering HERA funds for special
education purposes. The Georgia Department of Education should review
this matter and determine if these funds were used properly or a refund is
appropriate.

ELIGIBILITY
Failure to Maintain Student Documentation
Reportable Condition
U. S. Department of Education
Through Georgia Department of Education
Hurricane Education Recovery (CFDA 84.938)
Finding Control Number: FA-644 1-06-02

Condition:

Criteria:

The School District failed to maintain adequate documentation to support the
determination ofeligibility requirements for displaced students as included in
34 CFR section 76.731.

OMB's Compliance Supplement (CS) Part 4-84.938, IlIE3b. states that the
LEA is required to keep records to show compliance with program
requirements (34 CFR section 76.731). Therefore, the LEA must document
that each reported displaced student was enrolled, or eligible to be enrolled,
in a public or non-public school within the disaster areas covered by
Hurricane Katrina or Rita. The requirements for recordkeeping for all local
education agencies are outlined in the answer to question 35 of Volume I
(Revised) of the Frequently Asked Questions Emergency Impact Aid for
Displaced Students dated February 2, 2006, as follows: "At a minimum,
recipients must keep auditable records documenting the enrollment of the
displaced children who they claimed as the basis for receiving payments and
evidence of the children claimed met the definition of a displaced student."

- 15 -



DEKALB COUNTyaOARD OF EoueAnON
SCHEDULI~OF FINDfNGS AND QUESTIONEDCQSTS_ '--- .

--YE~R-EIS.DED JUNE 30, 2006

III FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ELIGIDILITY _ --" _'
]<'~ilw-e to Maintain Student Documentation ~

_-Report8ble Condition ,
U.S.DepartmentofEducation_~~- ~~ _.~ _~ ~

1'hToughGeorgia Department ofEdu<;atioD_ .
- Hurricane Education Recovery(CFDA~4m8)

_ --- ,Fi!1ding,Control Number:_FA~6~:H=Ofi~02- -

::

Questioned Cost: $9,375

-Information:

Cause: -,

Effect:

Recommendation:

We revie~edihe:appllcations and documentationofsii<t)' displaced students
to deterriiine ifthese,students met eligibility requirements of the Hurricane

- Education R~CovefY-Program.The SchooLDistrtct was unable to provide tile
application and documentation for one public schQol sfUdent in order to
verify eligiQ~lity, In ajldition, four other students were deemed ineligible 
after revil;w o!thelr-applications and supportiDg_~o~,!m~htatioJl;

The_SchoorDisfricL~did~not monitor the ~pplication~ and,documentation
req4ired for all-displaced students to ensure thaI ther~was pr2per support for
student eJigibility.~- . , .

. t-~ --_

We ~ere' unable to verify that the student with"':the. missing file was an
eligiJ5le displaced .student and the four other. students 'were founa to be
inetigibl~. Theretore, theSchool District incorreetly,req4ested and received~

Hurricane Education Recovery funds for this stlKient> ~

Manag~mentshouldensurethat all applicatio~s andd6cdrrientation for each _
displacea stuaenCis maintained on file as nquired,ana available fOf.

examination. .:.-:rneGeorgia Department of Edu~atiol1 snould review this
matterandaetermine if a refund is appropriate.. ' , , '

- ...
- 16-



DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2006

III FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

SPECIAL REPORTING
Inaccurate Reporting of Eligible Displaced Students
Reportable Condition - Material Weakness
Material Noncompliance
U. S. Department of Education
Through Georgia Department ofEducation
Hurricane Education Recovery (CFDA 84.938)
Finding Control Number: FA-644 1-06-03

Condition:

Criteria:

Questioned Cost:

Information:

Cause:

Effect:

The School District inaccurately reported the number of eligible displaced
students on the application for Emergency Impact Aid for Displaced Students
(CFDA 84.938) to the Georgia Department ofEducation (GDOE).

Federal guidelines stated on the School District's approved application
submitted to GDOE states in part: "For each quarter, report the number of
displaced students as ofthe reporting date for that quarter." In addition, pre
kindergarten is not permitted to be included on the counts since pre
kindergarten is not required by Georgia Law. This guideline is explained in
question 3 of Volume I (Revised) of the Frequently Asked Questions
Emergency Impact Aid/or Displaced Students dated February 2, 2006.

$331,500

We reviewed the quarterly applications submitted to GDOE for Federal
funding of the Emergency Impact Aid for Displaced Students. While the
application should not report any displaced pre-kindergarten students who
were enrolled on the reporting date, we found that pre-kindergarten students
were included on the roster of displaced students used to complete the
application. A recalculation of eligible students was made based on actual
attendance at each ofthe quarterly count dates. We identified that the School
District received excess funding in the approximate amount of$33 1,500 due
to the over counting ofdisplaced students.

These deficiencies resulted from the School District's oversight of Federal
guidelines pertaining to counts included on their application to GDOE for
Emergency Impact Aid for Displaced Students.

These reporting deficiencies resulted in the School District receiving excess
funding from GDOE.

• 17-



DEKALB COUNTY BOARD OF EDUCATION -
SCHEDULE·OF FrNbINGS AND QUESTIONED-GOSfS -_

~YEAR ENDED JUNE 30, 2006 -

III FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

SJ:>ECIAL IU:PORTING __
-Inaccurate Reporting of Eligible Displaced-Students

_ R~portabJe Condition - MateriarWeakness
~-.:. Material Noncompliance -,. _ -.
~ U.S, Department ofEducatjon~ . ~ _
_ Through Georgia Department of ~dllcation
--:. =Hurricanc Education RecoveryJCED~84:~38)
_~ Finding Control Number: FA_-644.1-1f6==O~-

- - '=--'-- "--

Recommendation: Manageinentshoula become aware ofFcderal~guiqe1iri~~ and ensure that
procedU{es -are in place to comply with those-I'ederal:guidclines when
reporting--to GOOE~- In addition, GDOE shouldr~iei.!hisl!latter and make
a recovery.9fthcexcess Emergency Impact Aidfor bispla~edStudents funds
awardedJo th~Sch901District.

.-

=~
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SECTION V

MANAGEMENT'S RESPONSES



..
DEKALB COUNTY BOARD OF EDUCATION -.:

SCHEDUI£:OF MANAGEMENT'S RESPONSES ,:,~-._
=~YEAR, ENDED-JUNE 30. 2006 - = _ ~~

--.... =--

FindingContiol Number: FS-64~1-06-01~.

We ~ncur'with this finding. Manyoflh~-;me-items have been. iden~ified lfitheSchoo] District's
-~- .int~mal audits of local school accOUnts. The-S9hool District will continu.e to.perform local school
---reviews to ensure that proper procedut~s arefolfowed. The School District will continue to train and

--'~ monitQT.local school personnel in ord~to ensure that controls are_fQllow~d aS~<lesigned..The
.- _ contttJlsand procedures are prescri1:>cdln~theDCSS Local School Accounting-Manual and local

internal audits are conducted to.ie.vie.wcompliance. ~ .' _ - c- - - .

.Contact Person: Mr. Marcus'1'tirk;:Chieffinancial Officer
- Phone: (678) 676-0069 Fax N_umbir: (67&) 875-5025

:&mail Address: marcus turk@fc.dekalb-'kI2.ga.us

'---- =- -

f'in~ing Control Number: FS~644!.:OMg-

-.

We concur with this finding. The SchoolDistrict continues to implementr~@nendations from the
_~ - ~ firm Rubino and McGeehin injtsin~depef1oentforensic audit ofthe SchooLDistrict's capital building

- program. The audit was completed and tbe~ report was issued on June 1,.- 20M> A detailed
- ~.-Improvement plan was develOped-lind continues to be implemented by the GhiefQperations Officer,

Ms. Patricia Pope. Much of thed~umentationrequested was unavaiiable-becauseJhe School
District.is involved in a legaLJ!latteuelated-to numerous constructionprojects,,-;As'8.Jesult, a new
scanning process has beenimplem~l'l.ted In order to ensure that dO\;.llmeil~itiofijs~avl!ilable.

~

. . Contact Person: Ms. Patricia Pope~~Chi~fOperations Officer
-Phone: (678) 676-1200 Fax Number:: (678) 875-5025

E.,mail Address: pap8746@fc~dekaib.kI2.ga.us

Finding Control Number: FS"6441-0t03
-.; ~;O-

. .. . We concur with this findingj1teS~hOoI])i~ct has revised the regulatio~si-ela-!ed to~P-Card usage
~ to~oetall when it is acceptable and unacceptableto initialize expen~itures with P·Bards:~The revised

-P"Cafd:procedures have been strengthencd and.communicated to all P-Card holders. Ct;msequences
for failure to adhere to thecregulation:Sl!re severe and include revocation,ofthe,P-Gard. The School
District will continue to monitortransactionst9 review for fraud and.abu~. .~-L;. .

Contact Person: Mr. MarClls Turk; ChiefFinancial Officer
.. Phone: (678) 676~0069 FaxN.umbe.r: (678) 875-5025

- E-m.l'iIAddress: marcus turk@fc.dekalb.k12.ga.us

-"""=

• - 1 -

-~

{-



DEKALB COUNTY BOARD OF EDUCATION
SCHEDULE OF MANAGEMENT'S RESPONSES

YEAR ENDED JUNE 30,2006

Finding Control Number: FS-6441-06-04

We concur with this finding. The School District has revised the regulations related to P-Card usage
to indicate that it is unacceptable to purchase gift cards with P-Cards. Consequences for failure to
adhere to the regulations are severe and include revocation ofthe P-Card. The School District will
continue to monitor transactions to review for fraud and abuse.

Contact Person: Mr. Marcus Turk, Chief Financial Officer
Phone: (678) 676-0069 Fax Number: (678) 875-5025
E-mail Address:marcusturk@fc.dekalb.k12.ga.us

Finding Control Number: FS-6441-06-0S

We concur with this finding. The School District will ensure that general ledger account balances
reconcile to the subsidiary records by vendor. The listings of accounts payable and accounts
receivable wit.! be prepared in a timely manner in order to detect errors and/or irregularities in a
timely manner. The School District will comply with the Financial Management Guide for Local
Units of Administration Chapter 22H by providing detailed listings as of June 30 of each year.

Contact Person: Mr. Marcus Turk, ChiefFinancial Officer
Phone: (678) 676-0069 Fax Number: (678) 875-5025
E-mail Address:marcusturk@fc.dekalb.k12.ga.us

Finding Control Number: FS-6441-06-06

We concur with this finding. The School District has established an "Assistant Director for Capital
Projects" position with the primary responsibility for the physical inventory of equipment. the
Construction in Progress schedule, and the Capital Assets listing. Processes have been developed in
order to ensure that there are no material errors and/or omissions, the subsidiary ledger reconciles to
the general ledger, and the Construction in Progress schedule is stated correctly. Additionally, the
School District has implemented a Board policy related to the capitalization of assets. The staff
responsible for recording assets on the subsidiary ledger and the staff responsible for the School
District's building program meet and collaborate regularly to review the status ofthe capital projects
and the documentation related to each capital project.

Contact Person: Mr. Marcus Turk, ChiefFinancial Officer
Phone: (678) 676-0069 Fax Number: (678) 875-5025
E-mail Address:marcusturk@fc.dekalb.kI2.ga.us

- 2 -



DEKALB GOUNt\' BOARD OF EDUCATION _~

SCiIEDUl.EQF MANAGEMENT'S RESPON:SES- ~
-YE~E@E[)JUNE 30,2006

Finding Control Number: FA-644 1~.Q6.0!

-We do not concur with thistinding._ The~~choorDistrict received funds fQf th;:Hurr[ci1neEducation
~Recovery Act during the second month ofthe fiscal year 2006. The S~hoolDistrict ai:lhered to the 

~ __ -- miii:lance~received from the GeorgjaDepartnient of Education (GDOEf The>VQrumes'~'I"and"Il"
~~ ofQ; s. Department ofEducationgUia~lii1es-inCluaedin "Frequently A~kedQuestions,Emergency

-Impact Aid for Displace.dStudents"$erereleased in the seventh month of the fi~cal year 2006, at
wliich point most of the funds had beewexpended. The GDOE Guideli~el; dia~not specifically
inClude-the Federal requirement cited ill this finding. As a resultofguicfimc~ that-was not clear,

_ sgecific, or timely, the School-bi~tDctdOe5_ not agree with the $691,875 qResfi<>-ned cost.

Contact Person: Mr. Marcus Tllrk,ChiefFinancial Officer
Phone: (678) 676-0069 Fax Number: -(678) 875-5025
E-rnail Address: marcus -turk@fc.dekalb:kI2.ga.us

Finding Control Number: FA·6441~§~oi ~ ~

We do not concur with this cfinding. '"The School District learned Of cthe~requirements for
-recordKeeping for aU local educatiol!~agencies in Volume "r" of the '~Frequ~ently;AskedQuestions,

~mergency Impact Aid for Displa(:ed Studen!S" released five months after stUdents were enrolled on
an emergency basis. Though inmostins~cesthe information was notavailaoleto oe obtained, the
School District was not made aware ofthe req~irementon a timely basis. ~

Contact Person: Mr. MarcUSTurk;-ChiefFinincial Officer
Phone: (678) 676-0069 Fax NumDer:~(618)875-5025
E-maiIAddress: marcus ~furk@fc.dekalb.kI2.ga.us

Finding Control Number: FA~6441::06~03

We d~ not concur with this finging;'~TheSchooll)istrict received funds for,tIle Hui:rican~ Education
Recovery Act during the seco!1d month ofthdiscal year 2006. The Volulites'~I"-and "II" ofU. S.
~partrnentofEducation glJideli~esincluded in "Frequently Asked Questions,Emergency lmpact

. Aid·{or Displaced Students" werereleaSed in the seventh month of the fiscal year 2006, at which
point most ofthe funds had cecil eipended: As a result of guidance th1i!t wa~.nol£lear, specific, or
timelX~ the School District does notagree,with the $331 ,500 qucstion~dcp!t;~~'

..

~Contact Person: Mr. Marc1JS Turk; GhiefFinancial Officer
phon;: (678) 676-0069 Fax'Number:~(678r875-5025
E-mail Address:marcusturk@fc:dekaIb.k12.ga.us

-~

-. ==....
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